
 
PITTSFIELD SCHOOL BOARD 

 
MEETING AGENDA 

 
 5:30 p.m., Thursday, December 5, 2019 

PMHS Media Center 
Pittsfield Middle High School 

 
1. CALL THE MEETING OF THE SCHOOL BOARD TO ORDER 
2. AGENDA REVIEW 
3. ACTION ON AMENDED AGENDA 
4. APPROVE MINUTES:  November 21, 2019 

November 21, 2019, Non-Public Session 
5. PUBLIC INPUT - Comments from community members, guests, and faculty 
6. STUDENT REPRESENTATIVE – Oral Report 

 
7. DEAN OF INSTRUCTION 
Action Information & Discussion 
   Conference Data 

 Midterm Assessments 
 ATS Team 

 
8. DEAN OF OPERATIONS 
Action Information & Discussion 
   Capital Improvement Projects 

 District Technology Plan 
 School Facilities 

 
9.   DIRECTOR OF STUDENT SERVICES 
Action Information & Discussion 
   Free and Appropriate Public 

Education (FAPE) 
 NH Special Education Costs Survey, 

2019 
 FLEX Programs 

 
10.   DIRECTOR OF COLLEGE AND CAREER READINESS 
Action Information & Discussion 
   No Report 

 
11.   DIRECTOR OF INTERVENTION 
Action Information & Discussion 
   No Report 

 
 
 
 
 



 
12.   SUPERINTENDENT OF SCHOOLS 
Action Information & Discussion 
 NH Safe Grant 
 Policy Updates 
GBEB, Staff Conduct 
JFA, Residency 
JFA-R, Residency – Legal 
Requirements 
JLF, Reporting Suspected Child 
Abuse or Neglect 

 Safety Inspection Report 
 PACE Career Academy 
 Middle School Designation by 

State 
 Annual Audit Report 
 Coming Events 

 
13.   SCHOOL BOARD 
Action Information & Discussion 
    

14.   COMMITTEE ASSIGNMENTS 
 

A) Budget Committee Representative: HA 
B) Drake Field & Facilities: MW & AG 
C) Negotiating Team: HA & BD 
D) Foss Foundation: TM 
  

15.   PLAN AGENDA FOR NEXT MEETING:  December 19, 2019 
16.   PUBLIC INPUT - 2nd Session 
17.   NON-PUBLIC SESSION – The Board is requested to enter into non-public 

session to discuss a personnel matter under the authority of RSA 91-A:3 II (a). 
18.   ADJOURNMENT 



ADVANCE COPY, SUBJECT TO THE APPROVAL BY THE PITTSFIELD SCHOOL BOARD 
 

STATE OF NEW HAMPSHIRE 
SCHOOL ADMINISTRATIVE UNIT #51 

PITTSFIELD SCHOOL BOARD 
____________________________________________________________________________ 

 
MINUTES 

 
Pittsfield School Board Meeting 

November 21, 2019 
Pittsfield Middle High School 

 
I. CALL TO ORDER 

 
Members Present:    Michael Wolfe, Chairperson 

 Heidi Asdot, Vice Chairperson  
 Bea Douglas  

Adam Gauthier 
Ted Mitchell 

       
Others Present:   John J. Freeman, Superintendent of Schools  

   Jessica Bickford, Director of Student Services 
Melissa Brown, Director of College and Career Readiness 

   Derek Hamilton, Dean of Operations  
Danielle Harvey, Dean of Instruction 

     Tobi Chassie, Recording Secretary 
     Members of the Public  
 

Mr. Wolfe called the meeting to order at 5:30 p.m.  
 

II. AGENDA REVIEW 
 
The following items were added to the agenda: 

● Title I Open House (Ms. Lemay) 
● I Applied Event (Ms. Brown) 
● Community College System of New Hampshire (Ms. Brown) 
● District Meeting (Dr. Freeman) 
● Warrant Articles (Dr. Freeman) 

 
III. ACTION ON AGENDA 

 
On a motion made by Mr. Gauthier and seconded by Ms. Asdot, the Board voted 
unanimously to approve the agenda as amended. 
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IV. APPROVAL OF PREVIOUS MEETING MINUTES 
 
A motion was made by Mr. Mitchell and seconded by Ms. Douglas to approve the 
minutes of the public meeting on November 7, 2019.  The following changes were made: 
on page four, paragraph three, omit the letter “s”; on page four, section F, change to 
“Browne Center”; on page five, change the Roman numerals to be sequential; and on 
page five, paragraph three, add the word “unanimously”. The motion was approved 
unanimously to accept the minutes as amended.   
 
