
 
SCHOOL ADMINISTRATIVE UNIT #51 

23 Oneida Street, Unit 1 
Pittsfield, New Hampshire 03263 

Phone: (603) 435-5526 • Fax (603) 435-5331 
Bryan Lane – Superintendent of Schools 

 
PITTSFIELD SCHOOL BOARD 

MEETING AGENDA 
 

5:30 PM Thursday, July 7, 2022 
PMHS Media Center 

Pittsfield Middle High School 
Join with Google Meet: meet.google.com/ozc-sstw-mto  

 
 

1. CALL TO ORDER  
 

2. PLEDGE OF ALLEGIANCE  
 

3. ACTION ON AMENDED AGENDA  
 
4. APPROVAL OF MINUTES FROM    June 16, 2022 

 
5. PUBLIC INPUT 

 
6. PES PRINCIPAL       

Information & Discussion    Action Items 
• End of year activities 
• Professional Development 
• Calendar of Upcoming Events 

 

 
 

7. PMHS PRINCIPAL 
Information & Discussion    Action Items 

• Class of 2022 Awards and Recognition 
• Class of 2022 Scholarships 
• Class of 2022 Post-Secondary Plans 
• Hiring for 2022-2023 School Year 
• Summer Programs 

• Facilities Request 

 
 

8. SUPERINTENDENT 
Information & Discussion    Action Items 

• Staffing 
• Summer Maintenance 
• End of Year Festivities Appreciation 
• Drake’s Field Walkway Update 
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9. SCHOOL BOARD      
 
Information & Discussion     Action Items 
• Policy Review – First Reading: 

o EBCC, Bomb Threats 
o DBI, Budget Implementation 
o CFB, Building Administrators’ Evaluation 
o EC, Buildings and Grounds Maintenance 

• Teacher Nominations 
• Policy Review – First Reading: 

o DJE, Bidding Requirements 
o GBD, Board-Employee Communications 
o BDD, Board-Superintendent Relationship 
o BDD-R, Board-Superintendent Relationship 

 
 

 
10. COMMITTEE ASSIGNMENTS  

BUDGET COMMITTEE -  
DRAKE FIELD & FACILITIES –  
NEGOTIATIONS –  
FOSS FAMILY SCHOLARSHIP – Sarah Duval 

11. PLAN AGENDA FOR NEXT MEETING  
 

12. PUBLIC INPUT  
 

13. NON-PUBLIC SESSION - RSA 91-A 3 (a) the dismissal, promotion, or compensation of the disciplining of 
such employee, or the investigation of any charges against him or her, unless the employee affected (1) has a 
right to a meeting and (2) requests that the meeting be open, in which the request shall be granted. (b)The 
hiring of any public employee. (c) Matters which, if discussed in public, would likely affect the reputation of 
any person, other than a member of the public body itself, unless such person requests an open meeting.  This 
exemption shall extend to any application for assistance or tax abatement or a waiver of a fee, fine, or other 
levy, if based on inability to pay or poverty of the applicant.  - Negotiations 

 
14. ADJOURNMENT  
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ADVANCE COPY, SUBJECT TO THE APPROVAL BY THE PITTSFIELD SCHOOL BOARD 

 

STATE OF NEW HAMPSHIRE 

SCHOOL ADMINISTRATIVE UNIT #51 

PITTSFIELD SCHOOL BOARD 

____________________________________________________________________________ 

 

MINUTES 
 

Pittsfield School Board Meeting 

June 16, 2022 
Pittsfield Middle High School 

 
I. CALL TO ORDER 

 

Members Present:    Adam Gauthier, Chairperson  
Sandra Adams, Vice Chairperson 

Sarah Duval  
Molly Goggin 

 

 Others Present:   Bryan Lane, Interim Superintendent 
     Derek Hamilton, Principal, PMHS 

     Melissa Brown, Assistant Principal, PMHS 
     Jessica Bickford, Director of Student Services 

Members of the Public 

 
Chairman Gauthier opened the meeting at 5:34 p.m.   

