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PITTSFIELD SCHOOL BOARD
MEETING AGENDA

5:30 PM Thursday, June 16, 2022
PMHS Media Center
Pittsfield Middle High School
Join with Google Meet: meet.google.com/ekb-odkn-dej

CALL TO ORDER

PLEDGE OF ALLEGIANCE

PRESENTATION BY HARRIMAN TEAM DESIGN

ACTION ON AMENDED AGENDA

APPROVAL OF MINUTES FROM June 2, 2022

PUBLIC INPUT

STUDENT REPRESENTATIVE

DIRECTOR OF STUDENT SERVICES

Information & Discussion Action [tems
e |DEA/Pre School Grants
e Extended School Year Services
e Transitions

SUPERINTENDENT

Information & Discussion Action ltems
e Staffing
e  Iarriman Team Design update
e LEnd of the year festivities
o Drake Field-wilkway vepair estmate
e Exhibition Day overview

SCHOOL BOARD

Information & Discussion Action Items
e Independent Auditors Report e Movie Request for Kindergarten
e Policy Review — First Reading: e Teacher Nominations/Resignations
o DIJE. Bidding Requirements e Policy Review - Second Reading:
o GBD. Board-Employee Communications o IGA, Curriculum Development and Review
o BDD, Board-Superintendent Relationship o EFA, Availability and Distribution of
o BDD-R. Board-Superintendent Relationship Healthy Foods
o IKG, Awards and Scholarships
o GBCD, Background Investigation and
Criminal Records Check




o JLDBA, Behavior Management and
Intervention

. COMMITTEE ASSIGNMENTS

BUDGET COMMITTEE -

DRAKE FIELD & FACILITIES —
NEGOTIATIONS —

FOSS FAMILY SCHOLARSHIP — Sarah Duval

. PLAN AGENDA FOR NEXT MEETING
. PUBLIC INPUT

. NON-PUBLIC SESSION - RSA 91-A 3 (a) the dismissal, promotion, or compensation of the disciplining of

such employee, or the investigation of any charges against him or her, unless the employee affected (1) has a
right to a meeting and (2) requests that the meeting be open, in which the request shall be granted. (b)The
hiring of any public employee. (¢) Matters which, if discussed in public, would likely affect the reputation of
any person, other than a member of the public body itself, unless such person requests an open meeting. This
exemption shall extend to any application for assistance or tax abatement or a waiver of a fee, fine, or other
levy, if based on inability to pay or poverty of the applicant.

. ADJOURNMENT













PROIECT GOALS AND ORIECTIVES
Hamman has been retained by Pitsfield School Dis-
trict to conduct a study for Pittsfield Elementary Schoal
and Pittsfield Middle High School. The goal of this
study is fo investigate whether the Elementary Program
can he consolidated with the Middle School Program
within the existing Middle High School Building and
site if the High School Program were to no longow be
house at the Middle High School building and site. The
following were identified as parameters of the study by
school leadership

o It is important for the school to keep grade levels
together and defined separation between age
groups.

o Existing SPED program needs to stay as existing
to serve the current 40% population of students
with special needs.

o The solution provided should be within the
building footprint and infrastructure—no addition
to the building.

a Multiple nurse areas are requested to serve
population and isolate by age group (e.g.
Elementary and Middle School Students range
from 4 years old to 15 years old).

PROGRAM ANALYSIS

Harriman met with school leadership to review existing
floor plans and site plans to gain an understanding of
where each program was administered, We {oured the
schools and sites to see the type of spaces programs
are currently in and discussed any space deficits.
The t'@:,' im‘ulnmte( existing programs within each
school, the site, and any pregrams cu nP”Hy without

{1
INGS, AND REQUY

o Need to keep grade levels in proximily 1o one
another as they work in teams. Teams are as
follows:

® szlerﬂ“rten, First, and Second Grade
Third and Fourth Grade
® Ff th Grade

o Five Untfied Art Programs. Programs are offered

nce per day for 45 minutes each class.
& Music

s Art

» Learning Commons

» Coding

» PE

o Cafeteria:  Seven (20-minute) lunch periods,
starting at 10:20am.

o Restrooms: needed in classrooms from PK through
Second Grade.

o Two playground areas:

* One for PK, First, and Second.
e One for Third, Fourth, and Fifth

o Nature-based pldy area and nature trails are part
of the site propramming at the elementary school.

o Approximately 30% of parents pick up and drop
off students.

FIELD N HiGH SCHODL DAA

ENTS

o Gurrent p()pl!EdJ[l()H is 294 pupils
s 137 Middle School Pupils (6th through 8th)
a 157 High School Pupils {9th through 12th)

o Classroom Size: 20-25 students

< Teams are:

® 6t? ‘ade - 1 team {Z classrooms)

a space. IlllS research is documented in Section @ - 2 team
Existing Conditions in the Existing Sile Plan, Exis 5
Floor Plans, and Lxisting Space Allccation Workbo »
as well as in mseling utes within Section A: Amxm- o .
dix. Catererin 25 7ming each
starting
o 71h t
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> funch and
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CONSOLIDATION ANALYSIS/CONCERTUAL DESIGHN
Population

The combined population for the Clementary Middle
School would be 393 students, which is an increase
of about 100 students when compared to the 294 stu-
dents currently at the Middle High School.

FProgram

Harriman worked with Pittsfield School District Lead-
ership to document the building and site programs
required to operate as an Elementary/Middle School
tor PK through 8th grade, Refer to the Proposed Space
Allocation Workbook for required programs in Section
3: Consolidation Analysis/Conceptual Design. Harri-
man was asked to include one art room, music room,
gym, and cafeteria, and the need for access to these
programs for all students would be addressed through
scheduling. This may result in these offerings driving
the educational schedule and number of offerings.

Site Analysis

Harriman reviewed the existing MS/HS site plan and
the combined program needs for the ES and MS site
programs. Harriman’s proposed concept design illus-
trates the different programs for £S and MS on the
site. These site modifications require grading, potential
retaining walls, site ramps, a new bus drive, and other
items, as illustrated on the Proposed Site Plan to ac-
commodate the separation of bus and car drop-off and
to provide the number of separate play areas required
for ES and MS programming. If a separate bus and
parent drop off is desired to prevent students travers-
ing car traffic when being dropped off, and increased
queuing is desired to address the number of parents
dropping off, the site plan will potentially have a 30
parking space deficit. The other program spaces that
are not able to be accommodated on the site as shown
are: hardscape play areas, 6-8 grade outdoor play area,
outdoor classrooms, and nature tratls. Refer to the Pro-
posed Pittsfield ES/MS Site Plan in Section 3: Consoli-
dation Analysis/Conceptual Design.

Available Space Analysis

The Harriman team analyzed the number of spaces that
would be available if the High School Program were to
no fonger be at the Middle High School. This resulted
in 17 available spaces. The Elementary Program has
approximately 32 elementary-specific programs that
would need to be relocated to the existing Middle High

School Building. This space analysis is illustrated in
the Existing PMHS Floor Plans: Available Space With-
out High School Program graphic in Section 3: Consoli-
dation Analysis/Conceptual Design.

Code Considerations

Elementary-specific code considerations, identified in
Section A: Appendix, aided in identifying potential pro-
gram locations within the existing Middle High School
and any necessary building modifications.

Consolidation Analysis / Conceptual Design

The Harriman teany reviewed different approaches to
renovate and modify the existing floor plans to accom-
modate the Elementary and Middle School Programs
within the existing Middle High School building, while
honoring the parameters of the study outlined by school
leadership. This analysis is illustrated in the Proposed
Pittsfield ES/MS Floor Plans, found in Section 3: Con-
solidation Analysis/Conceptual Design, Some existing
spaces do not meet the DOE space standards. We have
noted the capacity of rooms to indicate the maximum
capacity of each space. If applying for state funding, a
waiver should be requested for spaces that do not meet
DOE space standards. The OT/PT space in particular is
undersized by several hundred square feet,

This analysis resulted in identifying multiple renova-
tions that would be required to achieve the spaces as
ilustrated, and as noted on the plans, there would be
a deficit of program space by approximately 5,750
square feet. The following program spaces are not ac-
counted for in the floor plan due to fack of space:
o (2) Kindergarten Classrooms with bathrooms at
1,000 sf each (2,000 sf total).
o (1) First grade classroom with a bathroom at 900
sf
0 (3) Elementary Special Education Classrooms at
450-500 sf each
o Intervention / tn School Suspension Room at 300
sf
@ Unified Arls Classroom for Coding at 900 sf
o Middie School Assistant Principal Office at 150 sf

The above missing spaces, accounting for approximate-
© -

Iy 5,750 sf of program space, do not account for circu-

fation space and building services for those programs.

SECTION L:EXECUTIVE SUMMARY



CONCLUSION

in conclusion, a portion of the goals and objectives

of the consolidation of the Elementary and Middle
Schools within the existing Middle High School build-
ing can be achieved through site modification and
building renovation. However, the site program lacks
several outdoor program spaces and adequate parking,
and the deficit of space within the existing Middle
High School prevents the entire Elementary and Middle
School educational program from being delivered
within the existing Middle High School building. Our
analysis concludes that the consolidation of the Ele-
mentary and Middle School programs can not fit within
the existing Middle High School building while honor-
ing the parameters of the study.
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SITE NOTES

ARES

NATURE TRAIL CLASSROOM

SECTION 20 EXISTING CONDITIONS
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EDUCATIONAL GUIDELINES
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SITE NOTES

HOOP

COURY

SKATE PARK

PICNIC TABLE

SECTION 2: EXISTING CONDITIONS
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SECTION 2; EXISTING CONDITIONS
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® P!u; Whing f tures x,iﬂ"e(, ,at age
heights

» Kindergarten Classroom

50 SF/child (the greater)

» Direct exit to outside

‘Fih“ mlm rooim \'s providM

~appropriate

1,000 SF mumimum of

- GO0 SF minimum Or 36

oltob ;J""»‘-(‘jﬂ Classroom -
SFlenild (the greater)
» Grades K-1 on first floor,
e Grade 2 no higher than second floor,
o Library-media centers shall be sized at 40 5F per
students, Max 1800 SF
Location of special education classes should not
all be grauped together such as special education
wing or cluster.

"

o

pH RS
(1) For an Pl(" >r|tafy school the minimum
shall e 3 acres of contiguous buiidable lan
schools with design (,@pdc.ny of less than 150 st
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with a design capacity of 150 students or higher.
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cluding serving time, to sit at a table and consume his

or her meal during a specified lunch period,

(2} The cafeteria shall be sized based upon 12-15
square feat per student for the maximum number of
diners in any given lunch period. The throughput of the
serving line or i shall ensure that all students can
be served in the allotted time and that no student has
to wait for a seat to become vacant before eating.

(¢} At a minimum, the following plumbing fixture ratios
shall be provided for in each school butlding unless ¢
higher nurmber is required by the state building code
under RSA 155-A:
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ADVANCE COPY, SUBJECT TO THE APPROVAL BY THE PITTSFIELD SCHOOL BOARD

STATE OF NEW HAMPSHIRE
SCHOOL ADMINISTRATIVE UNIT #51
PITTSFIELD SCHOOL BOARD

MINUTES

Pittsfield School Board Meeting
June 2, 2022
Pittsfield Middle High School

[.  CALLTO ORDER

Members Present: Adam Gauthier, Chairperson
Sandra Adams, Vice Chairperson
Sarah Duval
Molly Goggin

Others Present: Bryan Lane, Interim Superintendent
Melissa Brown, Assistant Principal, PMHS
Derek Hamilton, Principal, PMHS
Kathy LeMay, Assistant Principal, PES
Mike Wiley, Principal, PES
Members of the Public

Chairman Gauthier opened the meeting at 5:31 p.m.
1.  PLEDGE OF ALLEGIANCE
The pledge of allegiance was led by Mr. Gauthier.

[, DRAKE FIELD DISCUSSION WITH SELECT BOARD AND POLICE
DEPARTMENT

Mr. Lane explained that the issue of student behavior at Drake Field has been a

discussion at the Board for the last few meetings. Consequently, it was decided to invite
representatives from the Pittsfield Police Department and Pittstield Select Board.

Mr. Gauthier and Ms. Goggin related two personal experiences involving being subjected
to negative behavior from youth.

Sergeant DiGeorge explained that the Pittstield Police Department occasionally receives
complaints from community members about negative behavior at Drake Field. He said

that usually by the time the police arrive, the situation has subsided. Sergeant DiGeorge

Page 1 Pittsfield School Board June 2, 2022



V.

Page 2

suggested that people continue to call the police to report incidents and that they would
be addressed.

In the last month, Sergeant DiGeorge said they have a record of being at Drake Field
thirty (30) times in the last month. He said that sometimes it’s officers playing basketball
with youth and sometimes it’s to do general checks. He said that they base the visits on
their available time.

Ms. Duval stated that her desire is to think broadly about the issue and consider ways in
which the culture at Drake Field can be improved. Discussion ensued regarding ways in
which there might be a collaborative effort in making positive changes at Drake Field.
Ms. Goggin reiterated the desire of the Board is to not place blame, but invite people to
work together to improve the situation.

Carl Anderson, representing the Select Board, stated that the problem is rooted in lack of
parent support. He suggested figuring out how to talk to parents about their
responsibility relative to managing their children’s behavior.

Mr. Lane stated the issue of juvenile behavior is an enduring problem. He agreed with
Sergeant DiGeorge that building relationships with the youth is a good step in beginning
to control behavior.

Dawn Mistler, a member of the public and employee of the district, explained the
strategies she uses when dealing with reports of misbehavior at Drake Field.

Clayton Wood stated his opinion regarding the seriousness of the incidents being
described of behavior at Drake Field. He stated his concern about the seriousness of the
issue and how strongly he feels about dealing with the issue and educating the public.
Ms. Adams reassured Mr. Wood that the Board agrees there is a problem. Sergeant
DiGeorge stated that there is very little crime being committed at Drake Field and that the
inappropriate language is not criminal and therefore, cannot be addressed. He encouraged
people to call the police, however, when there is behavior that is concerning.

Mr. Lane and the members of the Board thanked Sergeant DiGeorge and Mr. Anderson
for attending the meeting and participating in the conversation.

DISCUSSION WITH DAN SCHROTH PIERMAROCCHI

Mr. Lane distributed a packet of information prepared by Mr. Schroth-Piermarocchi
regarding the issue of crystal methamphetamine.

Mr. Schroth-Piermarocchi stated his concern about the problem of crystal
methamphetamine and his desire to provide accurate information to the students at
Pittsfield Middle High School. He has created a packet of information for each student,
grades nine through twelve, and would like the school to distribute the information.

Pittsfield School Board June 2, 2022
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Ms. Duval expressed her opinion that she did not see any harm in distributing the
information. Ms. Goggin opined that there was no likely harm in the information but
wondered about the method of distribution: would there be a class in which the materials
could be used to educate students,

Mr. Lane, based on a suggestion by Mr. Hamilton, suggested sending a message to
parents about the offer of Mr. Schroth-Piermarocchi to provide information on this topic.
Parents would then be able to opt in on receiving this information.

