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PITTSFIELD SCHOOL BOARD
Meeting Minutes

December 4, 2025, 5:30 P.M.
PMHS Media Center
Pittsfield Middle High School

Members Present- Sandra Adams, Chair, Molly Goggin, Vice Chair, Eric Nilsson, Tim
Robinson, Adam Gauthier

Others Present - Dr. Sandie MacDonald, Superintendent, Dr. Erik Anderson, PMHS Principal,
Melissa Brown, PMHS Assistant Principal, Kristen White PES Principal, Jerrica Smith,
Student Services Administrator, 3 Members of the Public

1.

2.

CALL TO ORDER - Sandra Adams called the meeting to order
PLEDGE OF ALLEGIANCE - Sandra Adams led the Pledge of Allegiance

REVIEW OF MANIFEST COMPLETED - Sandra, Adam, and Eric reviewed the
December 5, 2025, manifest at the SAU office.

ACTION ON AMENDED AGENDA — Add minutes from the November 25, 2025;
Sandie has a nomination, add Facilities Lead, and transfer of funds, the budget, and 4
non-public items. Eric asked to discuss meetings in general. On a motion by Adam,
seconded by Tim, the amended agenda was accepted and approved. Vote 5-0.

APPROVAL OF MINUTES - public and nonpublic minutes from November 20, 2025;
public hearing minutes from November 25, 2025. Molly made the motion, seconded
by Adam to approve November 20, 2025, public minutes. Vote 3-0-2. Adam made the
motion, seconded by Molly, to approve the November 25 public meeting minutes, as
amended, with a correction of Suncook Valley Rotary Club, not Pittsfield Rotary Club,
and Inspector Scott Lacroix, not Aubertin. The pavilion will be built with donations by
Podmore, not will be built by Podmore. Vote 3-0-2. Adam made the motion, seconded
by Molly to approve the November 20, 2025, nonpublic minutes. 3-0-2. Eric made the
motion, seconded by Tim to seal the November 20, 2025, nonpublic minutes. Vote 5-
0.

PUBLIC INPUT- regarding agenda items only — none at this time.

SUPERINTENDENT OF SCHOOLS- Report is available online



8. REPORTS FROM THE ADMINISTRATION - None at this meeting
9. SITE COUNCIL - considering disbanding due to change in Policy CA

10.SCHOOL BOARD ACTION AND INFORMATION ITEMS -
Open Enrollment update-nothing — The judge did not recuse himself in the
case. The case will not be re-evaluated. Decision is final.

Fair Funding update-Molly reiterated the schedule for the School Board
Advocacy Network (SBAN) with the Fair Funding NH org - they meet via
Zoom, the first Friday of the month at 9 a.m. and the 3 Wednesday of the
month at 1:00 p.m.

Eric brought up the Nov. 6™ cancellation of our School Board meeting. He felt
the meeting should not have been cancelled just because the Chair and
Vicechair could not attend. There are 3 other members, so that would have
created the necessary quorum. There was a discussion over meeting
attendance by all members and that members had a commitment to attend. If
unable to attend, it would be helpful to notify the Chair, Vicechair, or
Superintendent.

Sandie brought forth Daniel Healey’s name for the board to consider
nominating for middle school English. Molly made the motion, seconded by
Sandra, to nominate Mr. Healey. Vote 5-0.

Sandie explained the need for a Facilities Lead for the district and proposed a
stipend of $5,000 per building - $10,000 prorated per year. Eric made the
motion, seconded by Tim to pay a Lead the $10,000 stipend. Vote 5-0.
Sandie explained that the way the district’s transfer of funds was set up
creates a delay in fund accessibility and is a violation of policy and is
unreasonable and asked us to consider changing it from the Treasurer making
the transfers to the business office Fiscal Agent or backup. Adam made the
motion, seconded by Molly to change the transfer of funds to the Fiscal Agent.
Vote 5-0.

There was a discussion about the deficit going from $1.8 million to $633,000 of
which $400,000 was special education and the rest from prior years.