 
II. PLEDGE OF ALLEGIANCE 

 

The pledge of allegiance was led by Mr. Gauthier. 
 

III. AGENDA REVIEW 
 
The following items were added: 

 Exit Interviews (Ms. Adams) 

 Facilities Use Request (Mr. Hamilton) 

 School Board Vacancy (Mr. Gauthier) 

 Student Athlete Participation Criteria (Ms. Adams) 

● Movie Request – 1st Grade (Mr. Lane) 
 

A non-public session will be required, according to Mr. Lane. 
 

IV. ACTION ON AMENDED AGENDA  
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On a motion made by Ms. Adams and seconded by Ms. Goggin, the Board unanimously 
approved the amended agenda. 

 
V. APPROVAL OF PREVIOUS MEETING MINUTES 

 
The minutes of the June 2, 2022 public meeting were considered.  Changes include on page 
two, paragraph two, add Ms. Adams suggested the addition of Drake Field behavior to 

PMHS handbook; on page four, hyphenate Schroth-Piermarocchi, correct roman numerals 
sequence, correct Louie to Louis; on page five add “Mr. Gauthier will speak at graduation 

representing the school board; on page seven correct the second Marston transportation 
amount to $29,150.00. 
 

On a motion made by Ms. Adams and seconded by Ms. Goggin, the Board unanimously 
approved the amended agenda. 

 
VI. HARRIMAN TEAM DESIGN PRESENTATION 

 

Lisa Sawin, representing Team Harriman Design delivered a presentation of the results of the 
Programming & Feasibility Study that they conducted.  The presentation focused on the 

existing conditions of the building as well as the renovations needs to accommodate the 
influx in student base, while remaining within code.  The space would not accommodate the 
needs of the SPED programs that 40% of our student body counts on.  

 
Heather Elliott stated that she is concerned that there are currently three first grade class 

rooms at the elementary school and transitioning the elementary students to the high school 
would reduce this to an inefficient. Bryan Lane stated that the class moving on from the first 
grade this year would reduce the need for three classrooms down to two as they were a large 

class.  
 

Dan Schroth-Piermarocchi raised the question of how many parking spots the community 
would lose if they were to move the elementary students to the high school. Ms. Sawin stated 
that there would be a reduction of thirty available parking spaces. Mr. Gauthier stated that if 

alternative bus pickup and drop off locations were investigated, that we may be able to gain 
some of the lost parking spaces back. Louis Houle stated that he was concerned that if 

student body grew, there wouldn’t be ample parking spots for staff and students in the future. 
 
Dawn Mistler asked if there was a current contract for headstart in place. Ms. Bickford stated 

there is a contract between the district and head start. 
 

Tracy Huyck asked if the skate park would remain in regards to the renovation. Ms. Sawin 
stated it would be removed. Ms. Huyck stated she would like a list of what mandatory spaces 
a school must supply. Mr. Schroth-Piermarocchi asked if the current cost per sq. foot 

included the work to be done outside would add further cost to the renovation. 
Ms. Mistler inquired as to whether or not they would be installing ramps for ADA 

compliance.  Mr. Lane states that since there is an existing elevator a ramp installation would 
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not be necessary, but that areas of refuge must be planned out in accordance with the 
student’s disability in the event of an emergency.  

 
 

Mr. Gauthier asked about bathrooms on first and second floors, and if we could find cost 
savings if eliminated. Ms. Sawing stated that there would likely not be enough bathrooms 
without the addition for these for the first and second grades.  Ms. Goggin asked if there was 

a DOE requirement on bathrooms. Ms. Sawin stated that they are mandatory in the 
classrooms for grades pre-k through second. 

 
 
Ms. Goggin asked if there was a plan to add a second assistant principal if the student body 

was to be integrated.  Mr. Lane said that it would be necessary given the difference in age 
and location throughout the school. 

 
Ms. Goggin asked if the spaces that are lacking in the new building for special education 
purposed are due to appropriate level and needs separation?  Ms. Sawin confirmed this to be 

the case.  
 