On a motion made by Mr. Gauthier and seconded by Ms. Goggin, the Board voted
unanimously to approve the dissemination of Mr. Schroth-Piermarocchi’s materials to
students whose parents agree.

RECESS

Mr. Gauthier announced that the Board would recess until 7:00 for a tribute to the 2022
retirees.

At 7:16 Mr. Gauthier reconvened the meeting.
AGENDA REVIEW

The following items were added:
e School Board Vacancy (Ms. Adams)
e Non- Public Session (Mr. Lane)
e Bus Company Request (Mr. Lane)

ACTION ON AMENDLD AGENDA

On a motion made by Ms. Duval and seconded by Ms. Goggin, the Board unanimously
approved the amended agenda.

APPROVAL OF PREVIOUS MEETING MINUTES
The minutes of the May 19, 2022 public meeting were considered. Changes include on

page one, omit Sandra Adams’ name from members present; on page three, correct the
spelling of Mr. Wiley’s name; and on page three change Roman numerals to be in

Page 3

sequence: Onamotion made by Ms: Goggin-and-seconded-by Ms:-Duval; the minutes
were unanimously approved as amended with Mr. Gauthier, Ms. Adams. Ms. Duval
voting in the affirmative and Ms. Adams abstaining from the vote.

The minutes of the May 19, 2022 non-public meeting were considered. On a motion

made by Mr. Gauthier and seconded by Ms. Goggin, the Board voted and unanimously
approved the minutes, as written.

Pittsfield School Board June 2, 2022



IX.  PUBLIC INPUT

Mr. Schroth Piermarocchi distributed some campaign materials and announced he would
be running for NH State Legislation.

Louie Houle stated that he had asked to be put on the agenda. Mr. Lane stated that the
topic of the School Board vacancy is on the agenda. Mr. Gauthier asked Mr. Houle if he
had anything to say about the School Board vacancy. Mr. Houle stated that he was very
disappointed about the process that was used to determine an appointee for the vacancy.
Mr. Houle relayed the steps in the process based on his perception. He made clear his
strong desire to volunteer to be an appointee to the School Board until the election in the
spring of 2023.

X.  PES PRINCIPAL
A. Information

Mr. Wiley stated that PES students are beginning to wrap up NHSAS and NWEA
assessments.

He said that the 3,000 book challenge was met and that the PTO celebrated with
students with refreshments.

The interviewing process for vacant positions continues, according to Mr. Wiley.
B. Professional Development

According to Mr. Wiley, Kathy Collins has wrapped up the book group with
fourteen attendees. Staff and faculty are busy with end of the year tasks.

C. Calendar of Events
Mr. Wiley provided a list of upcoming events in his report.
VII.  PMHS PRINCIPAL
A. Tacilities Usage Request

Mr. Hamilton presented a request from the Old Home Day Committee on
Saturday, July 23, 2022 for Drake Field. On a motion made by Ms. Adams and
seconded by Ms. Duval, the Board voted unanimously to approve the use of
Drake Field.

B. Calendar of Events

Mr. Hamilton provided a list of events for the month of June.

Page 4 Pittsfield School Board June 2, 2022



D.

Commencement Ceremony

Mr. Hamilton reviewed with the Board the program of events for Awards Night
and Graduation. Mr. Hamilton asked for Board members to participate in specific
parts of the commencement activities.

Exhibition Schedule
Mr. Hamilton provided a schedule for Exhibition Night.
Family Information Nights

Two Family Information Nights were held for students transitioning from fifth to
sixth grade and eighth to ninth grade. On Tuesday, May 24, 2022, there were
more than seventy students and family members in attendance at the fifth to sixth
grade Family Information Night, which was one of the largest turnouts in recent
memory.

Statewide Assessment System

Students in grades six through eight and eleven participated in the NH Statewide
Assessment System (SAS) through the month of May. Grades six through eight
took English language arts and math assessments and grades eight and eleven
participated in science assessments. Results will be shared at a future meeting.

Vision of the Learner Forum

The District Leadership Team and the PMHS Vision of the Learner Focus Group
held a community forum on Saturday, May 14, 2022. During the Exhibition
Night on June 9, 2022, there will be yet another opportunity to provide feedback.
The goal is to have a proposal of the vision statement by the second meeting in
August.

Mr. Lane reviewed the staffing status for 2022-2023. The following vacancies
exist: Director of Student Support Services, PES Assistant Principal, Reading
Specialist, Grade Level Teacher, Music Teacher, Special Education Teacher,
Middle-School English-Teacher,, PMHS Math.Teacher, and.three Special

Ms. LeMay provided her opinion relative to the change made to eliminate Title |
teachers and hire Title I tutors, instead. She spoke of the disadvantages that come
with hiring tutors instead of teachers and advocated for them remaining in teacher

XI1.  INTERIM SUPERINTENDENT
A. Staffing
Education Teachers
positions.
B. Team Design Flarriman
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A final presentation will be made by Team Design Harriman during the next

Pittsfield School Board June 2, 2022



X.

Page 6

C.

Board meeting.
Dumpsters

Mr. Lane is in the process of purchasing two dumpsters.

SCHOOL BOARD

A.

Policies - First Reading

Policy EFFA, Availability and Distribution of Healthy Foods; Policy IKG, Awards
and Scholarships; Policy GBCD, Background Investigation and Criminal Records
Check; and Policy JLDBA, Behavior Management and Intervention were
presented for the first reading.

Nomination

Mr. Lane nominated Bailey Hildreth for the position of third grade teacher. On a
motion made by Ms. Goggin and seconded by Ms. Adams, the Board voted
unanimously to approve the hiring of Ms. Hildreth.

Policies - Second Reading
The following policies were reviewed for a second reading:

e Policy DRF, District Reserve Fund Administration - On a motion made by
Mr. Gauthier and seconded by Ms. Adams, the amendment was
unanimously approved as amended.

e Policy DIE, Audits - approved as written.

e Policy DGA, Authorized Signatures - approved as written.

® Policy EDC, Authorized Use of School-Owned Materials and Equipment -
approved as written,

Board Vacancy

Mr. Gauthier explained his perception of the process used to appoint a person for
the vacant Board position. Discussion ensued regarding the process and the
disagreement that followed the actions at the last meeting.

A motion was made by Ms. Goggin and seconded by Ms. Duval to appoint Louie
Houle to the School Board. The motion failed with Ms. Duval and Ms. Goggin
voting in the affirmative and Ms. Adams and Mr. Gauthier voting to oppose.

Discussion ensued regarding the RSA that governs the process. It was made clear
by Mr. Lane that because the Board cannot come to a decision about the
appointment, the decision will need to be made by the Select Board. Mr. Lane
suggested that Mr. Gauthier contact the chair of the Select Board to follow a
process in appointing a member of the School Board.

Pittsfield School Board June 2, 2022



XI.

XII.

X1

XIV.

E. Bus Company Request
Mr. Lane read a letter from the H.A. Marston, Inc. Transportation Company
requesting $29,150.00 additional payment for the bussing contract. He explained
that it was a request and that the Board is not required to meet the request. He
further provided suggestions on how the request could be met in the budget.
On a motion made by Mr. Gauthier and seconded by Ms. Goggin, the Board voted
to approve the request of $29,250.00 to meet the request of the H.A. Marston, Inc.
with Mr. Gauthier and Ms. Goggin voting in the affirmative and Ms. Adams and
Ms. Duval abstaining from the vote.

COMMITTEE ASSIGNMENTS

A. Budget Committee Representative

B. Drake Field and Facilities

C. Negotiating Team

D. Foss Family Scholarship

NEXT MEETING

The next meeting of the Board is scheduled for Thursday, June 16,2022 at 5:30 p.m. in
the Pittsfield Middle High School Media Center.

PUBLIC INPUT

Tobi Chassie thanked the School Board for the opportunity to be the recording secretary
for the past eleven years. She expressed her appreciation for the chance to serve the
Pittsfield School District and offered assistance if the new recording secretary needed a
back-up.

NON-PUBLIC

At 8:36 p.m. a motion was made by Mr. Gauthier and seconded by Ms. Duval to enter
into a non-public session under the authority of RSA 91-A:3 (¢) to discuss personnel.
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The Board was polled and voted unanimously to enter into a non-public session (Ms.
Adams, yes: Ms. Duval, yes; Mr. Gauthier, yes; Ms. Goggin, yes).

Personnel matters were discussed; no action was taken.
At 9:02 p.m. a motion was made by Mr. Gauthier and seconded by Mrs. Adams to exit

from a non-public session. The Board was polled and voted unanimously to exit the non-
public session (Ms. Adams, yes; Ms. Duval, yes; Mr. Gauthier, yes; Ms. Goggin, yes).
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XV. ADJOURNMENT

A motion was made by Mr. Gauthier and seconded by Mrs. Goggin to adjourn the
meeting. The Board voted unanimously to adjourn the meeting at 9:03 p.m.

Respectfully submitted,

Tobi Gray Chassie
Recording Secictary
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ADVANCE COPY, SUBJECT TO THE APPROVAL BY THE PITTSFIELD SCHOOL BOARD

STATE OF NEW HAMPSHIRE
SCHOOL ADMINISTRATIVE UNIT #51
PITTSFIELD SCHOOL BOARD

I

MINUTES

Pittsfield School Board Meeting
June 2, 2022
Pittsfield Middle High School

CALL TO ORDER

Members Present: Adam Gauthier, Chairperson
Sandra Adams, Vice Chairperson
Sarah Duval
Molly Goggin

Others Present: Bryan Lane, Interim Superintendent
Melissa Brown, Assistant Principal, PMHS
Derek Hamilton, Principal, PMHS
Kathy LeMay, Assistant Principal, PES
Mike Wiley, Principal, PES
Members of the Public

Chairman Gauthier opened the meeting at 5:31 p.m.
PLEDGE OF ALLEGIANCE
The pledge of allegiance was led by Mr. Gauthier.

DRAKE FIELD DISCUSSION WITH SELECT BOARD AND POLICE
DEPARTMENT

Mr. Lane explained that the issue of student behavior at Drake Field has been a
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discussion at the Board for the last few meetings. Consequently. it was decided to invite
representatives from the Pittstield Police Department and Pittsfield Select Board.

Mr. Gauthier and Ms. Goggin related two personal experiences involving being subjected
to negative behavior from youth.

Sergeant DiGeorge explained that the Pittsfield Police Department occasionally receives
complaints from community members about negative behavior at Drake Field. He said
that usually by the time the police arrive, the situation has subsided. Sergeant DiGeorge
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suggested that people continue to call the police to report incidents and that they would
be addressed.

In the last month, Sergeant DiGeorge said they have a record of being at Drake Field
thirty (30) times in the last month. He said that sometimes it’s officers playing basketball
with youth and sometimes it’s to do general checks. He said that they base the visits on
their available time.

Ms. Duval stated that her desire is to think broadly about the issue and consider ways in
which the culture at Drake Field can be improved. Discussion ensued regarding ways in
which there might be a collaborative effort in making positive changes at Drake Field.
Ms. Goggin reiterated the desire of the Board is to not place blame, but invite people to
work together to improve the situation.

Carl Anderson, representing the Select Board, stated that the problem is rooted in lack of
parent support. He suggested figuring out how to talk to parents about their
responsibility relative to managing their children’s behavior.

Mr. Lane stated the issue of juvenile behavior is an enduring problem. He agreed with
Sergeant DiGeorge that building relationships with the youth is a good step in beginning
to control behavior.

Dawn Mistler, a member of the public and employee of the district, explained the
strategies she uses when dealing with reports of misbehavior at Drake Field.

Clayton Wood stated his opinion regarding the seriousness of the incidents being
described of behavior at Drake Field. He stated his concern about the seriousness of the
issue and how strongly he feels about dealing with the issue and educating the public.

Ms. Adams reassured Mr. Wood that the Board agrees there is a problem. Sergeant
DiGeorge stated that there is very little crime being committed at Drake Field and that the
inappropriate language is not criminal and therefore, cannot be addressed. He encouraged
people to call the police, however, when there is behavior that is concerning.

Mr. Lane and the members of the Board thanked Sergeant DiGeorge and Mr. Anderson
for attending the meeting and participating in the conversation.

DISCUSSION WITH DAN SCHROTH PIERMAROCCHI

Mr. Lane distributed a packet of information prepared by Mr. Schroth-Piermarocchi
regarding the issue of crystal methamphetamine.

Mr. Schroth-Piermarocchi stated his concern about the problem of crystal
methamphetamine and his desire to provide accurate information to the students at
Pittsfield Middle High School. He has created a packet of information for each student,
grades nine through twelve, and would like the school to distribute the information.
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VIHI.

Ms. Duval expressed her opinion that she did not see any harm in distributing the
information. Ms. Goggin opined that there was no likely harm in the information but
wondered about the method of distribution; would there be a class in which the materials
could be used to educate students.

Mr. Lane, based on a suggestion by Mr. Hamilton, suggested sending a message to
parents about the offer of Mr. Schroth-Piermarocchi to provide information on this topic.
Parents would then be able to opt in on receiving this information.

On a motion made by Mr. Gauthier and seconded by Ms. Goggin, the Board voted
unanimously to approve the dissemination of Mr. Schroth-Piermarocchi’s materials to
students whose parents agree.

RECESS

Mr. Gauthier announced that the Board would recess until 7:00 for a tribute to the 2022
retirees.

At 7:16 Mr. Gauthier reconvened the meeting.
AGENDA REVIEW

The following items were added:
e School Board Vacancy (Ms. Adams)
e Non- Public Session (Mr. Lane)
e Bus Company Request (Mr. Lane)

ACTION ON AMENDED AGENDA

On a motion made by Ms. Duval and seconded by Ms. Goggin, the Board unanimously
approved the amended agenda.

APPROVAL OF PREVIOUS MEETING MINUTES
The minutes of the May 19, 2022 public meeting were considered. Changes include on

page one, omit Sandra Adams’ name from members present; on page three, correct the
spelling of Mr. Wiley’s name: and on page three change Roman numerals to be in
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sequence: On-a-motion-made-by-Ms:Goggin-and-seconded-by-Ms:-Duval;- the-minutes
were unanimously approved as amended with Mr. Gauthier, Ms. Adams, Ms. Duval
voting in the affirmative and Ms. Adams abstaining from the vote.

The minutes of the May 19, 2022 non-public meeting were considered. On a motion

made by Mr. Gauthier and seconded by Ms. Goggin, the Board voted and unanimously
approved the minutes, as written.
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IX.  PUBLIC INPUT

Mr. Schroth Piermarocchi distributed some campaign materials and announced he would
be running for NH State Legislation.

Louie Houle stated that he had asked to be put on the agenda. Mr. Lane stated that the
topic of the School Board vacancy is on the agenda. Mr. Gauthier asked Mr. Houle if he
had anything to say about the School Board vacancy. Mr. Houle stated that he was very
disappointed about the process that was used to determine an appointee for the vacancy.
Mr. Houle relayed the steps in the process based on his perception. He made clear his
strong desire to volunteer to be an appointee to the School Board until the election in the
spring ot 2023.