A motion was made by Mr. Gauthier and seconded by Ms. Asdot to approve the non-
public minutes of November 7, 2019.  The change from the public session reconvening 
from 6:33 to 6:32 was made.  The motion was approved unanimously to accept the 
minutes as amended.   

 
V. PUBLIC INPUT 

 
Stacey Wittenberg asked how often there was an evacuation drill and when was the last 
drill.  Mr. Hamilton said the last drill was on October 24, 2019.  He explained that the fall 
and spring seasons are used to do the evacuation drills and the winter months are left to 
do other drills. 
 
Ms. Wittenberg read a statement regarding her concern about problem behavior and 
perceived lack of consequences.  She stated that her major concern is the lack of 
consequences and the number of students who are offending repeatedly.  She opined that 
the consequences such as Pitt Stop or being taken out of class are not appropriate 
consequences; students like to be taken from class.  She continued to provide the School 
Board with examples of behavior that she suggested are inappropriate and not adequately 
consequenced.  Ms. Wittenberg concluded by suggesting there is a lack of 
communication about serious behavioral events.  
 
Mr. Hamilton stated he will be discussing behavior challenges at PES in his report.  Ms. 
Bickford provided Ms. Wittenberg with a written explanation of the Flex Program.  
 
Robert Schiferle stated his agreement with Ms. Wittenberg’s comments related to 
behavior going un-consequenced.  
 
Mr. Schiferle noted an increase in the proposed budget and raised the issue that this is in 
addition to the completion of the payment of a bond, which in his opinion, increases the 
impact to taxpayers to an unreasonable level.  He questioned how the money that is 
reportedly coming from the New Hampshire Department of Education will be used to 
offset taxes.  Mr. Schiferle explained that last year, due to budget constraints, no money 
was put toward capital improvement projects.  This year, capital improvements will be a 
priority from the Town of Pittsfield side.  
 
Mr. Wolfe stated that he is standing strongly behind the proposed budget because the 
students of the district have suffered from the previous budget cuts that have been made. 
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Mr. Mitchell stated that some of the behavior issues that are present are due to the many 
budget cuts that have been made, eroding the support available for students in need. 

 
VI.  STUDENT REPRESENTATIVE 
 

Harrison Hill was unable to attend the meeting.  On his behalf, Mr. Hamilton explained 
that the first draft of the school norms is being vetted with students during their advisory 
period.  
 
Mr. Gauthier asked if a report could be provided from the student representative.  Mr. 
Hamilton agreed to provide the Board with a copy of the draft norms.   

 
VII.  DEAN OF INSTRUCTION - No report.  
 
VIII.   DEAN OF OPERATIONS 
 

A. Capital Improvement Estimates 
 
Mr. Hamilton distributed a copy of a document, Potential Projects for Capital 
Improvements.  He reviewed the list of suggested projects for PES (secure main 
entrance, replacement of boilers, replacement of HVAC controls) and PMHS (roof 
areas, heat loss in roof around cupola, and replacement of windows in the original 
part of the building). Also under consideration for Drake Field is the installation of a 
softball field, attention to the cracked sidewalks, and broken fencing along the 
perimeter of the field. Finally, in another five to ten years, the Board will need to 
consider installing condensing boilers and a boiler stack economizer at PMHS. 
 
Mr. Mitchell asked if EverSource might provide financial support for some energy- 
saving projects. Mr. Wolfe agreed that it would be worth pursuing when the time 
comes to do the projects. Although, as pointed out by Dr. Freeman, the district does 
not buy their power from EverSource, Mr. Wolfe suggested there is evidence to 
suggest they may still assist.  
 

B. School District Newsletter  
 
Mr. Hamilton provided the Board with a copy of the recent newsletter sent out to 
families.  
 

C. PES Student Behavior Report  
 
Mr. Hamilton compared the number of behavioral referrals at PES between this 
year’s first quarter (13.7%) and the three-year average of behavior referrals for the 
first quarter of the 2016 through 2018 school year (6.7%).  
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Mr. Hamilton continued by explaining data that was related to specific behaviors.  
For example, twenty-two percent of the referrals have been for out of assigned area, 
in comparison to 6.7% in the 2018-2019 school year. 
 