Mr.Schroth-Pieramarocci requests that there be an environmental study prior to the decision 
making in moving the ES into the HS.  He is concerned about the carbon footprint in the 
additional transportation of students and parents. 

 
Ms. Mister voiced her concerned about parents who do not have transportation and the 

concern about losing transportation in the future and the kids getting to school as this was 
recently an issue for another district that closed their high school. 
 

Mr. Gauthier stated they would be holding a question and answer forum for these concerns in 
the future. 

 
Ms. Elliott asked if the economic impact of tuitioning the high school students out in regard 
to the town has been calculated. Mr. Lane stated that the exact dollar amount was not known 

as no decisions have been made. 
 

Ms. Sawin suggested doing a comparison of the renovation cost vs. the cost to rebuild. 
 
Ms. Goggin opines that she does not believe that the study as is is comprehensive enough to 

make a decision of that magnitude at this time. 
 

Ms. Vogt raised the question about looking into other schools that share space with other 
businesses or entities to find a cost savings and allow both buildings to remain open. Mr. 
Wood stated that the new charter school looking to establish themselves in Pittsfield was 

looking into putting their school into the high school building should the opportunity arise. 
 

Mr. Lane stated that there was a tuition study done and presented to the Board in October of 
2021 that showed the kids cost per pupil being bussed out twenty to twenty-five minutes to 
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five various high schools. Mr. Lane continued on to say that whereas tuition rates are stable 
the quote for the bus cost likely increased will need to be updated due to the inflation over 

the past few months. 
 

VII. PUBLIC INPUT 
 
Mr. Louis Houle raised his concern about Charter School representatives coming in and 

meeting with the Pittsfield School Board. Mr. Clayton Wood stated that members of the 
public had requested that the charter school representative come in and meet with the 

board.  
 
Leslie Vogt asked if members of the public would be able to come in and meet with the 

board after the Team Harriman presentation on the feasibility study. 
 

Mr. Schroth-Piermarocchi inquired as to when his literature for the War on Meth would 
be distributed to the students.  Mr. Lane responded to let him know that he was still 
awaiting communication from a large amount of families and would have it done as soon 

as possible. 
  

VIII. STUDENT REPRESENTATIVE 

Matthew Swenson the current student representative will be graduating this year and a 

replacement will need to be found. 
  

IX. DIRECTOR OF STUDENT SERVICES 

A. IDEA Preschool Grants 

Ms. Bickford provided updates regarding the distribution schedule of the grants. 

B. Extended School Year Services 

Ms. Bickford stated that the Extended School Year program is set to run from 
8:30 a.m. to 11:30 a.m., Monday through Thursday from July 11, 2022 to August 

4, 2022.  

C. Transitions 

Ms. Bickford thanked the Board for their support during her time of employment 
with the district.  The Board thanked Ms. Bickford in return for her years of 
service. 

X. INTERIM SUPERINTENDENT 

A. Staffing  

Mr. Lane reviewed the staffing status for 2022-2023. The following vacancies 
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exist: Pre K Teacher, Middle School Science Teacher, Director of Student 
Services, PES Assistant Principal, Reading Specialist, Grade Level Teacher, 

Music Teacher, Special Education Teacher, Middle School English Teacher, 
PMHS Math Teacher, and three Special Education Teachers. 

B. Team Design Harriman  

Mr. Lane stated that the presentation given by Harriman Team Design would need 
to be expanded on in order to move forward in the decision making process. 

C. End of the year festivities 

The end of the year celebration for the Pittsfield School District staff is set to be 
held on Tuesday, June 21, 2022. 

D. Drake Field Walkway repair estimate 

Mr. Lane received and estimate of $42,500 to repave walkways in Drake Field 

entirely. He additionally stated that the walkway to the stairs alone would be 
$26,000. Mr. Lane has requested that Sumnerscape provide an estimate on fixing 

the stone walk way along the river.AG stated that needs to be fixed immediately 
due to citizen injury in recent time. 