X. PES PRINCIPAL
A. Information

Mr. Wiley stated that PES students are beginning to wrap up NHSAS and NWEA
assessments.

He said that the 3,000 book challenge was met and that the PTO celebrated with
students with refreshments.

The interviewing process for vacant positions continues, according to Mr. Wiley.
B. Professional Development

According to Mr. Wiley, Kathy Collins has wrapped up the book group with
fourteen attendees. Staff and faculty are busy with end of the year tasks.

C. Calendar of Events
Mr. Wiley provided a list of upcoming events in his report.
VI, PMHS PRINCIPAL
A. Tacilities Usage Request

Mr. Hamilton presented a request from the Old Home Day Committee on
Saturday, July 23, 2022 for Drake Field. On a motion made by Ms. Adams and
seconded by Ms. Duval, the Board voted unanimously to approve the use of
Drake Field.

B. Calendar of Events

Mr. Hamilton provided a list of events for the month of June.
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Commencement Ceremony

Mr. Hlamilton reviewed with the Board the program of events for Awards Night
and Graduation. Mr. Hamilton asked for Board members to participate in specific
parts of the commencement activities.

Exhibition Schedule
Mr. Hamilton provided a schedule for Exhibition Night.
Family Information Nights

Two Family Information Nights were held for students transitioning from fifth to
sixth grade and eighth to ninth grade. On Tuesday, May 24, 2022, there were
more than seventy students and family members in attendance at the fifth to sixth
grade Family Information Night, which was one of the largest turnouts in recent
memory.

Statewide Assessment System

Students in grades six through eight and eleven participated in the NH Statewide
Assessment System (SAS) through the month of May. Grades six through eight
took English language arts and math assessments and grades eight and eleven
participated in science assessments. Results will be shared at a future meeting.

Vision of the Learner Forum

The District Leadership Team and the PMHS Vision of the Learner Focus Group
held a community forum on Saturday, May 14, 2022. During the Exhibition
Night on June 9, 2022, there will be yet another opportunity to provide feedback.
The goal is to have a proposal of the vision statement by the second meeting in
August.

X1, INTERIM SUPERINTENDENT

A. Staffing
Mr. Lane reviewed the staffing status for 2022-2023. The following vacancies
exist: Director of Student Support Services, PES Assistant Principal, Reading
Specialist, Grade Level Teacher, Music Teacher, Special Education Teacher,
Middle School English Teacher, PMHS Math Teacher, and three Special
Education Teachers
Ms. LeMay provided her opinion relative to the change made to eliminate Title |
teachers and hire Title I tutors, instead. She spoke of the disadvantages that come
with hiring tutors instead of teachers and advocated for them remaining in teacher
positions.

B. Team Design Harriman

Page 5

A final presentation will be made by Team Design Harriman during the next
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C.

Board meeting.
Dumpsters

Mr. Lane is in the process of purchasing two dumpsters.

SCHOOL BOARD

A.

Policies - First Reading

Policy EFA, Availability and Distribution of Healthy Foods; Policy IKG, Awards
and Scholarships; Policy GBCD, Background Investigation and Criminal Records
Check; and Policy JLDBA, Behavior Management and Intervention were
presented for the first reading.

. Nomination

Mr. Lane nominated Bailey Hildreth for the position of third grade teacher. On a
motion made by Ms. Goggin and seconded by Ms. Adams, the Board voted
unanimously to approve the hiring of Ms. Hildreth.

Policies - Second Reading
The following policies were reviewed for a second reading;:

e Policy DRF, District Reserve Fund Administration - On a motion made by
Mr. Gauthier and seconded by Ms. Adams, the amendment was
unanimously approved as amended.

e Policy DIE, Audits - approved as written.

e Policy DGA, Authorized Signatures - approved as written.

e Policy EDC, Authorized Use of School-Owned Materials and Equipment -
approved as written.

Board Vacancy

Mr. Gauthier explained his perception of the process used to appoint a person for
the vacant Board position. Discussion ensued regarding the process and the
disagreement that followed the actions at the last meeting.

A motion was made by Ms. Goggin and seconded by Ms. Duval to appoint Louie
Houle to the School Board. The motion failed with Ms. Duval and Ms. Goggin
voting in the affirmative and Ms. Adams and Mr. Gauthier voting to oppose.

Discussion ensued regarding the RSA that governs the process. It was made clear
by Mr. Lane that because the Board cannot come to a decision about the
appointment, the decision will need to be made by the Select Board. Mr. Lane
suggested that Mr. Gauthier contact the chair of the Select Board to follow a
process in appointing a member of the School Board.
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X1

X111,

XIV.

E. Bus Company Request
Mr. Lane read a letter from the H.A. Marston, Inc. Transportation Company
requesting $29,150.00 additional payment for the bussing contract. He explained
that it was a request and that the Board is not required to meet the request. He

further provided suggestions on how the request could be met in the budget.

On a motion made by Mr. Gauthier and seconded by Ms. Goggin, the Board voted
to approve the request of $29,250.00 to meet the request of the H.A. Marston, Inc.
with Mr. Gauthier and Ms. Goggin voting in the affirmative and Ms. Adams and
Ms. Duval abstaining from the vote.
COMMITTEE ASSIGNMENTS

A. Budget Committee Representative

B. Drake Field and Facilities

C. Negotiating Team

D. Foss Family Scholarship

NEXT MEETING

The next meeting of the Board is scheduled for Thursday, June 16, 2022 at 5:30 p.m. in
the Pittsfield Middle High School Media Center.

PUBLIC INPUT

Tobi Chassie thanked the School Board for the opportunity to be the recording secretary
for the past eleven years. She expressed her appreciation for the chance to serve the
Pittsfield School District and offered assistance if the new recording secretary needed a
back-up.

NON-PUBLIC

At 8:36 p.m. a motion was made by Mr. Gauthier and seconded by Ms. Duval to enter
into a non-public session under the authority of RSA 91-A:3 (¢) to discuss personnel.
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The Board was polled and voted unanimously to enter into a non-public session (Ms.
Adams, yes; Ms. Duval, yes; Mr. Gauthier, yes; Ms. Goggin, yes).

Personnel matters were discussed; no action was taken.
At 9:02 p.m. a motion was made by Mr. Gauthier and seconded by Mrs. Adams to exit

from a non-public session. The Board was polled and voted unanimously to exit the non-
public session (Ms. Adams, yes; Ms. Duval, yes; Mr. Gauthier, yes; Ms. Goggin, yes).
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XV.  ADJOURNMENT

A motion was made by Mr. Gauthier and seconded by Mrs. Goggin to adjourn the
meeting. The Board voted unanimously to adjourn the meeting at 9:03 p.m.

Respectfully submitted,

Tobi Gray Chassie
Recording Secretary
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To:

From:

Pittstield School District

Pittsfield School Board

Jess Bickford

Subject: Board Meeting — June 16, 2022

Date:

June 10, 2022

INFORMATION

o

IDEA/ PreSchool Grants; The 2022-2023 IDEA/ PreSchool Grant allocations will be coming
out in the next couple of weeks, it is anticipated that Pittsfield’s allocations will remain
consistent with where they have been over the last couple of years. These grants support a
paraeducator position, our out of district coordinator, our school psychologist. and some of our
equipment and supplies we need for students with special needs.

Extended School Year Services: Our ESY services and program will run from 8:30am to 11:30
am Monday through Thursday from July 11, 2022 to August 4, 2022. Students with special
needs that need continued support during the summer in order to continue to make progress in
the general education curriculum will be offered these services. Letters will be sent home to
families with information before the end of the school year.

Transitions: By the end of this school year, 1 will have reviewed all IEP’s in the district for goal
and service alignment, inclusion of medicaid language, and to prepare for the Indicator 13
(transition) audit that will be happening in the fall of 2022. This will be helpful information to
pass along to the next director as well. In order to help with the transition of a new person in
the Director of Student Services position, 1 have also been putting together materials and
updating checklists to help make things as seamless as possible.




SCHOOL ADMINISTRATIVE UNIT

#51

23 Oneida Street, Unit 1
Pittsfield, New Hampshire 03263
Phone: (603)435-5526« Fax (603)435-5331
Bryan Lane ~ Superintendent of Schools

Superintendent’s Report
June 16, 2022

The administration throughout the district continues to work on staffing issue. | have received on
additional resignation from a teacher who requested and extension to not turn in their contract.
Sarah Allen, a teacher at PES will not be returning. The open positions as of June 8 include:

SAU Director of Student Support Services

PES Assistant Principal
3 Grade level teachers
Music teacher
Student Support Specialist

PMHS 3 Special Education teachers

Reading Specialist
Special Education teacher

School Nurse

2 High School Math

Financially the difference between budgeted salaries vs. new contracted salaries are as follows:

Position Budgeted Salary
PES Librarian $46,302
Kindergarten $44,118
PES SPED $40,689
HS English 543,884
HS SPED $37,102
Stud. Sup.Svc. $56,950
PES Grade ifevel teacher 566,412
MS English $39,872

New Salary
$35,688
$41,315
$35,515
$42,984
$42,984
$25,600
$35,315
$35,688
Total

Variance
$10,614
S 2,803
S 5,554
S 860
S (5,882)
$31,350
$ 31,097
S 4,184 (Pending)
$87,704

Harriman/Team Design has submitted their report on the feasibility of moving grades Pre-Kto 5 in
the middle/high school building. They will present at the meeting on June 16.

End of year festivities for staff will occur on Tuesday June 21 in the PES cafeteria for all staff.

I have arranged for a paving company to come to Drake Field with the intent of getting an estimate
for replacing the walkway at the field. | have also had a conversation with our vendor for field
services at Drake Field to get an estimate to repair the stone pathway by the lake.
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Bryan Lane - Superintendent of Schools

ol

Strong Commuumity«Strong Schools

Congratulations to the students and staff of this District for Exhibition Day. The array of
presentations has been amazing. Monster trucks, AC DC light shows. American history, social
issues and snails are just a short list of the presentations that were brought forward. Authentic
assessments are those that show a student’s application of learning. This day is truly that, well
done!
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Independent Auditars Repaort

To the Members of the Select Board and Management of
Pittsfield School District

We have audited the accompanying financial staterments of the governmental activities, each major fund,
and the aggregate remaining fund information of the Pittsfield School District as of and for the year ended
June 30, 2021, and the related notes to the financial statements, which collectively comprise the Town’s
basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted
our audit in accordance with auditing standards generally accepted in the United States of America and
the standards are applicable to financial audits contained in Government Auditing Standards, issued by
the Comptroller General of the United States. Those standards require that we plan and perform the audit
to obtain reasonable assurance about whether the financial statements are free from material
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the entity’s internal control. Accordingly, we express no such opinion. An audit also includes evaluating
the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluating the overall presentation of the financial
statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinions.

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, each major fund, and the aggregate remaining
fund information of the Pittsfield School District, as of June 30, 2021, and the res
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Other Matters
Required Supplementary Information

Management has omitted the management discussion and analysis that accounting principles generally
accepted in the United States of America require to be presented to supplement the basic financial
statements. Such missing information, although not a part of the basic financial statements, is required
by the Governmental Accounting Standards Board, who considers it to be an essential part of financial
reporting for placing the basic financial statements in an appropriate operational, economic, or historical
context. Our opinion on the basic financial statements is not affected by this missing information.

Accounting principles generally accepted in the United States of America require that the budgetary
comparison information on pages 28-30 be presented to supplement the basic financial statements. Such
information, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board, who considers it to be an essential part of financial reporting for placing the
basic financial statements in an appropriate operational, economic, or historical context. We have applied
certain limited procedures to the required supplementary information in accordance with auditing
standards generally accepted in the United States of America, which consisted of inquiries of management
about the methods of preparing the information and comparing the information for consistency with
management’s responses to our inquiries, the basic financial statements, and other knowledge we
obtained during our audit of the basic financial statements. We do not express an opinion or provide any
assurance on the information because the limited procedures do not provide us with sufficient evidence
to express an opinion or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Pittsfield School District’s basic financial statements. The accompanying schedules of
estimated and actual revenues; appropriations, expenditures, and encumbrances; and changes in assets
and liabilities — all custodial funds are presented for purposes of additional analysis and are not a required
part of the basic financial statements. The schedule of expenditures of federal awards is presented for
purposes of additional analysis as required by Title 2 U.S. Code of Federal Regulations Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards, and is also not
a required part of the basic financial statements.

The schedules of estimated and actual revenues; appropriations, expenditures, and encumbrances; and
changes in assets and liabilities — all custodial funds; and the schedule of expenditures of federal awards
are the responsibility of management and were derived from and relate directly to the underlying
accounting and other records used to prepare the basic financial statements. Such information has been
subjected to the auditing procedures applied in the audit of the basic financial statements and certain
additional procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the basic financial statements or to the basic financial
statements themselves, and other additional procedures in accordance with auditing standards generally
accepted in the United States of America. In our opinion, the schedules of combining and individual
nonmajor fund financial statements and the schedule of expenditures of federal awards are fairly stated,
in all material respects, in relation to the basic financial statements as a whole.



Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated March 30, 2022,
on our consideration of the Pittsfield School District’s internal control over financial reporting and on our
tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and
other matters. The purpose of that report is solely to describe the scope of our testing of internal control
over financial reporting and compliance and the results of that testing, and not to provide an opinion on
the effectiveness of the Pittsfield School District’s internal control over financial reporting or on
compliance. Thatreport is an integral part of an audit performed in accordance with Government Auditing
Standards in considering Pittsfield School District’s internal control over financial reporting and
compliance.