On a positive note, Mr. Hamilton stated that seventy-eight percent of students have 
not received a behavior referral to date.   
 
Mr. Hamilton described the ways in which the administration is addressing the issue 
of behavior at PES, including revamping protocols relative to Pitt Stop; the use of a 
social mapping exercise with students who experience difficulties; the use of Zones of 
Regulation, a curriculum to help students regulate their actions; the integration of 
Choose Love, a social-emotional learning program; facilitating teams that meet 
monthly to support school-wide behavior management practices; and a Flex Advisory 
Board, supporting best practices being used across the Flex Program. 
 
Ms. Douglas explained that there are specific laws that need to be followed in dealing 
with inappropriate behavior.  She reassured Ms. Wittenberg that the administration is 
appropriately dealing with the issue of behavior.  
 
Dr. Freeman explained that there is an increase in inappropriate behavior across all 
schools in the nation. He reminded the audience that the corporal punishment 
strategies that were previously used have been determined ineffective.  Further, many 
of the best practices used are not necessarily seen by other students. He reassured the 
Board that the administration is taking this challenge seriously and continually 
assessing the options available to address the issue.  Dr. Freeman provided numerous 
examples of the remarkable positive behavior that he recently observed at PES, as 
well as four examples of negative behavior, which were handled effectively by adults. 
He highlighted the fact that school is an educational environment, in which 
appropriate behavior must be taught.  
 
Mr. Hamilton reassured the Board that the administration is transparent with the 
Board about behavior data and the strategies being used to address that behavior. To 
answer Mr. Gauthier’s question, he stated that approximately ten to twelve people are 
trained in crisis prevention intervention strategies.  
 

D. PMHS Student Behavior Report  
 
Mr. Hamilton stated that there were a total of 211 referrals during the months of 
September and October, which is an average of 5.1 referrals per day.  These numbers 
have decreased in comparison to first quarter last year of 7.6 referrals/day.  Seventy 
percent of our students at PMHS have not received a referral this year.    
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IX. DIRECTOR OF STUDENT SERVICES 
 

A. Hiring Update 
 
According to Ms. Bickford, two paraprofessional positions remain open, as does one 
part-time English for Students of Other Languages (ESOL) teacher.   
 

B. Out of District Students 
 
Ms. Bickford updated the Board on students who have been placed out of district due 
to placements made by the New Hampshire Division of Children, Youth, and 
Families.  
 

C. Medicaid Update 
 
Ms. Bickford reported that she has drafted a letter for all families in the district that 
have students in special education or have a Section 504 plan to collect permissions to 
communicate with their child’s medical providers.  Once the permission is received, 
referrals will be mailed to physicians for their approval of services that will be 
reimbursed by Medicaid.  
 

D. Special Education  
 
Ms. Bickford reported on case management and student space changes to better 
address specific student needs.  
 

E. Students Involved in Court  
 
The number of students that are court involved has increased.  There is only one 
juvenile justice case; the remainder of the cases are relative to abuse and neglect 
issues in the home. 
  
Ms. Bickford clarified the purpose of the Flex Program.  

 
X.  DIRECTOR OF COLLEGE AND CAREER READINESS 
 

A. I Applied Event 
 
Ms. Brown presented a poster that depicted the result of the I Am College Bound / I 
Applied.  Twenty-two students applied to college during the event at PMHS; 105 
applications were completed.  
 

B. Community College System of New Hampshire  
 
Ms. Brown reported that new alliances will be built between the Pittsfield School 
District and the Community College System of New Hampshire. Dr. Freeman stated 
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this work is in alignment with the new role description for a director of college and 
career readiness.  
 

 
XI.    DIRECTOR OF INTERVENTIONS 
 

A. Title I Open House 
   
Ms. LeMay reported a positive response to the Title I Open House.  The feedback she 
received included bringing back the summer field trips that she provided in 2018.  
 

B. International Dyslexia Association Conference  
 
Ms. LeMay reported on her recent participation in the International Dyslexia 
Association Conference.  She is sharing what she learned with faculty and hopes 
others will attend future conferences.   
 

C. Eighth Graders  
 
In the month of October, Ms. LeMay met with all 8th grade students individually to 
ensure that they understood the policies for promotion into 9th grade and attendance 
at the ceremony.  She followed the meeting up with a letter to parents.  

