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DRAFT MINUTES OF THE PITTSFIELD SCHOOL BOARD 
 

STATE OF NEW HAMPSHIRE 
SCHOOL ADMINISTRATIVE UNIT #51  

PITTSFIELD SCHOOL BOARD MINUTES 
 

Pittsfield School Board Meeting 
August 17, 2023 

Pittsfield Middle High School 
 

I. CALL TO ORDER 
 

Members Present:   Adam Gauthier, Chairperson 
Sandra Adams, Vice Chairperson 

    Molly Goggin 
Adam Cote 

    Helen Schiff 
 

Others Present:  Bryan Lane, Superintendent 
    Melissa Brown, PMHS Assistant Principal  
    Charlene Vary, Director of Student Services 
    Members of the Public 
 
Chairperson Gauthier opened the meeting at 5:30 p.m.  

 
II. PLEDGE OF ALLEGIANCE 

 
 The pledge of allegiance was led by Mr. Gauthier. 

 
III. AGENDA REVIEW 

 
The following items were added to the agenda: 
Update on NH Fair Funding Presentation (Mrs. Goggin) 
Superintendent Evaluation (Mrs. Adams) 
Project AWARE (Mrs. Adams) 
Non-Public RSA 91-A (Mr. Lane) 
Summer Programming (Mrs. Vary) 
Approval for Student, Family and Staff Handbooks (Mrs. Brown) 

 
IV. ACTION ON AMENDED AGENDA 

 
 On a motion made by Mrs. Adams and seconded by Mrs. Goggin, Mr. Gauthier, yes, Mrs. Schiff, 

Mr. Cote, yes, 5-0, the Board unanimously approved the amended agenda. 
 
 

V. APPROVAL OF PREVIOUS MEETING MINUTES 
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The minutes from the previous public meeting session were considered and changes include:  
 
Add Mrs. Vary to list of attendees; page 2, VII, B, paragraph 4, correct the Board; page 3, B., 
hyphenate all-class, E, change smart to S.M.A.R.T.; IX, A, notified the Board, Mr. Lane 
explained, remove comma after case manager, add member after staff, correct tenses; page 5, add 
7:12 PM to NON-PUBLIC; correct to motion made by Mrs. Goggin and seconded by Mr. Cote.  
 
Mrs. Goggin made a motion to accept the changes, Mrs. Adams seconded, 4-0-1. 

 
The minutes from the previous non-public meeting session were accepted as written, on a motion 
made by Mr. Cote and seconded by Mrs. Goggin, 4-0-1. 

 
VI. PUBLIC INPUT 

 
No Public Input 
 

VII. DIRECTOR OF STUDENT SERVICES 
 

A. NEW HIRES – Mrs. Vary explained to the Board that we have a candidate coming in for 
our 7/8 Case Manager Position on Friday, August 18, 2023 to be interviewed. Mrs. Vary 
informed the Board of two paraeducator resignations that have been received this week as 
well as the open positions at both schools.  
 

B. PARENTS GUIDE TO SPECIAL EDUCATION - Mrs. Vary presented the Board with a 
Parent’s Guide to Special Education handout that she created for the families in the 
District to better understand the special education resources and process. 
 

C. SUMMER PROGRAMMING – Mrs. Vary paid thanks to the staff whom participated in 
the Summer Programming that was held for credit recovery.   
 

VIII. PMHS ASSISTANT PRINCIPAL 
 

A. Mrs. Brown provided the Board with copies of the Student and Family Handbook as we 
as the Staff Handbook were presented to the Board for revision approval as well as the 
supporting documentation for the changes.  
 
Mr. Cote inquired to Mrs. Brown as to if the District has been given any kind of guidance 
or resources on the materials that would be need to be covered in the new Citizenship 
Test. 
 
Mrs. Brown and Mrs. Goggin explained that these are general knowledge civics questions 
that have been taught and students will be given refreshers on each area of study.  
 
On a motion made by Mr. Gauthier to accept the changes as presented, and seconded by 
Mrs. Goggin, the changes to the handbooks for PMHS were accepted, 4-0.  
 

 
 
IX. SUPERINTENDENT 
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A. STAFFING -  Mr. Lane presented the Board with a staffing update as well as a cost 
differential for the hiring as of August 17, 2023.  
 

B. ENROLLMENT REPORT - Mr. Lane presented the Board with an updated Student 
Enrollment Report for August 2023. 
 

C. TEACHER RESIGNATION – Mr. Lane presented the resignation of Kevin Cleary, the 
PMHS Music Teacher. Mr. Lane advised the Board to accept the resignation, with the 
enforcement that Mr. Cleary be charged the contract break fee of $1,000.  
 
On a motion made by Mr. Gauthier and seconded by Mrs. Schiff, the Board voted 4-0 to 
accept the resignation of Mr. Cleary and enforce a $1,000.00 contract break penalty. 
 

D. SPECIAL MEETING – Mr. Lane presented the Board with the options that they have to 
accept and expend additional adequacy funds and the ways in which to present it to the 
public.  
 
On a motion made by Mr. Gauthier, and seconded by Mrs. Adams, the motion passed 4-0 
to hold a special meeting to discuss the acceptance and expenditure of additional 
adequacy funds.  