March 30, 2022

i



PITTSFHIELD SCHOOL DISTRICT
STATEMENT OF NET POSITION
JUNE 30, 2021

ASSETS
Cash
Investments
Intergovernmental receivable
Accounts receivable
Inventories
Capital assets:
Land
Buildings and other structures
Equipment & furnishings
Accumulated depreciation

DEFERRED OUTFLOWS OF RESOURCES
Pension related (NHRS)
OPEB related {NHRS)

LIABILITIES
Accounts payable and other current liabilities
Long-term obligations:
Due Beyond one year:
District share of NHRS net pension liability
District share of NHRS OPEB liability

DEFERRED INFLOWS OF RESOURCES
Pension related (NHRS)

OPEB related (NHRS)

Grant advances

NET POSITION
Net investment in capital assets
Restricted for:
Food service operations
Drake Field maintenance
Unrestricted (deficit)

Governmental
Activities

408,229
228,282
1,704,219

15,997

197,100
11,445,468
908,080
(10,395,429)

4,512,946

1,912,595
13,259

1,925,854

748,345

9,680,685
623,353

11,052,383

226,600
1,806
99,497

327,903

2,155,219

31,632
236,876
(7,415,213)

(4,941,486)

See auditor's report and accompanying notes to financial statements.
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FUNCTIONS/PROGRAMS
Primary government:
Governmental activities:
Instruction
Support services:
Student
Instructional staff
General administration
School administration
Operation & maintenance of plant
Student transportation
Non-instructional services:
Food service operations
Depreciation-unallocated

General revenues and transfers:
Taxes:

Property taxes, levied for general purposes

Other local revenues

PITTSHIELD SCHOGL DISTRICT
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2021

Expenses

Program Revenues

Net (Expense) Revenue and
Changes in Net Position

Primary Government

Governmental

Net increase {decrease) in fair value of investments

Change in net position
Net position - beginning
Net position - ending

$ 6,782,238 149,593
1,321,267 (1,321,267)
878,309 (878,309)
325,025 (323,025)
960,616 (960,616)
1,055,584 {1,055,584)
566,345 (566,345)
291,356 6,626
244,042 (154,119}

$ 12,422,782 (5,103,046)
4,284,048

134,358

45,034

4,463,440

(639,606

{4,301,880)

{4,941,486)

aricl B
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PITTSFIELD SCHOOL DISTRICT
RECONCILIATION OF GOVERNMENTAL FUNDS
BALANCE SHEET TO THE STATEMENT OF NET POSITION
JUNE 30, 2021

Total Fund Balance - Governmental Funds (page 8)

Amounts reported for governmental activities in the
statement of net position are different because:
Capital assets used in governmental activities are
not finacial resources and therefore are not reported
in the funds. These assets consist of:

Land S 197,100
Buildings and other structures 11,445,468
Equipment & furnishings 908,080
Accumulated depreciation {10,395,429)

Some liabilities are not due and payable in the current
period and therefore are not reported in the funds.
Those liabilities consist of:

District's share of New Hampshire Retirement System:

Net pension liability (9,680,685}
Deferred outflows of resources - Pension 1,912,585
Deferred inflows of resources - Pension {226,600)
OPEB liability (623,353)
Deferred outflows of resources - OPEB 13,259
Deterred inflows of resources - OPEB . (1,806)

Net Position of Governmental Activities (page 6)

1,509,885

2,155,219

(8,606,590)

(4,941,4

See independent auditor's report and accompanying notes to {inanoial stater
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prey

STATEMENT OF REVENUE

s IN FUND BALANCES

Governmental

Funds

5 3 4 $ k3
Melincreaseldecrease) in
value of investmaonts
10,515 782
EXPENDITUR
Citrrent:
nstruction 5,751,399
156,414
instructional s 272,8 -
nersl -
51,579
plant 111,558 2,606
17,348
4,654 ‘
10,244,186 286,702 623,828 - 2,606 11,457,322
[xcess of revenues
over{under) expenditures 11,281 782 45,034 {(2,606) 325
OTHER FINANCING
SOURCES{USES)
Transfersin - -
Transfers out -
Net change in fund balances 134 {2,606}
Fund balances{deficit) - beginning i 447,112 ad4,249 g2l
Fund balances - ending S 5 S 229,281 S 7,595 $




PITTSFIELD SCHOOL DISTRICT

RECONCILIATION OF THE STATEMENT OF REVENUES,
EXPENDITURES, AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS

TO THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2021

Net change in fund balances - total governmental funds (page 10)

Amounts reported for governmental activities in the
statement of activities (page 7) are different because:
Governmental funds report capital outlays as expenditures. However, in the
statement of activities the cost of those assets is allocated over their estimated
useful lives and reported as depreciation expense.

increase expenditures for depreciation charges

Some expenses reported in the statement of activities do not require the use of
current financial resources and, therefore, are not reported as expenditures in
governmental funds.
District's share of New Hampshire Retirement Systen:
{increase)decrease in net pension liability
Increase{decrease) in deferred outflows of resources - Pension
(Increase)decrease in deferred inflows of resources - Pension
{increase}decrease in net OPEB lability
increase({decrease) in deferred outflows of resources - OPEB
{Increase)decrease in deferred inflows of resources - OPEB

Change in Net Position of Governmental Activities {page 7)

$

S (2,442,333)
1,522,341
240,248
(54,588)

13,091

(177)

See independent sudilor’s renorl and

o imancial statemoenis,




PITTSFIELD SCHOOL DISTRICT
STATEMENT OF FIDUCIARY NET POSITION
FIDUCIARY FUNDS

JUNE 30, 2021
Custodial Funds
ASSETS
Cash S 145,450
S 145,450
FUND BALANCE
Restricted for:
Individuals, organizations, and other governments S 145,450
S 145,450

See independent auditor's report and accompanying notes to financial statements.
12



PITTSFIELD SCHOOL DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2021

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The Pittsfield School District is a New Hampshire municipal corporation governed by an elected
School Board. In New Hampshire, each town constitutes a school district and operates according to
State law unless that district was enacted by a special act of Legislature in accordance with RSA
194:1. The District serves the community of Pittsfield, New Hampshire and provides public
education services for approximately 560 students in pre-kindergarten through grade 12,

The financial statements of the District have been prepared in conformity with accounting principles
generally accepted in the United States of America (GAAP) as applied to local governmental units.
The Governmental Accounting Standards Board {(GASB) is the accepted standard-setting body for
establishing governmental accounting and financial reporting principles. The more significant
accounting policies of the District are described below.

Financial Reporting Entity

The accompanying financial statements present the District and any component units. A
component unit is defined by GASB as a legally separate organization for which the elected
officials of the primary government are financially accountable. In addition, component units
can be other organizations for which the nature and significance of their relationship with a
primary government is such that the exclusion would cause the reporting entity’s financial
statements to be misleading. Blended component units, although legally separate entities, are, in
substance, part of the District’s operations. Based on the foregoing criteria, no other organizations
are included in the District’s financial reporting entity and the District is not a component unit of
any other primary government.

Government Wide and Fund Financial Statements

The government-wide financial statements (i.e., the statement of net position and the statement of
activities) report information on all of the non-fiduciary activities of the District. For the most part,
the effect of interfund activity has been removed from these statements. Governmental activities,
which normally are supported by taxes and intergovernmental revenues constitute all of the

District’s activities:

The statement of activities dermonstrates the degree to which the direct expenses of a given function

are offset by program revenues. Dire
function. Program revenue inclu
directly benefit from goods, services, or privileges provided by a given function and 2) grants and

texpenses are those that are dearly identifiable with a specific

1) charges to customers or applicants who purchase, use, or

contributions that are restricted to meeting the operational or capital requirements of a particular
function. Taxes and other e
instead as general revenues,

30

is not properly included among program revenues are reported




PITTSFIELD SCHOOL DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2021

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Government Wide and Fund Financial Statements (Continued)

Separate financial statements are provided for governmental funds and fiduciary funds, even
though the latter are excluded from the government-wide financial statements. Major individual
governmental funds are reported as separate columns in the fund financial statements.

Measurement Focus, Basis of Accounting, and Financial Presentation

The government-wide financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting, as are fiduciary fund financial statements.
Revenues are recorded when they occur and expenses are recorded when a liability is incurred,
regardless of the timing of related cash flows. Property taxes are recognized as revenues in the year
for which they are levied. Grants and similar items are recognized as revenue as soon as all eligibility
requirements imposed by the provider have been met.

Governmental fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are recognized as soon
as they are both measurable and available. Revenues are considered to be gvailable when they are
collectible within the current period or soon enough thereafter to pay liabilities of the current
period. For this purpose, the District considers revenues to be available if they are collected within
sixty days of the end of the current fiscal period. Expenditures generally are recorded when a liability
is incurred, as under accrual accounting. However, debt service expenditures, as well as
expenditures related to compensated absences and claims and judgments, are recorded only when
paymentis due.

District assessments for property taxes, grants, charges for services, and interest associated with the
current fiscal period are all considered to be susceptible to accrual and so have been recognized as
revenues of the current fiscal period when measurable and available. if any, only the portion of
special assessments receivable due within the current fiscal period is considered to be susceptible
to accrual as revenue of the current period. All other revenue items are considered to be
measurable and available only when cash is received by the District.

The District reports the following major governmental funds:

¢ The General fund is the District’s main operating fund. it accounts for all financial resources of
the District, except those required to be accounted for in another fund.

» The Food Service Fund is a special revenue fund which accounts for the activities of the District’s
food service program.

e The Grant Programs Fund is a special revenue fund which accounts for the many grants and
restricted resources received annually by the District,

14



PITTSFIELD SCHOOL DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2021

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

s The Capital & Noncapital Reserves Fund is a capital project fund which accounts for monies set
aside by vote of the legislative body {the citizens of the District) for specific purposes.

o The Georgia B. Carpenter Trust Fund is a permanent fund used to account for resources that are
legally held by Citizen’s Bank in trust for Drake Athletic Field. A pertion of this trust is accounted
for as non-expendable which means that only income balances may be spent. The original
principal of the trust net of any capital gains or losses must be preserved as capital. All other
resources of the fund, including any earnings on invested resources, may be used to support the
District’s activities pertaining to the upkeep of the Drake Athletic Field.

Additionally, the District reports the following other fund types:
e The Custodial Fund accounts for the assets held on behalf of student groups.

Private-sector standards of accounting and financial reporting issued on or before November 30,
1989, generally are followed in the government-wide financial statements to the extent that those
standards do not conflict with or contradict guidance of the Governmental Accounting Standards
Board. Asa general rule, the effect of interfund activity has been eliminated from the government-
wide financial statements, When both restricted and unrestricted resources are available for use, it
is the District’s policy to use restricted resources first, then unrestricted resources as they are
needed.

General Budget Policies

General governmental revenues and expenditures accounted for in budgetary funds are controlled
by a formal integrated budgetary accounting system in accordance with various legal requirements
that govern the District's operations. Atits annual meeting, the District adopts a budget for the next
fiscal year for the General and all significant Special Revenue Funds. Except as reconciled below,

BuUdpets “are adopted on A hasis consistent with gurerally accepted accounting principles:
Management may transfer appropriations between operating categories as they deem necessary,
but expenditures may not legally exceed budgeted appropriations in total. Unexpended balances
of special articles for specific purposes may not be transferred. All annual appropriations lapse at
year end unless encumbered. In the case of emergency expenditures, over-expenditures are
allowed under the provisions of the Municipal Budget Law (RSA Chapter 32) if prior approval is
secured from the State Department of Education. State statutes require balanced budgets, but
provide for the use of beginning unreserved fund balance to achieve that end. Inthe 2020/2021
fiscal year, $522,120 of the beginning General Fund balance was used for this purpose.



NOTE 1 -

NOTE 2 -

PITTSFIELD SCHOOL DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2021

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES {CONTINUED}

General Budpeet Policies {(Continued)

Encumbrance accounting, under which purchase orders, contracts, and continuing appropriations
(certain projects and specific items not fully expended at year end) are recognized, is employed in
the governmental funds. Encumbrances are not the equivalent of expenditures and are therefore
reported as part of the fund balance at June 30 and are carried forward to supplement
appropriations of the subsequent vear. Amounts recorded as budgetary expenditures in the
budgetary comparison schedule (pages 28-30) are presented on the basis budgeted by the District.
Since there were no encumbered funds as of the beginning or end of the fiscal year, amounts
reported in conformity with generally accepted accounting principles in the statement of revenues,
expenditures and changes in fund balances (page 10) were the same as those reported on a
budgetary basis.

ASSETS, LIABILITIES AND FUND EQUITY

Deposits and Investments

For financial reporting purposes, cash and equivalents include amounts in demand deposits and
money market funds, as well as certificates of deposit and short-term investments with original
maturities of 90 days or less. State statutes require the Treasurer to deposit District monies in
participation units in the public deposit investment pool established pursuant to RSA 383:22, or
in solvent banks in the state, except that monies may be deposited in banks outside the state if
such banks pledge and deliver to a third party custodial bank or the regional federal reserve bank
collateral security for such deposits United States government obligations, United States
government agency obligations, or obligations of the state of New Hampshire in value at least
equal to the amount of the deposit in each case. The amount of collected monies on deposit in
any one bank shall not at any time exceed the sum of its paid -up capital and surplus,

At least yearly, the School Board is required by law to review and adopt an investment policy for
the investment of public funds in conformity with the provisions of applicable statutes,
Whenever the treasurer has in custody an excess of funds which are not immediately needed for
the purpose of expenditure, the treasurer shall, with the approval of the School Board, invest the
same in obligations of the United States government, in participation units in the public deposit
investment pool established pursuant to RSA 383:22, in savings bank deposits of banks
incorporated under the laws of the state of New Hampshire or in certificates of deposits and
repurchase agreements of banks incorporated under the Jaws of the state of New Hampshire or
in banks recognized by the state treasurer.

16



PITTSFIELD SCHOOL DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2021

NOTE 2 - ASSETS, LIABILITIES AND FUND FQUITY (CONTINUED)

Deposits and Investments {Continued)

Any person who directly or indirectly receives any such funds for deposit or for investment in
securities of any kind shall, prior to acceptance of such funds, make available at the time of such
deposit or investment an option to have such funds secured by collateral having a value at least
equal to the amount of such funds. Such collateral shall be segregated for the exclusive benefit
of the District. Only securities defined by the bank commissioner as provided by rules adopted
pursuant to RSA 386:57 shall be eligible to be pledged as collateral.

Receivables and Revenues

Revenues are recorded when received, except for the following items for which receivables have
heen recorded: District's assessment is calculated when tax rates are set by the State Department
of Revenue Administration and recognized on the first day of the fiscal year. The responsibility for
the collection of taxes rests with the applicable municipality; Interest on investments is recorded as
revenue in the year earned; Grants received from other governments require that eligible
expenditures be made in order to recognize the revenue. Revenue for these grants is recorded for
the period in which eligible expenditures are made; and Tuition charges are recorded as revenue for
the period when service was provided. All receivables are considered to be collectible. Therefore,
no provision for bad debts has been included in these financial statements.

Interfund Receivables and Pavables

During the course of normal operations, the District has transactions between funds, including
expenditures and transfers of resources to provide services and fund capital outlay. All outstanding
balances between funds are reported as “due toffrom other funds.”

inwentories and Prepaid ltems

Inventory in the governmental funds consists of expendable supplies held for consumption. The

cost-thereof-has-been-recorded-as-an-expenditure-at-the -time-individual-inventory.items.-were
purchased. Certain payments to vendors reflect costs applicable to future accounting periods and
are recorded as prepaid items in both government-wide and fund financial statements.

Capital Assets

Capital assets, which include property, plant, equipment, and infrastructure assets {c.g., roads,
bridges, sidewalks, and similar items), are reported in the government wide financial statements.
Capitat assets are defined by the District
and an estimated usefu! life of moere than one accounting period. Such ass
historical cost or estimated historical

a5 assets with an initial, individual cost of more than $5,000

15 are recorded at

2

ost if purchased or constructed,




PITTSFIELD SCHOOL DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2021

NOTE 2 - ASSETS, LIABILITIES AND FUND EQUITY (CONTINUED)

Capital Assets {Continued)

Donated capital assets are recorded at estimated acquisition value at the date of donation. The
costs of normal maintenance and repairs that do not add to the value of the asset or materially
extend assets lives are not capitalized. Major outlays for capital assets and improvements are
capitalized as projects are constructed. The District accounts for parking lots, drainage systems,
lights, etc. as part of building costs.

Property, plant, and equipment of the District are depreciated using the straight line method over
the following estimated useful lives:

Assets Years
Buildings 40
Building improvements 20
Vehicles 5
Office equipment, including computers 5
Classroom/school equipment & furnishings 10

Deferred outflows of resources represent the consumption of resources that are applicable to future
accounting periods. In subsequent periods, when expense recognition criteria is met, the deferred
outflow is removed from the balance sheet and expense is recognized.