 
XII.  SUPERINTENDENT OF SCHOOL 

 
A.  Dr. Freeman explained that Attorney John Tobin, one of the attorneys involved in the 

Claremont Lawsuits, contacted the district inviting Pittsfield to be included in the 
filing of a court brief in support of the ConVal school funding lawsuit.  Inclusion in 
this effort will be done pro bono, so the district will not assume any financial burden.   

 
On a motion made by Mr. Gauthier and seconded by Ms. Asdot, the Board voted 
unanimously to approve being included in the initiative.  

 
B. Request  
 

A request was presented for a non-resident student to continue her senior year at 
PMHS.  On a motion made by Ms. Asdot and seconded by Mr. Gauthier, the Board 
voted unanimously to approve the student’s request.   

 
C. Role Description - Director of Career Readiness 
 

On a motion made by Mr. Gauthier and seconded by Mr. Mitchell, the Board voted 
unanimously to approve the recently modified role description for the position of 
director of career readiness.  

 
D. Policy Updates  

Page 6                                                                           Pittsfield School Board                  November 21,  2019 



 
Dr. Freeman proposed a change to Policy JRA, Student Records and Access.   On a 
motion made by Ms. Douglas and seconded by Mr. Gauthier, the Board unanimously 
approved Policy JRA.  

 
E. Proposed Budget, 2020-2021 
 

Dr. Freeman provided the Board with a copy of the proposed budget, which reflects 
modifications to previous versions which the Board made at the last meeting.  He 
distributed a copy of the estimated Revenue Summary, 2020-2021.   

 
On a motion made by Ms. Douglas and seconded by Mr. Mitchell, the Board voted 
unanimously to approve the proposed budget.  

 
F. PES Student Behavior Management  

 
Topic discussed earlier in the meeting; see page four. 

 
G. Coe-Brown Invitation 
 

Dr. Freeman reported that Mr. Wolfe and he attended the informational meeting for 
new students at Coe-Brown Academy.   

  
H. January 2 School Board Meeting 
 

Dr. Freeman informed the Board that he will be absent from the Board’s meeting on 
January 2, 2020.  

  
I. Superintendent Performance Evaluation 
 

Dr. Freeman provided members of the Board with the superintendent performance 
evaluation worksheets as requested.  

 
J. School District Meeting  
 

The Board determined the date of the Deliberative Session to be Wednesday, 
February 5, with a snow date of Thursday, February 6, 2020.   

 
K. Warrant Articles  
 

Dr. Freeman suggested the Board think about possible warrant articles for the next 
Board meeting.  
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L. Coming Events 
 

Dr. Freeman provided the Board with a list of coming events for the month of 
December.    
 
 

 
XIII. COMMITTEE ASSIGNMENTS 

 
A. Budget Committee - Ms. Asdot  
 
B. Drake Field & Facilities - Mr. Wolfe and Mr. Gauthier 

 
C.        Negotiations – Ms. Asdot and Ms. Douglas   
 
D. Foss Family Scholarship Foundation – Mr. Mitchell  
 

XIV. PUBLIC INPUT (Second Session) 
 
 Mr. Schiferle stated that the projected adequacy grant increase is favorable. 
 

Mike Cabral provided positive feedback on a new PMHS teacher. 
 
Mr. Schiferle stated his appreciation for the candid conversation about the measures 
being taken relative to discipline.  
 
Mr. Schiferle stated the district’s appointment with the Budget Committee will be 
December 4, 2019.   

 
XV.  NON-PUBLIC SESSION 
 

At 6:56 p.m. a motion was made by Ms. Douglas and seconded by Ms. Asdot to enter 
into non-public session to discuss personnel issues under the authority of RSA 91-A:3 II 
(a).  The Board was polled and voted unanimously (Ms. Asdot, yes; Ms. Douglas, yes; 
Mr. Mitchell, yes; Mr. Gauthier, yes; Mr. Wolfe, yes) to enter into non-public session. 
 
The Board discussed two personnel issues; no action was taken in non-public session. 
  
At 7:03 p.m. a motion was made by Ms. Douglas and seconded by Mr. Mitchell to exit 
from non-public session and to re-enter into open session. The Board was polled and 
voted unanimously (Ms. Asdot, yes; Ms. Douglas, yes; Mr. Mitchell, yes; Mr. Gauthier, 
yes; Mr. Wolfe, yes) to exit the non-public session and to re-enter into open session. 