E. Exhibition day  

Mr. Lane paid accolades to the staff and students who worked so hard to put on 

Exhibition Day.  Mr. Lane was thoroughly enjoyed the event as he had never 
experienced one before.  He was impressed with the talent and skillset of many of 

the student’s work.  He thanks the students and faculty for the opportunity to 
appreciate the various works of talent of the students that presented. 

X.  SCHOOL BOARD 

A. Independent Auditors Report 

Mr. Lane states that 80-90% of the deficiencies found during the course of the 

independent audit should be rectified by the implementation of our new 
accounting software which is set to launch in January of 2023. 

B. Policies - First Reading  

 Policy DJE, Bidding Requirements 

 GBD, BOARD – Employee Communications 

 BDD, BOARD – Superintendent Relationship 

 BDD-R – Superintendent Relationship 

 
C. Movie Request 

Toy Story – fosters the SEL goals and objectives AG approved seconded by SD  
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Inside Out -  fosters the SEL goals and objectives 

D. Nominations 

Mr. Lane recommended Tiana Tzarka for the position of 7/8 English teacher.  On 
a motion made by Ms. Adams and seconded by Ms. Goggin, the Board voted 

unanimously to approve the hiring of Ms. Tzarka.   

E. Policies - Second Reading  

The following policies were reviewed for a second reading: 

 Policy IGA, Curriculum Development and Review – approved as written. 

 Policy EFA, Availability and Distribution of Healthy Foods; approved as 

written. 

 Policy IKG, Awards and Scholarships; approved as written. 

 Policy GBCD, Background Investigation and Criminal Records Check- 
formatting irregularities noted, approved as written. 

 Policy JLDBA, Behavior Management and Intervention; - approved as 
written. 

F. School Board Vacancy 

Mr. Gauthier stated that there has been an advertisement made in the search for a 

new School Board Member.  He stated that the timeline is as follows: July 8, 2022 
deadline for letters of interest; July 12, 2022 conduct interviews with the 
candidates; July 26, 2022 selection day. 

G. Student Athlete Participation 

Ms. Adams voiced that there are concerns in regard to Student-Athlete athletic 

participation when they are not meeting the academic criteria to play. Ms. Elliott 
stated that support for academic success doesn’t seem to be uniform, but 
prioritized by the athletic talent level of the individual student-athletes. Mr. Lane 

stated there are guidelines passed down by the NHIAA, which are taken into 
consideration. 

XI.  COMMITTEE ASSIGNMENTS 

A. Budget Committee Representative  
 

B. Drake Field and Facilities  
 

C. Negotiating Team 

 
D. Foss Family Scholarship – Sarah Duval 

 
XII.    NEXT MEETING  
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The next meeting of the Board is scheduled for Thursday, July 7, 2022 at 5:30 p.m. in the 

Pittsfield Middle High School Media Center.  
 

XIII. PUBLIC INPUT 
  

Mr. Schroth-Piermarocchi voiced his concern about the carbon footprint impact 

surrounding the need to bus out kids out to various schools should we transition the 
elementary student body up to the high school. He would like to have an environmental 

impact study conducted regarding this matter. 
 
Mr. Wood paid thanks to the Board for allowing Mr. Lane to put together the revised 

IGA policy. He then inquired as to when the curriculum review process would begin. Mr. 
Gauthier stated that it could begin immediately. Mr. Lane stated that he would like to 

create a committee and gain parent involvement to begin the process in September. Ms. 
Elliott asked if there has been a review, or if this is just a guideline on how to conduct the 
review. Mr. Lane confirmed that it is a procedural guideline on how to review the 

curriculum in a manner that would allow it to be kept fresh on a five to six year rotating 
period. 

 
Ms. Elliott stated she is concerned about bullying at PES and the lack of consequences 
being observed. Mr. Lane stated he was unaware of the situation and will be in touch with 

her next week to discuss the matter. 
 

 
XIV.  NON-PUBLIC  
 

At 7:04 p.m. a motion was made by Mr. Gauthier and seconded by Ms. Adams to enter 
into a non-public session under the authority of RSA 91-A:3 (c) to discuss personnel.  