Compensated Absences

It is the District’s policy to permit employees to accumulate earned but unused vacation and sick
pay benefits. All vacation pay and sick leave is accrued when incurred in the government-wide and
fiduciary fund financial statements. A liability for these amounts is reported in governmental funds
only if they have matured, for example, as a result of employee resignations and retirements.

Long Term Obligations

In the government-wide financial statements, long-term debt and other long-term obligations are
reported as liabilities. Bond premiums and discounts, as well as issuance costs, are deferred and
amortized over the life of the bonds using the effective interest method. Bonds payable are
reported net of the applicable bond premium or discount. Bond issuance costs are reported as
deferred charges and amortized over the term of the related debt.



PITTSFIELD SCHOOL DISTRICT
NOTES TO THF FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2021

NOTE 2 - ASSETS, LIABILITIES AND FUND EQUITY (CONTINUED)

Long Term Obligations (Continued)

In the fund financial statements, governmental funds recognize bond premiums and discounts, as
well as bond issuance costs, during the current period. The face amount of debt issued is reported
as other financing sources. Premiums received on debt issuances are reported as other financing
sources while discounts on debt issuances are reported as other financing uses. Issuance costs,
whether or not withheld from the actual debt proceeds, are reported as debt service expenditures.

Deferred Inflows of Resources

Deferred inflows of resources arise when potential non-exchange revenue does not meet both the
"measurable” and "available" criteria for recognition in the current period. Deferred inflows also
arise when the government receives resources before it has a legal claim to them, as when grant
monies are received prior to the incurrence of qualifying expenditures. In subsequent periods, when
both revenue recognition criteria are met, or when the government has a legal claim to the
resources, the deferred inflow is removed from the balance sheet and revenue is recognized.

Fund Equity

in the governmental fund balance sheet, fund balances are reported using a hierarchy based
primarily on the extent to which the District is bound to honor constraints on the specific
purposes for which amounts in those funds can be spent. Governmental fund balance is
classified as nonspendable, restricted, committed, assigned or unassigned depending on the
level of constraints. Nonspendable fund balance includes amounts that cannot be spent hecause
they are not in spendable form or legally or contractually required to be maintained intact.
Restricted fund balance is the amount that is restricted to specific purposes by external
requirements such as those of creditors, grantors, contributors, laws and regulations or imposed
by law through constitutional provisions or legally enforceable enabling legislation. Committed
fund balance is the amount that can only be used for specific purposes pursuant to constraints

imposed by formal action of the District's highestlevel of decision=making authority-{the-School-

Board). Assigned fund balance is the amount that is constrained by the District’s intent to be
used for specific purposes, but is not restricted or committed. Unassigned fund balance is the
residual classification for the general fund. When multiple classifications of resources are available
for use, it is the District’s policy to use any spendable, restricted, committed and assigned resources
in that order first, then unassigned resources as they are needed.

Accounting Estimates

nart of the financial state

They are based on our

ad current events and assurmpiions about future events,



PITTSHELD SCHOOL DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2021

NOTE 3 - CASH AND INVESTMENTS
BReposits

The District maintains a common bank account in which the cash balances of most funds are
maintained. The common bank account is used for receipts and disbursements relating to all these
funds. Alltime deposits are the property of the General Fund, Throughout the fiscal year, all bank
deposits were insured hy Federal Depository Insurance (FDIC) or collateralized with securities held
by the District or its agent in the District's name.

Investments

Permanent Fund investments are under the management of Citizens Bank New Hampshire, the legal
successor trustee of the Georgia B. Carpenter — Drake Athletic Field Trust. While the 1923 Will made
this gift to the Pittsfield District, it named the former Amoskeag Trust Company, trustees for the
fund. As of June 30, 2021, all trust assets were invested in a variety of money market savings and
mutual funds having a market value of $229,282. The fair values of mutual funds held are subject
to market risks. However, as the beneficiary of this trust, the School District has no control over the
investment of these monies,

Concentrations of Credit and Market Risk

Financial instruments that potentially expose the District to credit risk consist primarily of bank
deposits. It is the District’s policy to deposit monies in high quality financial institutions according
to State Statutes and to limit risk by maintaining deposits within the Federal Depasitory Insurance
Corporation Limits whenever possible. The District has not experienced any losses on its cash
deposits during the year ended June 30, 2021 and management believes the District is not
exposed to significant credit risk on those amounts.

NOTE 4 - INTERGOVERNMENTAL RECEIVABLES

Intergovernmental receivables as of june 30, 2021 for the District’s individual major and non-major
governmental funds in the aggregate, are as follows:

Capital &
General Food Grant Noncapital
Fund Service  Programs Reserves Totgwfn_»w

Federal Government:
Program grants S -5 78993 5 219,809 5 S 298,802
Qther local governments:
School district assessments 804,523 - . 804,523
Trust & capital reserve funds held
by Town of Pittsfield Trustees o 600,894 600,894

PBU4S23 5 7B S 219509 § 6008 § 1,704,219

20



PITTSFIELD SCHOOL DISTRICT
NOTES YO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2021

NOTE 5 - INTERFUND RECEIVABLES/PAYABLES

Individual fund interfund receivable and payable balances at June 30, 2021 are as follows:

Interfund interfund
Receivable — Payable
Governmental Activities:
General Fund S 194,728 S -
Food Service 8,032 90,652
Grant Programs Fund - 119,702
Nonmajor Governmental Funds:
Drake Field 7,594

$ 210,354 5 210,354

NOTE 6 - CAPITAL ASSETS
A summary of changes in capital assets for the year ended June 30, 2021 is as follows;

Governmental Activities

Balance Balance
July 1, 2020 Additions Deductions June 30, 2021
Land § 197,100 § -5 -8 197,100
Buildings & Other Structures 11,445,468 - - 11,445,468
Equipment & Furnishings 908,080 - 908,080
12,550,648 - 12,550,648
Less: Accumulated Depreciation - {10,151,387) {(244,042) ~ (10,395,429)
5 2399261 5 (244042) 5 >..2,155219

NOTE 7 - RISK MANAGEMENT

The District is exposed to various risks of loss refated to torts; theft of, damage to, or destruction of
assets, errors or omissions, injuries to employees, and natural disasters. During the fiscal year, the

District was a member of the following public-entity risk pools, currently operating as a common risk

rmanagement and insurance programs for member Districts and school ac rative units.

- Exchange {Primex) Workers” Compensation and

The New Hampshire Public Risk Manc :
ment nrograms under RSA 5.8 and RSA 281-A. The

Property/Liability are pooled risk manc
coverage period runs from 07/01/20-06/30/21. The Board has deter
d on actuarial analysis for thal purpose. A

~

ned to self-insure the
4

summary of coverages provided during the fiscal year by Primex, deductibles, contributions, claims

paid, and credits or balances due is on file at the District office and available upon request.
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PITTSFIELD SCHOOL DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2021

NOTE 7 - RISK MANAGEMENT {CONTINUED)
The School District’s insurance contributions for the year ended june 30, 2021 were:

Property/Liability S 23,009
Workers’ Compensation S 19,870

The Workers” Compensation Section of the Self-Insurance Membership Agreement permits
Primex to make additional assessments to members should there be a deficiency in contributions
for any member year, not to exceed the members annual contribution. At this time District
management understands that Primex foresees no likelihood of an additional assessment for this
or any prior year. Claims have not exceeded insurance coverage in any of the past three years.

NOTE 8 ~ LONG TERM DEBT

School Building Aid

State Law requires the State of New Hampshire to provide Building Aid to School Building Projects.
Such amounts are voted annually by the legislature and paid as a percentage of debt repayments
over the life of the debt. Since funding is dependent on annual appropriations at the State level,
amounts are not considered available until approved. Therefore, long-term receivables are not
recognized in the financial statements for these amounts.

NOTE 9 - NEW HAMPSHIRE RETIREMENT SYSTEM ~ COST-SHARING DEFINED BENEFIT PENSION AND
POSTEMPLOYMENT MEDICAL SUBSIDY HEALTHCARE PLANS

Full-time employees participate in the State of New Hampshire Retirement System (NHRS), a public
employee retirement system that administers one cost-sharing multiple-employer defined
benefit pension plan (Pension Plan) and four separate cost-sharing multiple-employer
postemployment medical subsidy healthcare plans. NHRS was established in 1967 by RSA 100-
A2 andis qualified as a tax-exempt organization under Sections 401(a) and 501{a) of the Internal
Revenue Code.

The cost-sharing defined benefit pension plan {pension plan} is a contributory, defined henefit
plan providing service, disability, death and vested retirement benefits to members and their
beneficiaries. Substantially all fuli-time state employees, public school teachers and
administrators, permanent firefighters and permanent police officers within the State are eligible
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PITTSFIELD SCHOOL DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2021

NOTE 9 - NEW HAMPSHIRE RETIREMENT SYSTEM ~ COST-SHARING DEFINED BENEFIT PENSION AND
POSTEMPLOYMENT MEDICAL SUBSIDY HEALTHCARE PLANS (CONTINUED)

and required to participate in the Pension Plan. Full-time employees of political subdivisions,
including counties, municipalities and school districts, are also eligible to participate as a group
if the governing body of the political subdivision has elected participation.

The pension plan is divided into two membership groups. By statute, Group | (employee and
teacher) members contribute 7% of their salary to NHRS. Group Il {police & fire) members
contribute 11.5% and 11.8% respectively. While member rates are set by statute, employer rates
are set by the NHRS Board of Trustees every two years after a biennial actuarial valuation is
conducted using the Entry Age Normal actuarial method. Employer contributions are assessed at
five different rates, one each for state employees, political subdivisions employees, teachers, police
and fire. NHRS employers are required by the New Hampshire Constitution to pay 100% of the
actuarial sound employer contribution rate as certified by the NHRS Board of Trustees to fully fund
the pension plan and to pay down the retirement system’s unfunded actuarial accrued liability over
a closed amortization period. Currently, employer contribution rates for the period July 1, 2019
through June 30, 2021 are as follows:

Medical
. Pension  Subsidy ~  Total
Group |
Employees 10.88% 0.29% 11.17%
Teachers 15.98% 1.81% 17.80%

According to the requirements of GASB Statement No. 68, Accounting and Financial Reporting for
Pensions ~ an amendment of GASB Statement No. 27, the District recognizes their proportionate
share of collective net pension liability, deferred outflows of resources, deferred inflows of
resources and pension expense. As provided in the reports above, collective amounts have been
allocated based on employer contributions during the respective fiscal years. Contributions to the
plan are recognized when legally due, based on statutory requirements. This information along with
significant assumptions and inputs for total pension labilities, the NHRS's fiduciary net position and
current year sources of changes to net pension liabilities are available for the plan as a whole as well

as audited cost-sharing schedules by individual members in the System’s Comprehensive Annual
Financial Report and other annual reports are available from the NHRS located at Regional Drive ™
Concord, NH 03301-8509 or on ils  web  site

at: hitpsfwww nhrs.org and
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PITTSFIELD SCHOOL DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2021

NOTE 9 - NEW HAMPSHIRE RETIREMENT SYSTEM ~ COST-SHARING DEFINED BENEFIT PENSION AND
POSTEMPLOYMENT MEDICAL SUBSIDY HEALTHCARE PLANS (CONTINUED)

The medical insurance subsidy is a payment made by NHRS to the former emplovyer or its insurance
administrator toward the cost of health insurance for a qualified retiree, his/her qualified spouse,
and his/her certified dependent children with a disability who are living in the household and being
cared for by the retiree. If the health insurance premium amount is less than the medical subsidy
amount, then only the health insurance premium amount will be paid. If the health insurance
premium amount exceeds the medical subsidy amount, then the retiree or other qualified persen is
responsible for paying any portion that the employer does not pay.

Group | benefits are based on creditable service, age and retirement date. Group Il benefits are
based on hire date, age and creditable service. The OPEB plan is closed to new entrants. Maximum
medical subsidy rates paid during fiscal year 2021 were as follows:

»  For qualified retirees not eligible for Medicare, the amounts were $375.56 for a single-person
plan and $751.12 for a two-person plan.

*  Forthose qualified retirees eligible for Medicare, the amounts were $236.84 for a single-person
plan and $473.68 for a two-person plan.

According to the requirements of GASB Statement No. 75, Accounting and Financial Reporting for
Pensions — an amendment of GASB Statement No. 27, the District recognizes their proportionate
share of collective OPEB liability, deferred outflows of resources, deferred inflows of resources and
OPEB expense. As provided in the reports above, collective amounts have been allocated based on
employer contributions during the respective fiscal years, Contributions to the plan are recognized
when legally due, based on statutory requirements. This information along with significant
assumptions and inputs for total OPEB liabilities, the NHRS's fiduciary net position and current vear
sources of changes to net pension liabilities are available for the plan as a whole as well as audited
cost-sharing schedules by individual members in the System’s Comprehensive Annual Financial
Report and other annual reports are available from the NHRS located at Regional Drive ~ Concord,
NH 03301-8509 or on its web site at: httos://www .nhrs.orp and
hitus/f cLfuoshereporic.

cabus orpfeinployers/em
NOTE 10 - OTHER LONG TERM COMMITTMENTS

Union Agreements

The District is obligated under union agreements that govern salary and benefits for teachers and
support staff positions. Agreements vary in length depending on negotiations and amounts
committed under individual employee contracts are subject to annual appropriation by the
legislative body.
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PITTSFIELD SCHOOL DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2021

NOTE 10 - OTHER LONG TERM COMMITMENTS (CONTINUED)

Equipment Leases

During the course of the fiscal year, the District was party to a number of operating leases for
technology and copying equipment. All agreements include municipal funding clauses whereby
if insufficient resources are appropriated assets will be returned to the vendor and no further
obligation will accrue to the District with regards to leased assets.

Transportation Contracls

The District contracts for student transportation; the agreement for which includes cancellation
clauses whereby with proper notice, the District could withdraw from the contract at any time.
Contractual payments are subject to annual budgetary approval by the legislative body.

NOTE 11 - DEFERRED INFLOWS OF RESOURCES

The deferred inflow of resources at June 30, 2021 is as follows:

Grant Programs Fund

Grant monies received prior to the incurrence of qualifying expenditures s 99,497

NOTE 12 - SUMMARY DISCLOSURE OF SIGNIFICANT CONTINGENCIES
Grants

Amounts received or receivable from grantor agencies are subject to audit and adjustment by
grantor agencies, principally the Federal government. Any disallowed claims, including amounts
already collected, may constitute a liability of the applicable funds. The amount of expenditures
which may be disallowed by the grantor cannot be determined at this time although the District
expects such amounts, if any, to be immaterial.