 
E. TUITION FOR STUDENTS RSA 194-D:5 – Mr. Lane provided the Board with the 

notice that he was contacted by the Superintendent of Prospect Mountain High School in 
regard to students from our District looking to enroll under the Open Enrollment terms at 
their school.  
 
Mrs. Goggin inquired to Mr. Lane as to if the Board was legally obligated to pay the 
tuition for these students. 
 
Mr. Lane responded and informed Mrs. Goggin that it would appear in the language of 
the law that it may and that he would like to do more investigating into the matter and the 
legal requirements surrounding it.  
 
Mr. Lane would like to ask the Board to allow him to contact the Superintendent of the 
Prospect Mountain School District to request a line item breakdown for the per pupil cost 
in accordance with RSA 194-d:5 

 
X. SCHOOL BOARD 

 
A. Policies – First Reading 

 
i. GCI, Professional Development 

ii. GCB, Professional Staff Contracts 
iii. IHBA, Programs for Student with Disabilities 
iv. IKE, Promotion and Retention of Students 

 
F. NH Fair Funding Presentation – Mrs. Goggin inquired to the Board and Superintendent 

as to the presentation for the NH Fair Funding Organization for 6:00 p.m. on September 
21, 2023 as well as having a meeting that same day.  
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G. Project AWARE Grant – Mrs. Adams read an article regarding the Project AWARE 
Grant that was launched for the mental health initiative hat she was reading into and the 
likelihood of getting a grant of that nature. 
 
Mr. Lane explained to the Board that this is a five-year-plan grant, and that the funds 
eventually go away and can no longer be counted on. 
 

H. SUPERINTENDENT EVALUATION – Mrs. Adams dispersed the previous year’s 
evaluation and metric that was used as well as the goals that were set for the 
Superintendent to the Board and members of the public for review.   
 
Mr. Lane explained that this is normally something that would occur in a non-pubic 
session, but for transparency, he had no issue with the information being shared with the 
public.  
 

I. Policies – Second Reading 
 

i. IJL-R, Challenges to Books and Other Library Media Materials -  Informal 
Complaints, was reviewed and changes include on page 1, paragraph two, change 
last sentence to “Each parent/guardian has the right to determine whether specific 
library resources will be accessible by their children”; page 2, 14., change The 
Board of Education to School Board; page 4, remove school or from last sentence; 
on a motion made by page 6, remove paragraph four; page 5, remove second 
sentence from first paragraph; on a motion made by Mr. Gauthier and seconded by 
Mrs. Goggin, the changes were approved. 

ii. CE, PMHS Site Council, B, correct to “The Pittsfield Middle High School staff, 
administration, and community members are non-voting members, F, change dean 
to principal, on motion made by Mr. Gauthier and seconded by Mrs. Adams, the 
changes were approved.  

iii. BGC, Policy Review and Evaluation and Manual Accuracy Check, accepted as 
written.  

iv. ACE, Procedural Safeguards: Non-Discrimination of the basis of 
Handicap/Disability, accepted as written. 
 

 
XI. COMMITTEE ASSIGNMENTS 

 
A. Budget Committee Representative – Mrs. Adams no update. 
B. Drake Field and Facilities – Mr. Gauthier made the recommendation that the circle area 

at PES needs to be improved to increase the beautification of the PES property. Mr. 
Gauthier inquires to Mr. Lane as to if the current flag pole area can be cleared out to 
allow the flag pole to be utilized again.  

C. Negotiating Team –  
D. Foss Family Scholarship – Mrs. Adams, no update.  
E. Public Relations – Mrs. Goggin reiterated the NH Fair Funding Presentation that is set to 

be held on September 21, 2023.  
 

XII. NEXT MEETING 
 

The next meeting of the Board is scheduled for September 7, 2023, 2023 at 5:30 p.m. in the 
Pittsfield Middle High School Media Center.   
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Tuition Agreement 
Public Meeting to Accept and Expend Additional Adequacy Funds (Mr. Lane)  
Board Comments Addition to Agenda (Mr. Lane) 

 
XIII. PUBLIC INPUT 

 
Heather Elliott inquired to the Board as to if the IJL-R Policy that was reviewed tonight was a 
new or existing policy.  
 
Mrs. Adams explained that this policies language has been expanded on for further definition of 
how to handle the matter, should it come up in the future. 
 
Ms. Elliott expressed her concern regarding the public’s ability to begin challenging any materials 
in the library and the problematic nature that this could cause, should parents start requesting 
books be removed from the library. 
 
Mr. Lane explained that this policy just creates a process of which to submit your  
 
Ms. Elliott further expressed her desire for the Board to share the negative impact that the Open 
Enrollment at Prospect Mountain High School would have on the Pittsfield School District should 
this go forward. 

 
X. NON-PUBLIC SESSION RSA 91-A:3  

 
On a motion made by Mr. Lane and seconded by Mrs. Adams to enter into Non-Public Session at 
7:26 PM under RSA 91-A:3 to discuss student & personnel matters, the Board voted 5-0.   On a 
motion made by Mr. Gauthier and seconded by Mrs. Schiff to exit from Non-Public at 7:48 p.m.., 
the Board voted 5-0. 

 
 

XIV. ADJOURNMENT  
 

A motion was made by Mrs. Goggin and seconded by Mr. Cote to adjourn the meeting. The 
Board voted unanimously to adjourn the meeting at 7:48 p.m. 

 
Respectfully submitted,  

Sara Zinn 

Recording Secretary 