The Board was polled and voted unanimously to enter into a non-public session (Ms. 
Adams, yes; Ms. Duval, yes; Mr. Gauthier, yes; Ms. Goggin, yes).  
 

Discussed student issues and staff issues. 
No action taken 

 
Mr. Gauthier motioned to approve the nomination of Charlene Vary as the Director of 
Student Support Services at a salary of $77,500.  Second by Mrs. Duval 

 
Vote 4-0 

 
At 7:59 p.m. a motion was made by Mr. Gauthier and seconded by Ms. Duval to exit 
from a non-public session. The Board was polled and voted unanimously to exit the non-

public session (Ms. Adams, yes; Ms. Duval, yes; Mr. Gauthier, yes; Ms. Goggin, yes).  
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Mr. Gauthier motioned to give the authority to hire new professional staff with a five-day 
notice to School Board members beginning July 8 through August 2nd.  Second by Mrs. 

Goggin. 
 

Vote 4-0 
 
Mr. Gauthier motioned to cancel the July 21 School Board meeting, second by Mrs. 

Duval 
 

Vote 4-0 
 
Mr. Gauthier motioned to adjourned, second by Mrs. Adams 

 
Vote 4-0 

 
 
XV.  ADJOURNMENT  

 
A motion was made by Mr. Gauthier and seconded by Ms. Adams to adjourn the 

meeting.  The Board voted unanimously to adjourn the meeting at 8:04 p.m. 
 
        Respectfully submitted, 

 
        Sara Zinn   

        Recording Secretary 
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Pittsfield School District

To: Pittsfield School Board

From: PES Administration, Mike Wiley

Subject: Board Report

Date: July  7th, 2022

INFORMATION

1. School year wrapped up with many exciting events.  Field Day 3-5 and K-2, Exhibition, Lego
Stem Night, Kindergarten and Fifth Grade Celebrations.

2. Lego Night was a huge success. The PES Students presented their lego projects to parents and
families to show their thinking about moving cargo through communities.  Students built models
of communities and coded robots that moved cargo through varying tasks.

3. Representatives from Rustic Crust brought 100 Pizzas and helped the PTO serve free pizza to the
students and their families. PTO held raffles and provided juice and popcorn.  Many parents
provided positive feedback about Lego Night.

4. Custodial staff hit the ground running preparing rooms for the Extended School Year program.
They also have moved the faculty, and began preparing rooms for new faculty.

Professional Development:
a. Preparing for the Readers and Writers workshop with Kathy Collins and Mike Anderson.

This will be held August 8th-12th.
b. Toby Chasse and Susan Bradley have invited the PES staff to their workshop called

Understanding the Special Education Process and IEP’s. They have invited Pittsfield

Calendar of Upcoming Events:

8/8-8/12   Readers and Writers workshop
8/24 Teachers Workshop
8/25 Teachers Workshop(Alma Training)
8/25 Open House

PES Report Page 1
11



Pittsfield School District 

To:   Pittsfield School Board 

From:  Derek Hamilton & Melissa Brown, PMHS Administration 

Subject:  Board Meeting – July 7, 2022 

Date:  June 30, 2022 

 

ACTION 

1. Facility Requests. The Town of Pittsfield has requested the use of the PMHS gymnasium on 

September 13 for the state primary and November 8 for the general election. Voting will take 

place from 7:00 a.m. to 7:00 p.m. School is in session on both dates. Voting traffic will be routed 

in and out of the gymnasium to avoid any disruption to school operations; physical education 

classes will work in an alternative location. We respectfully request the presence of a police 

officer in the main entrance and/or gymnasium area during school hours on both dates. 