NOTE 14 - CUSTODIAL FUNDS

Custodial deposits held for others at June 30, 2021 include the following:

Restricted fund balance:

Pittsfield Middle/High School Student Activities S

Pittsfield Elementary Schoo! Student Activitios

Alumng Association




PITTSFIELD SCHOOL DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2021

NOTE 13 - FUND BALANCE

Elements of fund balance as of June 30, 2021 were as follows:

Nonspendable:

Inventories

Permanent fund - principal
Restricted for:

Food service operations
Committed for:

Capital acquisitions & maintenance:

Special Education/Disability
School Buildings Maintenance
Drake Field maintenance
Dumpster Replacement
Contingencies
Unassigned

General

o

50,000

Capital & Georgia B.
Noncapital Carpenter  Drake

Reserves Trust — Field Total
S S -5 - 15,997
229,282 - 229,282
15,635
277,775 - - 277,775
300,229 - - 300,229
16,880 . 7,594 24,474
6,010 - . 6,010
50,000
590,483

590,483

$640,483 531,632

$600,894 $229,282 S 7,594 $1,509,885
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PITTSFIELD SCHOOL DISTRICT

BUDGETARY COMPARISON SCHEDULE

BUDGET TO ACTUAL (NON-GAAP BUDGETARY BASIS) - GENERAL FUND
FOR THE YEAR ENDED JUNE 30, 2021

REVENUFS

Property tax assessments
State support

Federal support

Other local sources

EXPENDITURES
Current:
Instruction
Support services:
Student
Instructional staff
General administration
School administration
Operation & maintenance of plant
Student transportation

Excess of revenues over{under) expenditures

OTHER FINANCING SOURCES {USES)
Transfers out

Net change in fund balances
Fund balances - beginning

Fund balances - ending

See independent auditor's report and accompanying notes to financial statements.

Original &

Variance With

Final Budget Actual __Final Budget
5,464,048 4,284,048 {1,180,000)
6,033,557 6,067,522 33,965

30,000 92,109 62,109
14,540 71,870 57,330
11,542,145 10,515,549 (1,026,596)
6,068,697 5,751,399 317,298
1,315,711 1,164,853 150,858
560,156 605,455 (45,299)
376,611 323,025 53,586
819,948 509,037 {89,089)
982,946 941,420 41,526
607,195 548,997 58,198
10,731,265 10,244,186 487,079
810,880 271,363 (539,517)
{1,333,000) {153,000) 1,180,000
{1,333,000) {153,000) 1,180,000
(522,120) 118,363 640,483
522,120 522,120
S 640,483 640,483
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PITTSFIELD SCHOOL DISTRICT

BUDGETARY COMPARISON SCHEDULE

BUDGET TO ACTUAL (GAAP AND BUDGETARY BASIS)
SPECIAL REVENUE FUND - FOOD SERVICE

FOR THE YEAR ENDED JUNE 30, 2021

REVENUES

Intergovernmental:
Federal tunch reimbursement
Federal breakfast reimbursement
Federal fruit & vegetable program
USDA commodities, value received
State reimbursement

Charges for services
Food service sales
Interest Income

EXPENDITURES
Non-instructional Services
Food Service Operations:

USDA Commodities, value expended
Purchased services
Expendable supplies, incl small equipement

Excess of revenues over{under) expenditures

OTHER FINANCING SOURCES{USES)
Transfers in from General Fund

Net change in fund balance

Fund balance(deficit) - beginning

Original &

Variance with

Fund Balance(deficit} - ending

See independent auditor's report and accompany

_Final Budgel __Actual Final Budget
150,000 S 165,596 $ 15596
67,000 86,791 19,791
16,254 16,254

19,139 19,139

4,200 5,305 1,105
108,800 4,897 (103,303)

e A SR A RS Pt B S 2 2
330,000 297,984 (32,016)
11,301 (11,301)

330,000 275,401 54,599
330,000 286,702 43,298
11,282 11,282

11,282 11,282

o 20,351 20,351
31,633 5 31,633

g notes to financial statements



PITTSFIELD SCHOOL DISTRICT
BUDGETARY COMPARISON SCHEDULE
BUDGET TO ACTUAL (GAAP AND BUDGETARY BASIS)
SPECIAL REVENUE FUND - GRANT PROGRAMS
FOR THE YEAR ENDED JUNE 30, 2021

Original & Variance With
Final Budget  Actual Final Budget
REVENUES
Federal Support
Federal/restricted through State:
Chapter | ESEA, Title | S 252,129 S 252,128 S
IDEA (incl. Part B & Preschool) 177,063 177,063
Esser 247,712 247,712
CRF - SPSRF 114,800 114,800
Title lI-A 37,670 37,670
Title 1V 32,750 32,750
862,124 862,124 -
Local Programs
Nellie Mae Grants 11,553 11,553
Foss Foundation - Social Worker 43,797 43,797 -
Freese Foundation - Social Worker 23 23 -
Donation - Drake Field Summer Program 6,331 6,331 -
61,704 61,704
923,828 923,828 -
EXPENDITURES
Current
Instruction 309,421 309,421
Supporting services:
Student 156,414 156,414 -
Instructional staff 272,854 272,854
School administration 51,579 51,579
Operation/Maintenance of Plant 111,558 111,558
Student Transportation 17,348 17,348
Non-instructional Services:
Food service operations 4,654 4,654
923,828 923,828 B
Excess of revenues over(under) expenditures ’
Net change in fund balance -
Fund balance - beginning o -
Fund Balance - ending S S S

See independent auditor's report and accompanying notes to financial statements.
ol
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PITTSFIELD SCHOOL DISTRICT
NOTES TO THE REQUIRED SUPPLEMENTARTY INFORMATION
BUDGETARY REPORTING
FOR THE YEAR ENDED JUNE 30, 2021

The budgetary comparison schedule — budget to actual (non-GAAP budgetary hasis) presents comparisons of
the original and final legally adopted budget with actual data on a budgetary basis.

General Budget Policies

General governmental revenues and expenditures accounted for in budgetary funds are controlled by a
formal integrated budgetary accounting system in accordance with various legal requirements that govern
the District's operations. At its annual meeting, the District adopts a budget for the next fiscal year for the
General and all significant Special Revenue Funds. Except as reconciled below, budgets are adopted on a basis
consistent with generally accepted accounting principles. Management may transfer appropriations
between operating categories as they deem necessary, but expenditures may not legally exceed hudgeted
appropriations in total. Unexpended balances of special articles for specific purposes may not be transferred.
All annual appropriations lapse at year-end unless encumbered. In the case of emergency expenditures, over-
expenditures are allowed under the provisions of the Municipal Budget Law (RSA Chapter 32) if prior approval
is secured from the State Department of Education. State statutes require balanced budgets, but provide for
the use of beginning unreserved fund balance to achieve that end. In the 2020/2021 fiscal year, $522,120 of
the beginning General Fund balance was used for this purpose.

Fncumbrance accounting, under which purchase orders, contracts, and continuing appropriations {certain
projects and specific items not fully expended at year-end) are recognized, is employed in the governmental
funds. Encumbrances are not the equivalent of expenditures and are therefore reported as part of the fund
halance at June 30 and are carried forward to supplement apprapriations of the subsequent year. Amounts
recorded as budgetary expenditures in the budgetary comparison schedule (pages 28 - 30) are presented on
the basis budgeted by the District. Since there were no encumbered funds as of the beginning or end of the
fiscal year, amounts reported in conformity with generally accepted accounting principles in the statement
of revenues, expenditures and changes in fund balances (page 10) were the same as those reported on a
budgetary basis.
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PITTSFIELD SCHOOL DISTRICT
COMPARATIVE SCHEDULE OF OTHER POST-EMPLOYMENT BENEFIT {OPEB} OBUGATIONS

FORTHE YEAR ENDED JUNE 30, 2021

oportionate share

Employer contribution

Net OPEB Liability

hase year - 3,477
base year - 2,332
Changos of assumptions base year - 4,008
Changes in proportion . baseyear ) © 68 6,919
Total deferred outfiows of resources S v -5 < 3,477 % 5
DEFERRED INFLOWS OF RESOURCES
Differences between expected and actual cxperience hase year - - 950 1,806
Net difference between projected and actual investment carr base year 2,476 1,882 638
Changes of assumptions base year - . -
Changes in proportion . baseyear 18,326 ~ N
Total deferred inflows of resources N -5 S 5 1,806
OPEB EXPENSE
Proportionate share of plan OPEB expense base year 58,083 54,562 37,220 58,782
Net amortization of deferred amounts from changes in propo Vwbase year ?‘};'Q?Q) {16%,984) (53‘)_;7{:)_ U 48,996
Total employer OPEB expense s S 27,063 S {111,422) § (2,481) 5 107,773

This information should be read in conjunction with the audited actuarial reports presented by the NHRS. This information along with
of changes to net

fon and current year sour

significant assumptions and inputs for total OPEB fiabilities, the NHRS's fiduciary net pos
B liabilities are available for the plan as a whole as well as audited cost-sharing schedules by individual members in the System’s

Comprehensive Annual Financiai Report and other annual reports are available from the NHRS located at Regional Drive ™ Concord, NH

03301-8509 or on its weh site at:

resources/gash/gns
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er of estimates and assumptions relating to the

As noted there in, the preparation of those reports requires management 1o make a numt
Due to the inherent nature and uncertainty of thoss estimates, actual results could differ, and the differences could be
june 30, 2021, the School District h :d contributions 1o the plan  Unless additional
sments are imposed by the NHRS Board due to insolvency or some other circumstances, all future obligations to the plan w
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PITTSFIELD SCHOOL DISTRICT
GENERAL FUND
DETAILED SCHEDULE OF ESTIMATED AND ACTUAL REVENUES
FORTHE YEAR ENDED JUNE 30, 2021

Original Actual Over{Under)
___Budget (GAAP Basis)  Budget
REVENUES
Property Tax Assessments:
Current appropriation - Town of Pittsfield S 5,464,048 ¢ 4,284,048 S {1,180,000)
5,464,048 4,284,048 (1,180,000
State Support
Equitable education aid 5,305,524 5,301,770 (3,754)
State-wide enhanced education tax 538,061 538,061
School building aid 89,923 89,923 -
Special education aid 94,568 129,994 35,426
Vocational transportation 5,481 3,784 {1,697)
Other 3,980 3,990
6,033,557 6,067,522 33,965
Federal Support
Medicaid 30,000 92,109 62,108
30,000 92,109 62,109
Other local sources
Interest on deposits 140 88 {52)
Refund of prior year expenditures - 57,382 57,382
Other ] 14,400 14,400
14,540 71,870 57,330
Total revenues and other financing sources 5 lel*éél%,_i_ibw$ 10,515,549 § {1,026,596)
Unassigned fund balance -
voted to offset appropriations S 150,000
used to reduce school district assessment _MWW§72,120M
Total revenues, other financing sources
and use of fund balance S 12,064,265

See independent auditor's report and accompanying notes to financial statements.,
2
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PITTSFIELD SCHOOL DISTRICT
GENERAL FUND
DETAILED STATEMENT OF APPROPRIATIONS, EXPENDITURES AND ENCUMBRANCES
FOR THE YEAR ENDED JUNE 30, 2021

Expenditures {Over)
Voted Net of Under
Appropriations ~ Refunds Budget
EXPENDITURES
Instruction:
Regular programs S 3423,073 5 3,289,546 S 133,527
Special programs 2,486,821 2,336,440 150,381
Vocational programs 46,000 33,649 12,351
Other programs 112,803 91,764 21,039
u 6,068,697 5,751,399 317,298
Support services:
Student 1,315,711 1,164,853 150,858
Instructional staff 560,156 605,455 (45,299)
General administration 376,611 323,025 53,586
School administration 819,948 909,037 (89,089)
Operation & Maintenance of Plant 982,946 941,420 41,526
Student Transportation ) 607,195 548,997 58,198
Total supporting services 4,662,567 4,492,787 169,780
Facilities acquisition and construction
Building improvement services
OTHER FINANCING USES
Operating transfers out - interfund Transfers
Special Revenue Funds 850,000 - 850,000
Food Service 330,000 . 330,000
Capital and Noncapital Reserves:
School Dumpster 153,000 153,000
1333000 153000 1,180,000
512,064,265 % 10,397,186 51,667,079

See independent auditor's report and accompanying notes to financial statements
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PITTSFIELD SCHOOL DISTRICT
COMBINING STATEMENT OF CHANGES IN ASSETS AND LIABILITIES
ALL CUSTODIAL FUNDS
FOR THE YEAR ENDED JUNE 30, 2021

Beginning Ending
Balance ~ _Additions  Deductions Balance
ASSETS
Cash $ 126812 % 80,919 S 62,281 S 145,450
$ 126812 80,919 % 62,281 5 145450
FUND BALANCE
Restricted:
Pittsfieid Middle/High School S 98,794 § 60,822 § 44,570 & 115,046
Pittsfield Elementary School 13,100 16,161 17,014 12,247
Alumni Association 14,918 3,936 697 18,157
S 126,812 § 80,919 ,S 62,281 & 145,450

See independent auditor's report and accompanying notes to financial statements.
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PITTSFIELD SCHOOL DI

SCHEDULE OF EXPENDIT
FORTHE YEAR

g
Number

Passed through the Stote of New Hampshire - Department of

wlture:

10.565

School Breakfast Program 10.553
National Schivol Lunch Program 10.555

& Vegetable Program

Fresh Fruit & Vegetable Grant - 19-20

U.S. Department of Education:

d through the State of New Hampshire - Department of

Eduration:

avirus Relief Fund: 21,019
Supplemental Public School Response Funds

Title t Grants to Local Educational Agencies (Title §, Part A of

ESEA) 84.010
Title | 20-21
Title 119-20

ster (IDEA):
al Education - Grants to States {IDEA, Part B): 34.027
B20-21

B819-20
B18-19
EA-B Remote Learning
Education - Preschaol Grants (IDEA Preschool): 84.173

Preschool 20-21
PFreschocl 19-20
school 18-19

B
IDEA-8 P

rling £ uction State G

A 1920

viE s

nts {Title B, Part Al 54.3674

Title 1A 1219

hment Program {Title 1V, Part

84.4250

N/A

N/
N/A

21008

21000

21603
20003
19003
20007

04
20004
15004

20200529

20200529

200038

252,387

16,254

16,254

114,800 -

?
14,800

225,339
26,790

3,500 -

1,180

21,467
16,203
37,670
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NOTE 1 -

NOTE 2 -

PITTSHELD SCHOOL DISTRICT
NOTES TO SCHEDULE OF EXPENDITURLES OF FEDERAL AWARDS
FOR THE YEAR ENDED JUNE 30, 2021

BASIS OF PRESENTATION

The accompanying schedule of expenditures of federal awards (the schedule) includes the
federal award activity of Pittsfield School District under programs of the federal government for
the year ended June 30, 2021. The information in the schedule is presented in accordance with
the requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance).
Because the schedule presents only a selected portion of the operation of the School District, it
is not intended to and does not present the financial position, changes in net assets, or cash
flows of Pittsfield School District.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Basis of Accounting
Expenditures reported on the schedule are reported on the accrual basis of accounting. Such

expenditures are recognized following the cost principles contained in the Uniform Guidance,
wherein certain types of expenditures are not allowable or are limited as to reimbursement.