 
XVI.    SCHOOL BOARD 
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On a motion by Ms. Asdot and seconded by Ms. Douglas, the Board voted unanimously 
to approve a contract extension for the superintendent of schools. 

 
XVII. ADJOURNMENT  
 

On a motion made by Ms. Asdot and seconded by Mr. Gauthier, the meeting was 
adjourned at 7:04 p.m. 
 
 
        Respectfully submitted, 
 
        Tobi Chassie  
        Recording Secretary 
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PITTSFIELD SCHOOL BOARD 
  

Non-Public Session Minutes 
November 7, 2019 

  
Members Present:          Mike Wolfe, Chairperson 
    Heidi Asdot, Vice Chairperson  
    Bea Douglas 

Ted Mitchell   
Adam Gauthier  

                                      
Motion:  On a motion by Mr. Mitchell and seconded by Ms. Douglas, the Board voted 
unanimously to enter into non-public session under the authority of RSA 91-A:3 II (a). 
  
Specific Statutory Reason for Nonpublic Session:  RSA 91-A:3 II (a), The dismissal, promotion, 
or compensation of any public employee or the disciplining of such employee, or the 
investigation of any charges against him or her, unless the employee affected (1) has a right to a 
meeting and (2) requests that the meeting be open, in which case the request shall be granted.  
  
Roll call:  Vote to enter non-public session:     Ms. Asdot  yes 
         Ms. Douglas  yes  
         Mr. Gauthier  yes 

   Mr. Mitchell  yes   
                                                                      Mr. Wolfe             yes 
  
Time Nonpublic Session Entered:   6:56 p.m.  
  
Other Persons Present:  Superintendent Freeman 

Description of Matters Discussed: 

A. Dr. Freeman advised the Board of the status of an ongoing personnel issue. 
 

B. The Board reviewed a previously-discussed contract extension of the superintendent of 
schools.  

Action:  No action was taken. 

Public Session Reconvened:  7:03 p.m.  

Role Call to Seal Minutes:  No motion to seal minutes. 

Minutes Recorded By:  John Freeman               



Pittsfield School District 
 

To: Pittsfield School Board 
 
From: Danielle Harvey 
 
Subject: Board Meeting – December 5,  2019 
 
Date: November 27, 2019 
 
ACTION 

 
None at this time. 
 
INFORMATION 
 

1. Conference Data: Attached is the compiled conference data from 2016-2019. PMHS had the 
highest number of students completing their conferences this fall within that period! PES was 
maintaining its participation rate at the time of this report, with some rescheduled conferences 
happening this week.  
 

2. Midterm Assessments: PMHS has midterm assessments scheduled. The letter that went home to 
families is attached. Teachers worked Monday during the afterschool meeting time to complete 
the schedule and assign proctors. Middle school students will be completing interim New 
Hampshire State Assessment tests to give them practice with the spring assessment and to provide 
teachers with formative data.  
 

3. ATS Team: As a reminder, the middle school was identified as an Additional Targeted Support 
School. Teachers in grades five through eight will be meeting with administration monthly to 
review data and participate in Plan-Do-Study-Act (PDSA) cycles to improve outcomes. Also, we 
will be contracting with WestEd. They will use the information the ATS team gathered last year 
from student interviews and the PSDAs, help us collect additional information, and create an 
improvement plan. This is funded through Title II professional development funds.  

 
 
 
 

 
 
 
 
 
 
 
 
 

1 
 



 
 

2 
 



 
 

 
Conference Participation Data 

2016-2019 
 

 

PES 
Fall 
2019 

PES 
Spring 
2019 

PES 
Fall 
2018 

PES 
Spring 
2018 

PES 
Fall 
2017 

PES 
Fall 
2016  

PMHS 
Fall 
2019 

PMHS 
Spring  
2019 

PMHS 
Fall 
2018 

PMHS 
Spring 
2018 

PMHS 
Fall 
2017 

PMHS 
Fall 
2016 

Pre-K 93% 89% 82%  83% 88% 7th 89% 86% 88% 81% 89% 97% 
K 94% 91% 93% 85% 91%         
              
              