 

INFORMATION  

1. Class of 2022 Awards & Recognitions. The following is a listing the awards and recognitions 

from the Senior Awards Ceremony: 

 

 Honors - Cassandra Boyd, David Cote, Joseph Cote, Alyna DeFruscio, Sydnee Fisher, 

Ashleigh Hodson, Dalton Swenson, and Matthew Swenson 

 NH Scholars - Damian Cunningham, Dylan Cunningham, David Cote, Joseph Cote, 

Dalton Swenson, and Matthew Swenson 

 National Honor Society - Cassandra Boyd, David Cote, Joseph Cote, Alyna DeFruscio, 

Sydnee Fisher, Ashleigh Hodson, Dalton Swenson, and Matthew Swenson 

 Valedictorian Awards - Dalton and Matthew Swenson (co-valedictorians) 

 Moody Kent Award - Ashleigh Hodson and Dalton Swenson 

 Richard Brooks Award - Matthew Swenson 

 Linden Sheehan Award - Jordan Roode 

 Matty Garrett Award - Cassandra Boyd 

 Highest Academic Average Awards - Dalton Swenson (English and Science), Corey 

Holland (Mathematics), and Joseph Cote (Social Studies) 

 Excellence in Art Award - Alyna DeFruscio 

 Music Honors - Justin Garvin, Ashleigh Hodson, Kolbey Ryan, and Matthew Swenson 

 Site Council Honors - Cassandra Boyd, David Cote, Sydnee Fisher, Dalton Swenson, and 

Matthew Swenson 

 CRTC Recognitions - Ashleigh Hodson, Harvey Marston, and Charlie Mewkill 

 DAR Award - Dalton Swenson 

 Pride-Honor-Spirit Award - Ashleigh Hodson 

 United States Marine Corps Excellence Awards - Sydnee Fisher and Dalton Swenson 

 United States Marine Corps Semper Fidelis Awards - Ashleigh Hodson and Matthew 

Swenson 

 

12



2. Class of 2022 Scholarships. The following is a listing of local scholarships that were awarded at 

the Senior Awards Night and Commencement Ceremony: 

 

 Pittsfield Youth Workshop Scholarship - Cassandra Boyd 

 Pittsfield Police Association Scholarship -Cassandra Boyd 

 PMHS Alumni Association Scholarship - Dalton Swenson and Matthew Swenson 

 PMHS Boosters Club Scholarship - Dalton Swenson and Matthew Swenson 

 Suncook Valley Rotary Club Scholarship - Ashleigh Hodson 

 Nathan Vincent Memorial Scholarship - Dalton Swenson, Matthew Swenson, and 

Ashleigh Hodson 

 Pittsfield Clothes Closet Scholarship - Cassandra Boyd and Dalton Swenson 

 Edmond J. Stapleton III Scholarship - Ashleigh Hodson 

 Forrest B. Argue Scholarship - Corey Holland 

 Florence Batchelder Trust Scholarship - Cassandra Boyd 

 Lt. John Dunne Scholarship - Matthew Swenson 

 Pittsfield VFW Post #4029 In Memory of Richard Vien Scholarship - Dalton Swenson 

 Frank Donovan Scholarship - Matthew Swenson 

 Greater Pittsfield Citizens Scholarship - Corey Holland 

 I am College Bound Scholarship - Cassandra Boyd 

 St. Stephens Episcopal Church Scholarship - Dalton Swenson 

 Foss Scholarship Seniors Class - Dalton Swenson, Matthew Swenson, Cassandra Boyd, 

and Ashleigh Hodson 

 Foss Scholarship Graduates - Jessica Rainville, Paige Provencal, Jolene Wood, Victoria 

Lee, Julianna Hodson, Jesse MacGlashing, Nyah Straight, Amber Johnson, Harrison Hill, 

and Jah Gordon 

A total of $34,100 in local scholarships were awarded to members of the Class of 2022 and an 

additional $21,000 was awarded to past graduates. We are grateful for the many generous 

contributions from local organizations to support our students at post-secondary institutions.  