Pittsfield School District has not elected to use the 10 percent de minimis indirect cost rate as
allowed under the Uniform Guidance. The grant agreements the School District has signed
contain specified dollar amounts or percentages of allowable indirect costs.
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PITTSHELD SCHOOL DISTRICT
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
FOR THE YEAR ENDED JUNE 30, 2021

FINDINGS - FINANCIAL STATEMENT AUDIT

None

FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL AWARD PROGRAMS AUDIT

None
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED
ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

To the Members of the Select Board and Management of
Pittsfield Schoot District

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of the governmental
activities, the aggregate discretely presented component units, each major fund, and the aggregate
remaining fund information of Pittsfield School District as of and for the year ended June 30, 2021 and the
related notes to the financial statements, which collectively comprise Pittsfield School District’s basic
financial statements and have issued our report thereon dated March 30, 2022.

Internal Control Over Financial Reporting

in planning and performing our audit of the financial statements, we considered Pittsfield School District’s
internal control over financial reporting (internal control) as a basis for designing audit procedures that
are appropriate in the circumstances for the purpose of expressing our opinion on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of Pittsfield School
District’s internal control. Accordingly, we do not express an opinion on the effectiveness of the School
District’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. Amaterial wegkness is a deficiency, or a combination
of deficiencies, in internal control such that there is a reasonable possibility that a material misstatement
of the entity’s financial statements will not be prevented, or detected and corrected on a timely basis. A
significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe
than a material weakness, yet important enough to merit attention by those charged with governance.

ourconsideration of nternal controb was for the limited purpose described inthe first paragraph of this

section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any

deficiencies in internal canlroi that we consider to be material weaknesses.  However, material
weaknesses may exist that have not been identified.

Compliance and Other Matters

As i

are f

wt of obtaining reasonable assurance about whether Pittsfield School District’s financial statements

from material misstatement, we performed tests of its comy

ements, noncompliance with which could have a direct and material

nce with cortain provisions of jaws,
regulations, contracts, and grant a

59 Franklin Street, 2nd Floor

Annapolis, MD 21401




effect on the financial statements. However, providing an opinion on compliance with those provisions
was not an objective of our audit, and accordingly, we do not express such an opinion. The results of our
tests disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the organization’s
internal control or on compliance. This reportis an integral part of an audit performed in accordance with
Government Auditing Standards in considering the School District’s internal control and compliance.
Accordingly, this communication is not suitable for any other purpose.

[oca (P4 5/2«@{17@; L7
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR EACH MAIOR PROGRAM AND ON INTERNAL
CONTROL OVER COMPUANCE REQUIRED BY THE UNIFORM GUIDANCE

To the Members of the Select Board and Management of
Pittsfield School District

Report on Compliance for Each Major Federal Program

We have audited Pittsfield School District’s compliance with the types of compliance requirements
described in the OMB Compliance Supplement that could have a direct and material effect on each of
Pittsfield School District’s major federal programs for the year ended June 30, 2021. Pittsfield School
District's major federal programs are identified in the summary of auditor’s results section of the
accompanying schedule of findings and questioned costs.

Management’s Responsibility

Management is responsible for compliance with federal statutes, regulations, and the terms and
conditions of its federal awards applicable to its federal programs.

Auditor’s Responsibility

Our responsibility is to express an opinion on compliance for each of Pittsfield School District’s major
federal programs based on our audit of the types of compliance requirements referred to above. We
conducted our audit of compliance in accordance with auditing standards generally accepted in the United
States of America; the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States; and the audit requirements of Title 2,
U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and
Audit Requirements for Federal Awards {Uniform Guidance}, Those standards and the Uniform Guidance
require that we plan and perform the audit to obtain reasonable assurance about whether noncompliance
with the types of compliance requirements referred to above that could have a direct and material effect
on a major federal program occurred. An audit includes examining, on a test basis, evidence about
Pittsfield School District's compliance with those requirements and performing such other procedures as
we considered necessary in the circumstances.

Wetslieve that our audit provides o reasonable basis for-our-opinion-on-compliance-for-each -major
federal program. However, our audit does not provide a legal determination of Pittstield School District's
compliance.

Opinion on Each Major Federal Program

Herred to above that co
s tor the vear ended June 30, .
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Report on internal Control Over Compliance

Management of Pittsfield School District is responsible for establishing and maintaining effective internal
control over compliance with the types of compliance requirements referred to above. In planning and
performing our audit of compliance, we considered Pittsfield School District's internal control over
compliance with the types of requirements that could have a direct and material effect on each major
federal program to determine the auditing procedures that are appropriate in the circumstances for the
purpose of expressing an opinion on compliance for each major federal program and to test and report
on internal control over compliance in accordance with the Uniform Guidance, but not for the purpose of
expressing an opinion on the effectiveness of internal control over compliance. Accordingly, we do not
express an opinion on the effectiveness of Pittsfield School District’s internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a
federal program on a timely basis. A material weakness in internal control over compliance is a deficiency,
or combination of deficiencies, in internal control over compliance, such that there is a reasonable
possibility that material noncompliance with a type of compliance requirement of a federal program will
not be prevented, or detected and corrected, on a timely basis. A significant deficiency in internal control
over compliance is a deficiency, or combination of deficiencies, in internal control over compliance with a
type of compliance requirement of a federal program that is less severe than a material weakness in
internal control over compliance, yet important enough to merit attention by those charged with
governance.

Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over
compliance that might be material weaknesses or significant deficiencies. We did not identify any
deficiencies in internal control over compliance that we consider to be material weaknesses, However,
material weaknesses may exist that have not been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing

of internal control over compliance and the results of that testing based on the requirements of the
Uniform Guidance. Accordingly, this report is not suitable for any other purpose.

(Loca [ PA G Ao, 170
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PITTSFIELD SCHOOL DISTRICT
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2021

SUMMARY OF AUDITOR’S RESULTS

Financial Statements
Type of auditor’s report issued:
Internal control over financial reporting:
+  Material weaknesses identified?
s Significant deficiency identified?
Noncompliance material to financial statements noted?
Federal Awards
Internal control over major programs:
= Material weakness{es)
e Significant deficiency{ies)

Type of auditor’s report issued on compliance for

Unmodified

LYes x  No
Yes x_ Nonereported

_ Yes x_ No

Yes _x_ No

_Yes _x_ None reported

major programs: Unmodified

Any audit findings disclosed that are required to be

reported in accordance with 2 CFR section 200.516(a)? Yes x  No

Identification of major programs:

CFDA Number Name of Federal Program or Cluster
84.010 Title | Grants to Local Educational Agencies
84.425D Education Stabilization Fund {CARES Act)

Dollar thresheld used to distinguish between Type A

and Type B programs S750,000

Auditee qualified as low-risk auditee? x Yes _ No

None

FINDINGS ARD QUESTOME D CO5T5 MAJOR FEDERAL AWARD PROGRAM AUDI

NOne
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Pittstield School District
BIDDING REQUIREMENTS

All contracts for, and purchases of supplies, materials, equipment, and contractual
services in the amount of $5,000 or more, shall be based, when feasible, on at least three
competitive bids. All purchases less than $5,000 in amount may be made in the open
market but shall, when possible and practical, be based on at least two competitive
quotations or prices. All purchases made in the open market shall be completed after
careful pricing.

When bidding procedures are used, bids shall be advertised appropriately. Suppliers shall
be invited to have their names placed on mailing lists to receive invitations to bid. When
specifications are prepared, they will be mailed to all merchants and firms who have
indicated an interest in bidding.

All bids must be submitted in sealed envelopes, addressed to the Board, and plainly
marked with the name of the bid and the time of the bid opening. Bids shall be opened at
the time specified and all bidders and other persons shall be invited to be present.

The Board reserves the right to reject any or all bids and to accept that bid which appears
to be in the best interest of the District. The Board reserves the right to waive any
formalities in, or reject any or all bids, or any part of any bid. Any bid may be withdrawn
prior to the scheduled time for the opening of bids. Any bid received after the time and
date specified shall not be considered. The Board also reserves the right to negotiate with
a bidder when all bids exceed the budgeted appropriation.

The bidder to whom the award is made shall be required to enter into a written contract
with the District.

Services provided directly to students (for example, driver education instruction) shall not
be subject to the bidding requirements specified above. Services of this nature shall be
awarded by the Board based upon the recommendation of the Superintendent.

Reading: IFebruary 3, 1994
Adopted: Mareh 24,1994

Reviewed: October 21, 1996
August 14, 2003
September 4, 2003
Amended: September 4, 2003
Reviewed: December 4, 2008
Amended: December 18, 2008
Reviewed: FFebruary 1, 2018



GBD
Pittsfield School District
BOARD - EMPLOYEE COMMUNICATIONS

The Board desires to maintain open channels of communication between itself and the
staff. The basic line of communication will, however, be through the superintendent of
schools.

Staft Communications to the Board. All communications or reports to the Board or any
Board committee from administrators, supervisors, teachers, or other staff members shall
be submitted through the superintendent.

Board Communications to the Staff. All official communications, policies, and directives
of staft interest and concern will be communicated through the superintendent.

Visits to Schools. Individual Board members interested in visiting schools or classrooms
will inform the superintendent of such visits and make arrangements for visitations
through one of the deans. Such visits shall be regarded as informal expressions of
interest in school affairs and not as “inspections™ or visits for supervisory or
administrative purposes. Official visits by Board members will be carried on only under
Board authorization and with full knowledge of the superintendent and deans.

Social Interaction. Staff and Board members share a keen interest in the schools and in
education generally, and it is to be expected that, when they meet at social affairs and
other functions, they will informally discuss such matters as educational trends, issues,
and innovations, and general district issues. However, individual Board members have
no special authority excepting when they are convened at a legal meeting of the Board or
vested with special authority by Board action. Therefore, discussions by either party of
personalities or personnel grievances will be considered as evidence of unethical conduct,

Adopted: June 28, 2018




BDD
Pittsfield School District
BOARD — SUPERINTENDENT RELATIONSHIP

The Board believes that policy-making is a primary function of the School Board and that
the execution of those policies is the primary function of the superintendent.

Delegation by the Board of its executive powers to the superintendent provides freedom
for the superintendent to manage the schools within the Board’s policies and frees the
Board to devote its time to policy-making and appraisal functions.

The superintendent is responsible for the administration of Board policies, the execution
of Board decisions, the operation of school programs, and for keeping the Board

informed about school operations and issues.

Adopted: July 11,2019
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Pittsfield School District
BOARD — SUPERINTENDENT RELATIONSHIP

The superintendent will keep the Board current in all areas pertaining to the operation of
the schools. He/she will prepare or cause to be prepared reports to the Board to facilitate
its decisions. He/she will prepare the agenda for each Board meeting and will attend all
meetings and participate in all deliberations except when his/her contract is being
considered.

He/she will administer the schools in conformity with the adopted policies of the Board,
the State Board of Education, and state law, making such administrative rules and
regulations as may be necessary. He/she will be ultimately responsible for all areas
reporting directly to him/her which include instruction; business management; personnel;
pupil personnel; technical, vocational, and continuing education; employee relations;
information and community services; and federal and special programs. He/she will
coordinate these functions to obtain the efficient operation of schools for the benefit of
the community.

The responsibilities of the superintendent in cooperative climate with the Board are
identified as:

Board Superintendent
1. To select a competent, established, To administer effectively and
cducational leader as superintendent. provide the professional,
educational leadership necessary.
2. To serve as a policy-making body. To recommend sound policy and
implement adopted policies by
formulating and enforcing rules and
regulations.
3. To allow the superintendent to ad- To make Board policy effective
minister the schools. through efficient administration.
4. To exercise sound judgment in business To keep the Board informed on
alfairs of the school corporation. financial matters, do sound long-
range planning, and keep current
expenditures within the approved
budget.
5. To deal always in an ethical, honest, To deal always in an honest, pro-

straight-forward, open-and-above-board

fessional, straight-forward, open-



0.

Adopte

manner with the superintendent and
the community.

To provide necessary personnel within
budget limitations.

To approve an organizational pattern for
the administration.

To take legal action required by law.

To examine and approve an annual
budget.

. To function as a Board rather than as

individuals.

. To carry on communications with

members through the superintendent.

. To hold the superintendent accountable

for results.

. To remember that schools exist for the

students and community.

. To fulfill such other duties required by

regulations of the State Board of
Education and state law.

d: July 11,2019
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and-above-board manner with the
staff and community.

To present personnel needs to the
Board.

To make assignments for each
position within the Board’s authori-
zation.

To recommend to the Board all
action required by law.

To recommend an annual budget
with necessary supporting data.

To deal with the Board as a whole
rather than with individual
members.

To see that the staff can have nec-
cessary communication through
the superintendent with the Board.

To accept responsibility for results.
To remember that schools exist for
the students and community.

To fulfill such other duties required

by regulations of the State Board of
Education and state law.



Pittsfield Elementary School
Movie/Video Request

Date of Request: June 6, 2022 Date of Viewing: June 20, 2022

Requested by: Monique Medeiros Grade Level: K

Title of Movie/Video: Toy Story

Rating: G (Permission Slip required for above PG13 Rating)

Reasons for Showing the Movie/Video (How does the movie connect to the curriculum?)

Toy Story incorporates many Social Emotional Learning (SEL) themes throughout
the movie; such as, friendship, perseverance, and respect for property. Kindergarten
has incorporated these SEL themes everyday throughout the school year. This movie
reiterates these lessons in an engaging, and meaningful way that is developmentally
appropriate for kindergarten students.

e Friendship: This movie discusses the importance of friendship, and how we can
learn to be friends with those we may have had disagreements with (Woody
initially does not want to be friends with the new toy, Buzz.).

e Perseverance: The characters demonstrate this skill by doing the right
thing-even when it is difficult (Woody helping Buzz), and to show grit and
determination during times that are tough (Woody and Buzz finding their way
back home)

o Respect for Property: Toy Story stresses the importance of being respectful,
and how to take care of not only our things, but other's things as well (Sid

destroying the neighborhood toys.)
We are celebrating the end of the school year and remembering how we met our
classroom friends, how we have helped each other learn and grow over the course of
the year. . Itis also always good to know that they “will have a friend in me” and in each
other!

Principal Approval: Date:




23 Oneida Street, Unit 1
Pittsfield, New Hampshire 03263
Phone: (603) 435-5526« Fax (603} 435-533
Bryan Lane - Superintendent of Schools

TO: The Pittshield Schicol Board

FROM: Bryan Lane

DATE: 0/912022

RE: Nomination for Middle School Euglish Teacher

Please accept this as the nomination for Tianna Szarka to fill the open positon for middle school Lnglish at PMHS.
Ms. Szarka has a Bachelor of Arts degree from Plymouth State University and holds a current teaching credential
for the position. She did her student teaching at Winnisquam Regional High School and a practicum experience
with middle school students in Gilford. For the past year she has been serving as a para-educator at Interlakes
Middle High School. T addition, she has served as teacher for preschool students.

Ms. Szarka has a love for American Literature and we had a good conversation about important authors in the 20"
century. She wants (o be able to connect the literature with the events of the day giving students a real reason to
read. We spoke about the challenges of having full charge of a classroom and she spoke of making sure that all
students are engaged cven where there is a bit of organized chaos going on. Her background working with special
needs students gives her an advantage in having the experience of identifying issues and creating supportive plans
to positively affect all students.

