SCHOOL ADMINISTRATIVE UNIT #51
plttS'lEl“ ) 23 Oneida Street, Unit 1
@i ,) Pittsfield, New Hampshire 03263
Phone: (603) 435-5526 « Fax (603) 435-5331
schOOl BISt'lct “ ” Dr. Sandie MacDonald, Superintendent

Strong Community+Strong Schools

PITTSFIELD SCHOOL BOARD
MEETING AGENDA

January 8, 2026, 5:30 P.M.
PMHS Media Center

Pittsfield Middle High School
1. CALL TO ORDER
2. PLEDGE OF ALLEGIANCE
3. REVIEW OF MANIFEST COMPLETED
4. ACTION ON AMENDED AGENDA
5. APPROVAL OF MINUTES - public and nonpublic minutes from December 18, 2025
6. PUBLIC INPUT- regarding agenda items only
6:00 P.M. PUBLIC HEARING on a proposed warrant article regarding Open Enrollment — to
receive comment on whether the School Board shall place a warrant article on Open
Enrollment on the ballot for the 2026 Annual School District Meeting.
7. SUPERINTENDENT OF SCHOOLS- Sandie MacDonald
8. REPORTS FROM THE ADMINISTRATION
9. SCHOOL BOARD ACTION AND INFORMATION ITEMS

2026-27 Budget comments and updates

Open Enrollment update
Fair Funding update

10. COMMITTEE ASSIGNMENTS
e Budget Committee: Sandra/Eric
CIP and Facilities: Eric/Adam
Negotiations: Tim and Molly
Strategic Planning: Adam/Molly/Tim
Policy Committee: Sandie, Administration team, Sandra
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11. OLD BUSINESS: Instructional policies, IA policy

12. PLAN AGENDA FOR NEXT MEETING — February 5, 2026, at 5:30 p.m.

13. SELECTBOARD LIAISON

14. ADDITIONAL BUSINESS- To address items that may arise during the meeting or other
items not on the agenda that Board members would like to discuss.

15. PUBLIC INPUT — The Board may accept the public’s input that is addressed directly to
the Chair in a courteous and respectful time frame of three minutes. The Board does not

engage in discussion or answer questions during public comment. The Superintendent may
be asked to follow up on specific concerns after the meeting.

16. NON-PUBLIC SESSION per RSA 91- A:3 — The Board may enter Nonpublic Session
under RSA91-A:3 at any time during the meeting if needed.

17. ADJOURNMENT