1st 97% 92% 90% 74% 81% 97% 8th 87% 64% 80% 91% 88% 89% 
              

2nd 87% 91% 80% 85% 90% 87%        
       9th 97% 83% 86% 97% 91% 77% 

3rd 90% 89% 85% 89% 89% 97%        

          
 
    

4th 83% 90% 90% 81% 87% 89% 10th 83% 74% 89% 87% 77.5% 75% 
              

5th 85% 74% 67% 80% 88% 84%        
       11th 93% 81% 80% 78% 77% 86% 

6th 71% 78% 86% 80% 75% 89%        
              

Multi
-age 92% 91% 76% 87% 97% 86% 12th 79% 76% 78% 67% 44% 80% 

              
              
              
       Flex 100% 60% 82% 80% 43% 86% 
              

PES       PMHS       
Total 88% 88% 83% 83% 87% 89% Total 88% 77% 84% 84% 76% 84% 

 



 



  
 

PITTSFIELD MIDDLE HIGH SCHOOL 
23 Oneida Street, Pittsfield, NH 03263 

Phone: 603.435.6701   Fax: 603.435.7087 
www.pittsfieldnhschools.org 

 
November 25, 2019 
 
Dear PMHS Families, 
 
We will be holding exams in December, so that students will receive feedback prior to the end of second 
quarter on January 24th. These exam blocks give teachers the opportunity to offer an extended assessment 
block with their students. Assessment blocks are scheduled for all segmented full year core classes to all 
students in grades 7-12. On December 4th students will take Science and ELA. The following week, on 
December 11th Social Studies and Math. The full assessment schedule is on the back. 
 
Feedback from past graduates and families indicated that students needed more experience preparing for high 
stakes exams which support the retention of learning. The midterm assessment block will hopefully provide the 
experience our students need to be successful in postsecondary education. Teachers will support students to 
learn how to plan to take these extended time assessments. By doing these blocks in December, students will 
be able to continue working towards competency in the month of January.  
 
Students are expected to arrive promptly for the assessment blocks. Students who are absent from school will 
be required to produce a doctor’s note and receive administrative approval to take the assessment on an 
alternate date. This practice helps to ensure that students take the assessment seriously, prepare for it in 
advance, and attend school on assessment dates. Students who do not submit a doctor’s note or provide 
documentation of any extenuating circumstances will receive a zero for each competency that the exam 
assessed.  
 
If high school students do not have an exam during the afternoon assessment block, they may bring a 
dismissal note into the office by 9:30 a.m. on the day of the assessment.  
 
If you have any questions or concerns, please feel free to contact me at 435-6701 x1103 or by email at 
dharvey@pittsfieldnhschools.org. 
 
Sincerely,  
 
 
Danielle Harvey 
Dean of Instruction 
Pittsfield School District 
 
 
 
 

 

mailto:dharvey@pittsfieldnhschools.org


Midterm Assessment Schedule for 2019  
 
 

8:00-8:05 Morning Announcements (report to Exam Block #1) 
8:05-9:35 Exam Block #1 (12/4 Science; 12/11 Social Studies) 
9:38-10:48 Content Block 
10:51-11:14 HS Lunch/MS Advisory (class meetings held as scheduled on 12/4) 
11:17-11:42 MS Lunch/HS Advisory (class meetings held as scheduled on 12/4) 
11:45-1:15 Exam Block #2 (12/4 ELA; 12/11 Math) 



Pittsfield School District 

To:   Pittsfield School Board 

From:  Derek Hamilton, Dean of Operations 

Subject:  Board Meeting – December 5, 2019 

Date:  November 27, 2019 

INFORMATION  

1. Capital Improvement Projects. This past week we received an estimate to transition to an 
automated HVAC system at Pittsfield Elementary School. I’ve included the cost below along 
with an updated summary of the priorities and estimates that we have received to date.  

Pittsfield Elementary School  

1. Install a secure main entry and redesign office space to accommodate (no estimate available) 
2. Replace the boilers (Granite State Plumbing estimates that the equipment and installation 

costs will be approximately $90,000) 
3. Replace the HVAC controls (Energy Controls of New Hampshire estimates the minimum 

cost will be $144,000) 

Pittsfield Middle High School 

1. Address the roof areas on the SAU side of the building that are subject to ice dams (no 
estimate available) 

2. Address the heat loss in roofing around the cupola and other areas of the building (Eversource 
estimates the cost will be $43,000) 

3. Replace the windows in the original building (Granite State Glass estimates the cost will be 
$750,000) 

Additionally, the Board has expressed an interest in repairing the cracked sidewalks and broken 
fencing along the perimeter of the Drake Field (no estimate available). Also, in another 5-10 
years, the Board will need to consider installing replacement boilers at Pittsfield Middle High 
School along with a boiler stack economizer (estimated cost is $130,000). 