There were four candidates for this position and the hiring committee felt Ms. Szarka would be a good fit into the
middie school team. She would be pairing up with one a strong Social Studies teacher who will be able to support
Ms. Szarka as she acclimates to her new position. The budgeted salary for this position is $40,869. | recommend
a motion to hire Tianna Szarka as a middle school English teaclier at a salary 0 $35,688, Bachelor’s step 1.

SCHOOL ADMINISTRATIVE UNIT #51

1




Tianna Szarka
343 Old Lakeshore Rd. #24
Gilford, NH 03249
603-520-6633

GanaciTicr.

Stggmail.com
Credentials:
¢ DBA L

lish, §-12 Teaching Certification: Plymouwil State Univeisity, Grac

27326

2 Pnglish Bducation 5-120 exp. 06/30/2025. license ¥
s Para-1] Certification
e  ATEM CPR & First Aid
e CPl Non-Violent Crisis Prevention Intervention
Wark Ioxperienves

Inter-1.akes Middie/High School Paraeducator

September 202 1-Present

Provide 1:1 academic and behavioral support for various students in grades 7-12
Adhere 1o and implement JEP & 304 accommodations & modifications

Coaching Destination Imagination and assisting the leam to their state tournament

Provide collaborative classroom support, coverage and assistance for general education teachers
Operate educational iechnology: Schoology, Frontline, MSB, Google Suites

Communicate regularly with administration in regard to schedules, coverage, and student behavior
Provide support on ficld trips

® ¥ & & @ & ¢ @

Participate in school spirtt festivities, after school spovting events, and other co-cireulars to show support
for my students and community
internship in Teaching at Winnisquam Regional High School
Janwary 2020 - May 2020
&  Prioritized an environment of physical and psychological safety for my students
s Provided prompt grading and feedback on assignments using PowerSchool, Google Classroom, Google
Meets, and Gmail
o Made an available resource of myself before and after school, and during tunch to pravide student support

s Alioned formative and summative assignments with unit plans adhering to Commeon Core Standards

s (rilized Google Classroom to organize class assignments, materials and reseurces
e Planned and organized a unit snmmative for my 11%12% grade Short Story course in which students

cxamined and researched children’s literature, authored and ustrated their own cluldren’s book, and

performed a read aloud presentation i the media center. | communicated with and invited administrators,
stalf, parents/guardians and community childcare providers to attend the read aloud

e Transitoned to remote ceching in response to the COVID-19 pandemic using Google Meets 1o facilitate
virtual clas

S
Inter-Lakes Payeare Center & Nursery

September 2017 - June 2021

o Hened skdbs o cleeacom and foemaeaeemaent o the deasd Pre-I wenele

smnnicaed Care plang shmilestonos and duly behavior with direcons pa ardians

and other statt members
s Dffectively responded to emorgency situations using proper first aid and hitsaving protocols
Practicum: Gitford High School, English 9. Plvinouth Middle Scheol,
7t Grade English

G April. 2019 Qctober, 2019

e Cooporat waught onddie/high school

t eyt
aborativel

plamied UBD fessons for 9th grade 1

o Studied Common Core State Standards with depth en

e Constwuctively and ertseally reflected on teaching practices and experiences



TO:
FROM:
DATE:
RE:

Bireny Com fEy

5

frong Schoods

The Pittsheld School Board

Prvan Lanc
619722
Resignations

SCHOOL ADMINISTRATIVE UNIT #51
23 Oneida Street, Unit 1
Pittsfielid, New Hampshire 03263
Phone: {603)435-3526« Fax (603)435-5331
Bryan Lane - Superintendent of Schools

Two staff persons who have signed contracts have submitied their resignations:

Amber Goodwin-
Amanda Cleveland

School murse at PES
Student support specialist

I recommend a motion for the Board to accept the resignations of these two stall persons.




IGA

Pittshield School District

CURRICULUM DEVELOPMENT AND REVIEW

The Beard will encourage and support the protfesstonal staff in its efforts to investigate new curriculum
ideas, develop/improve programs and evaluate results,

The Superintendent will provide leadership for crrriculunt development for the school Disirict.

o The office of the Superintendent will establish and oversee curriculum review cyele.

o The office of the Superintendent will create and oversee a process for community involvement
within the curriculum review cycle as well as the ereation of new curriculum

s The office of the Superintendent will create a process for the curricutum and curriculum
materials 10 be made available for review by parents.

o The office of the Superiniendent will create o process for parenls to voice concerns that may arise
inregard to the curriculum.

s The affice of the Superiniendent will be responsible (o bring forward any and all newe curviculum

offerings to the Board for their approval.

The Board will make linal decisions on curriculum change. The Superintendent will meke all curviculum
change proposals available 10 the public in advance of a Board vote. The Superintendent will submit to
the Board recommendations developed by curriculum teams and the professional staff following
opportunity for the community to provide feedback. Recommendations will be submitted to the Board for
its consideration and final approval providing commumnity input if any.

All teachers have professional obligations to the school program beyond regular classroom duties, and
these obligations include work on curricutum teams. 1t is expected that all teachers will make
contributions to curriculum development.

)

Adopted March 10, 1980 (as policy
Amended October 22014
Reviewed September 20, 2018




EFFA
Pittsfield School District
AVAILABILITY AND DISTRIBUTION OF HEALTHY FOODS

The School District will support the availability and distribution of healthy foods and
beverages in both school buildings during the school day.

The superintendent and his/her designee is responsible for ensuring that all foods and
beverages distributed within the district will meet nutritional standards established by
state and federal law relative to (1) nutrient density, (2) portion size, and (3) nutrition
targets, as defined in pertinent law.

It is not the Board’s intent to regulate the practices of independent organizations that may
support the students and schools of the district — for example, the Booster Club, the
Parent Teacher Organization, and others; therefore, the Board considers such
organizations exempt from this policy.

The superintendent or his/her designee is responsible for implementing developmentally
appropriate opportunities to learn food preparation skills that support nationally
recognized research-based nutrition standards. The superintendent or his/her designee is
responsible for providing annual communication information about the policy and
procedure and related curricula to the school community.

Adopted: June 6, 2013
Reviewed: April 10, 2014
Reviewed: April 19,2018
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Pittsfield School District
AWARDS AND SCHOLARSHIPS
The Board may offer a variety of awards and scholarships sponsored by groups and
individuals. Any new award or scholarship must be approved by the Board. No offer of
award which is discriminatory on the basis of race, color, creed, national origin, sex, or

sexual orientation will be accepted.

Adopted: October 18, 2018




GBCD
Pittsfield School District
BACKGROUND INVESTIGATION AND CRIMINAL RECORDS CHECK

Background Investigation

The superintendent or his/her designee shall conduct a thorough investigation into the
past employment history, criminal history records, and other applicable background of
any applicant as defined in this policy. This investigation shall be completed prior to
making an offer of employment, approving the contract with an individual contracting
directly with the district, or approving the assignment of an employee of a contractor, a
student teacher, or designated volunteer to work within the district.

The superintendent shall develop a background investigation protocol for use in
completing a background investigation and shall keep a written record of all background
investigations which have been completed. For the purposes of this policy, the term
“applicant” shall include an applicant for employment by the district, an individual with
whom the district may contract to provide services directly to students, any person
identified by a contractor with the district whom the contractor proposed to assign to
provide services directly to students, student teachers who are proposed to be placed in a
district school, and designated volunteers.

All applicants will be subject to a criminal records history check meeting the minimum
requirements of law; however, the superintendent’s protocol may specify additional
background check steps for specific groups of employees, such as verifying the
educational achievements and employment history of an applicant for a teaching position.

The superintendent’s protocol shall include a list of felonies and misdemeanors, in
addition to those specified in RSA 189:13-a, V, convictions of which shall be
disqualifying. The protocol shall require that an analysis be conducted of any pending
charges or convictions for crimes not on the statutory list of disqualifying offenses to
determine whether the applicant should be disqualified. The protocol shall take into
consideration the time which has passed since the conviction, the facts and circumstances
of'the charge or conviction, evidence of successful rehabilitation, and an extended period
of lawful behavior.

For charges pending disposition for offenses not on the statutory list of disqualifying
offenses, which the applicant discloses or which come to light during the background
check, the presumption of innocence shall apply: however, the superintendent shall
consider all reliable information in assessing the applicant’s suitability. The
superintendent shall assess whether, in light of the totality of the circumstances, the
pending charges or convictions raise reasonable cause to doubt the applicant’s suitability
for the position.



As a part of the application process, each applicant for a position shall be asked whether
he/she has ever been convicted of a crime and whether there are any criminal charges
pending against him/her at the time of application. The applicant will also be directed to
report any criminal charges brought against him or her after the application is submitted
and until either hired or notified that he or she will not be hired. The falsification or
omission of any information on a job application or in a job interview including, but not
limited to, information concerning criminal convictions or pending criminal charges,
shall be grounds for disqualification from consideration for employment or immediate
discharge from employment,

Any applicant for whom the Board requires a criminal history records check or their
employer in the case of an employee of a contractor shall pay all fees and costs associated
with the fingerprinting process and/or the submission or processing of the requests for the
criminal history records check, unless otherwise determined by the Board.

Criminal History Records Check

Each person considered for employment must submit to a background check and a
criminal history records check with the State of New Hampshire, including FBI national
records. Refusal to provide the required criminal history records release form and any
other required releases to authorize a background check will result in immediate
disqualification and no further consideration for the position.

Volunteers

Designated Volunteers are subject to a Background Investigation / Criminal Records
Check as designated in Policy IJOC. Volunteers not categorized as “designated
volunteers™ per Policy 1JOC will not be subject to a background investigation or criminal

records check.

Conditional Offer of Employment

Persons who have been selected for employment may be given a conditional offer of
employment, with the final offer subject to successful completion of the State and FBI
criminal history records check and a determination that there are no disqualifying
pending charges or convictions.

No-selected applicant foremployment shall be extended a conditional offer of
employment until the superintendent or his/her designee, has initiated the formal State
and FBI Criminal Records Check process and a background investigation.

Any person who is offered conditional employment, by way of'an individual contract or
other type of letter of employment, will have clearty stated in such contract or letter of
employment or approval to work within the district as a contractor or employee of'a
contractor is entirely conditioned upon the completion of a criminal records check and
background check which is satisfactory to the District.



All persons employed under a conditional offer of employment may be covered under the
District’s health insurance program, at the sole discretion of the Board, and in accordance
with Board policies and collective bargaining agreements, if applicable. However, any
such coverage will immediately cease and will not be subject to extension under
COBRA, if the Board does not tender the person with a final offer of employment by
reason of application of this Policy.

Final Offer of Employment.

A person who has been extended a conditional offer of employment or conditional
approval to work within the district as a contractor or employee of a contractor may be
extended a final offer of employment upon completion of a criminal history records
check and a background check which is satisfactory to the Board.

No person with a conditional offer of employment shall be extended a final offer of
employment if such a person has been convicted of any crime listed in RSA 189:13-a, V;
or where such person has been convicted of the same conduct in another state, territory,
or possession of the United States, or where such person has been convicted of the same
conduct in a foreign country.

In addition to the felonies listed as disqualifying in pertinent and applicable law, a person
may be denied a final offer of employment if he/she has charges pending or has been
convicted of any crime, either a misdemeanor or felony, provided the basis for
disqualifying the candidate is job related for the position in question and is consistent
with business necessity. Such determination will be made by the superintendent in
accordance with the established protocol and on a case by case basis. If the
superintendent chooses to nominate an applicant who has a history of conviction of a
crime or with pending charges for a position that must be approved by the School Board,
the Board shall be informed of that history in non-public session.

The superintendent, or his/her designee, will transmit each applicant’s Criminal Record
Release Authorization Form and, where inked cards are used, the applicant’s fingerprint
cards to the New Hampshire State Police. The State Police will then conduct the criminal
history records check and will provide the superintendent with the applicant’s criminal
history record or confirmation that the individual does not have a record of being charged
with or convicted of a crime. In accordance with RSA 189:13-a, 11, only the

superintendent will review the criminal history record received from the State Police and
shall destroy that document as required by law.

When the District receives a notification of an employee. contractor, contractor’s
employee, or volunteer being charged with or convicted of a disqualifying offense under
RSA 189:13-a, the superintendent’s protocol, or other crime which is evidence of the
individual’s unsuitability to continue in their role, the superintendent shall take
immediate appropriate action to remove the individual from contact with students.
Employees shall be placed on paid administrative leave, if not subject to immediate



discharge. The superintendent will then take appropriate employment or other action,
consistent with law and any applicable employment agreement or contract, to address the
individual's ongoing relationship with the district.

Additionally, a person may be denied a final offer of employment if the superintendent
becomes aware of other conduct which he/she determines would render the person
unsuitable to perform the responsibilities of the position involved. Such determinations
shall be made on a case-by-case basis.

Employees

Each employee shall, in a timely manner, advise the superintendent of any criminal
charges brought against the employee as well as any conviction of any crime. Failure to
do so shall be grounds for disciplinary action including, but not limited to, suspension
and termination from employment.

Criminal charges and/or convictions of any employee shall be addressed in accordance
with the guidelines provided in Final Offer of Employment above.

Additional Criminal Records Checks

The superintendent or Board may require a criminal history records check of any
employee, an individual with whom the district has contracted to provide services
directly to students, any person identified by a contractor with the district who has been
assigned to provide services directly to students, student teachers who are placed in a
district school, and designated volunteers at any time. In such case, the cost shall be
borne by the district.

Reading: September 2, 1997
Adopted: September 15, 1997
Amended: November 17, 2005
Reviewed: January 8, 2009
Amended: January 22, 2009
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JLDBA
Pittsfield School District
BEHAVIOR MANAGEMENT AND INTERVENTION

It is the policy of the Board to promote good behavior in a safe and orderly environment
where all students can be fully engaged in the learning process. To ensure that our
students and staff are protected against disruptive behavior, the Board directs the
superintendent to set forth procedures for behavior management and interventions that
are designed to maintain a positive environment conducive to learning.

Student conduct that disrupts class work, involves disorder, or invades the rights of others
will not be tolerated and may be cause for suspension or other disciplinary action.

The administration of disciplinary action will focus both on consequences and on
changing or managing the inappropriate behavior.

It is important that there be careful evaluation of the individual situation so that the
school’s response to the student is appropriate.

If the student has an Individualized Education Program (IEP), the process will follow
federal and state laws governing special education.

All available resources should be utilized, including preventive and responsive
interventions to support students’ needs. These interventions should include
psychological, curricular, and behavioral services, which should take place within
classrooms, schools, and alternative settings. Exclusion from the classroom should be the
disciplinary action of last resort.

The Superintendent will also ensure that classroom behavior management skills are
addressed through professional development, and that there is an adequate system of
recordkeeping regarding disciplinary infractions and interventions.

The use of corporal punishment is prohibited in the district schools.

This policy will be reviewed on an ongoing basis in accordance with the Board’s policy
FEVIEW.PIOCESS.
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