Tim needed to leave the meeting.

Second Reading and Adoption of Policies:

= GBEBB — Employee Student Relations — Sandra made the motion,
seconded by Molly. Vote 4-0 to approve and adopt.

= JCA — Change of School Assignment — Best Interest and Manifest — Molly
made the motion, seconded by Adam. Vote 4-0 to approve and adopt.

= EBBCA — Use and Location of Automated External Defibrillators — Molly
made the motion, seconded by Sandra. Vote 4-0 to approve and adopt.

= EHLB — Subpoenas Involving District Students, Officials, Employees and
/or Records — Eric made the motion, seconded by Molly. Vote 4-0 to
approve and adopt.



= JLCJA — Emergency Plan for Sports-Related Injuries and Additional
Protocols for Athletics Participation — Molly made the motion, seconded by
Eric. Vote 4-0 to approve and adopt.

= [HCD — Advanced Course Work/Advanced Placement Courses and STEM
Dual and Concurrent Enrollment Program (dually coded IHCD/LEB) Molly
made the motion, seconded by Adam. Vote 4-0 to approve and adopt.

11.COMMITTEE ASSIGNMENTS

Budget Committee: Sandra/Eric — Budget meeting Wednesdays at 5:30 p.m. at
the Town Hall. Received the Town Budget at the Dec. 3@ mtg. School District
proposed budget will be in the binders and delivered to the town hall on Friday,
the 5t.

CIP and Facilities: Eric/Adam — no CIP meetings forthcoming. Facilities
Committee continues to meet. Fire alarm systems for SAU and PMHS are a priority.

Negotiations: Tim and Molly — Last meeting was done remotely. Dec. 9" is final
mtg.

Strategic Planning: Adam/Molly/Tim — just need to formalize in writing

Policy Committee: Sandie, Administration team, Sandra - continue to meet.
Next meeting is December 11th.

12. OLD BUSINESS: Instructional policies, district signage updates, strategic planning. Still
waiting to hear back from Prison relative to the ‘mock up’ we provided.

13.PLAN AGENDA FOR NEXT MEETING — December 18, 2025, at 5:30 p.m. Some
discussion on whether to start having monthly board meetings rather than every 2 weeks.
Budget committee update. Cybersecurity presentation by Sam Daigle

14.SELECTBOARD LIAISON - none

15.ADDITIONAL BUSINESS- To address items that may arise during the meeting or other
items not on the agenda that Board members would like to discuss.

Eric will contact EARTH about the work needed to be done at Drake Field.

16.PUBLIC INPUT — The Board may accept the public’s input that is addressed directly to
the Chair in a courteous and respectful time frame of three minutes. The Board does not
engage in discussion or answer questions during public comment. The Superintendent
may be asked to follow up on specific concerns after the meeting.

Ray Benoit asked about a one-page document to share with the Budget committee to show
how the deficit is reduced to $633,362. Docs are currently available on the school district



website containing that information. Sandie will try to put together a list of the cost centers
that led to the reduced deficit figure.

Deb Vintinner asked about the status of the audits. Sandie shared that the forensic audit has
been completed by Colby, but not the report. The annual audits for 2021-22, 2022-23, are
finished. Plodzik and Sanderson are working on 2023-24, then will start on the 2024-25.

17.NON-PUBLIC SESSION per RSA 91- A:3 — The Board may enter Nonpublic Session
under RSA91-A:3 at any time during the meeting if needed.

Sandra Adams moved to go into nonpublic at 6:40 p.m., seconded by Adam with a roll call
yes vote 4-0. At 8:15 p.m., Eric made the motion, seconded by Adam to exit nonpublic. Roll
call yes vote 4-0.

18.ADJOURNMENT - On a motion made by Molly and seconded by Eric, and a 4-0 yes vote,
the meeting adjourned at 8:16 p.m.

Prepared by Sandra Adams, Board Chair
December 6, 2025
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