The Board may want to have further discussion on these projects to determine if more 
information is needed and/or to determine if funding for one or more of these projects will be 
considered as a warrant article in the 2020-2021 budget proposal.  

2. District Technology Plan. After several years of information gathering, research and 
development, and vetting and refinement, the District Technology Team is prepared to bring a 
proposal to the Board. At this stage, the proposal is for information and feedback. Members of the 
Technology Team will join us at the Board meeting to present the plan and to answer any 
questions that you may have.  
 

3. School Facilities. Nicholas Abell and Peter Pszonowsky of the Pittsfield Fire Department will be 
joining us at the Board meeting to review the annual school fire and line safety inspection reports. 
I want to thank Sue Barrett and Jim Dawson for their efforts to address the discrepancies that 
were brought to our attention after the initial inspections this past fall.  



Pittsfield School District 
 
To:   Pittsfield School Board 
 
From:   Jess Bickford 
 
Subject:  Board Meeting – December 5, 2019 
 
Date:   November 27, 2019 
 
INFORMATION 
 

1. FAPE: In light of recent discussions around special education students disrupting 
classrooms, I wanted to take this opportunity to share the federal law around Free and 
Appropriate Public Education (FAPE) in the Least Restrictive Environment (LRE).   

a. FAPE, Section 300.101 of IDEA: A free appropriate public education must be 
available to all children residing in the State between the ages of 3 and 21.  

b. LRE, Section 300.550 of IDEA: To the maximum extent appropriate, children 
with disabilities, including children in public or private institutions or other care 
facilities, are educated with children who are nondisabled; and Special classes, 
separate schooling, or other removal of children with disabilities from the regular 
educational environment occurs only if the nature or severity of the disability is 
such that education in regular classes with the use of supplementary aids and 
services cannot be achieved satisfactorily. 

 
2. NH Special Education Costs Survey 2019: The attached report is a voluntary survey 

special education directors complete throughout the state in order to give each other an 
idea of where our own schools might stand with special education numbers. The report is 
based on the “Annual Financial Report” or the DOE-25.  I will review where Pittsfield 
stands at the Board meeting for each question.  

 
3. Flex Programs: Attached is the first newsletter that the Flex Advisory Board (FAB) sent 

to all staff.  The FAB decided to do this based on survey results from the staff that 
indicated not many people knew how students become a part of the Flex program.  



           

PES and PMHS Flex 

NEWSLETTER 
Fall, 2019 

Let’s Talk Flex   Volume 1: Edition 1 

 

A big big thank you for those who part icipated in our 
survey. Thank you for your honesty. 

Flex is a program designed to provide flexible learning opportunities and teach tools for self-
regulation and executive functioning. We support students in their academics and their 
transition to adulthood. Flex is not designed to be a disciplinary program. We strive for 
proactive support when students are in crisis or struggling, this includes teaching coping 
skills and providing a safe place to return to baseline.  The end goal is for all students to 
return to the general classroom.  

How to refer your student to Flex? 

● Complete teacher reflection form in the student’s Progression of Supports folder 
● Develop an intervention plan (with help if needed) to implement and track progress in 

the student’s communication log 

 

 

 



 

 

 
○ This should be at least 6 weeks in length and completed with fidelity 

● If intervention is not successful, refer to Director of Interventions for Progression of 
Supports 

● Complete Flex referral form if appropriate (PES, PMHS) 
● Submit form to Building Leadership Team (one of the administrators) 

 

2 

 

https://docs.google.com/spreadsheets/d/1aJuBljA8lFVONWxvhRANXjMeSKUCSO1IfYGp4_DU7AA/edit?usp=sharing
https://docs.google.com/document/d/1w8EAkto9imW4IhERL3yY11VLy6duqBdh4h3Mee6bmSA/edit?usp=sharing
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	A big big thank you for those who participated in our survey. Thank you for your honesty.
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