3. Class of 2022 Post-Secondary Plans. The following is a breakdown of post-secondary plans as 

reported by members of the Class of 2022: 

 

 63% are attending a two or four-year college or university 

 29% are planning to go into the workforce 

 4% are attending a trade school 

 4% are attending Job Corps 

Our graduates were accepted to over 40 colleges and universities and will be attending the 

following schools this fall: Dartmouth College, Keene State University, Manchester Community 

College, Plymouth State University, Southern New Hampshire University, University of New 

England, University of New Hampshire, University of Nevada, University of Northwestern Ohio, 

and William and Mary. 

4. Hiring for the 2022-2023 School Year. We have hired teachers for 7/8 grade and 9/10 grade 

English for the upcoming school year. We also anticipate having a candidate for your 

consideration for the 9/10 grade special education teacher position at Thursday’s meeting. Other 

open professional positions include: 
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 7/8 Grade Science Teacher 

 11/12 Grade Special Education Teacher 

 High School Algebra Teacher 

 Life Skills Program Teacher / Case Manager 

We are also pleased to report that we have hired a candidate to serve as the Student Support 

Program Coordinator, a position we have advertised for since January, to support school staff and 

administration with behavior management. 

5. Summer Programs. The following is an outline of PMHS summer programs: 

 

 Drake Field Summer Program, June 28-August 4 

 PMHS Summer Academies, July 5-July 15 

 Extended School Year Program, July 11-August 4, 8:30-12:00 p.m. 

 PMHS Summer Academy Presentation Night, July 15, 5:00 p.m. 

We also have a number of teachers supporting students with competency recovery, individual 

plans, and online courses over the summer months. Teachers are providing support through email, 

on-site work sessions, and/or via Zoom.  
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Superintendent’s Report 
July 7, 2022 

 
The administration throughout the district continues to work on staffing issue.  I have received on additional 
resignation from a teacher who requested and extension to not turn in their contract.  Sarah Carson, a 
teacher at PES will not be returning.  The open positions as of June 8 include: 
 
 PES   Reading Specialist   Student Support Specialist 
   Special Education teacher   
    
 PMHS  2 Special Education teachers   High School Math 
   Middle School Science 
 
Financially the difference between budgeted salaries vs. new contracted salaries are as follows: 
 
 Position   Budgeted Salary New Salary Variance 
 PES Librarian   $46,302  $35,688 $10,614 
 Kindergarten   $44,118  $41,315 $  2,803 
 PES SPED   $40,689  $35,515 $  5,554 
 HS English   $43,884  $42,984 $     860 
 HS SPED   $37,102  $42,984 $ (5,882) 
 Stud. Sup.Svc.   $56,950  $25,600 $31,350 
 PES Grade level teacher  $66,412  $35,315 $ 31,097 
 MS English   $39,872  $35,688 $  4,184  
 Director of Student Sup. Svc. $85,500  $77,500 $  8,000 
 PES Asst. Principal  $84,685  $82,000   $  2,685   pending 
 Pre- School   $48,956  $50,528 $ ( 1,572) pending 
 PES Nurse   $40,202  $44,118 $ ( 3,916) pending 
 HS SPED   $50,566  $50,528 $        38   pending 
 Title I teacher   $40,202  $35,688 $ 4,514    pending 
 3RD Grade Teacher  $38,030  $35,315 $ 4,715    pending 
 5th Grade Teacher  $52,134  $35,688 $16,466  pending 
 Music teacher   $48,396  $35,315 $13,081  pending  
          $124,571 
 
Summer maintenance has begun and will work around the summer academic schedule.  Citizens coming to 
the buildings will find some areas of the building will not have access from time to time. 
 
Thank you to Derek Hamilton, Mike Wiley and the Fresh Picks staff for putting on a nice end of the year 
celebration for staff. 

 
The exposed roots on the walking trail at Drake Field should have been taken care of just after the 
last Board meeting.  I will check to confirm. 
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         EBCC 
 

Pittsfield School District 
 

BOMB THREATS 
 

The Board recognizes that bomb threats are a significant concern to the schools.  Whether 
the threat is real or a hoax, a bomb threat represents a potential danger to the safety and 
welfare of students, staff, and school property. 
 
No person shall make or communicate, by any means, a threat that a bomb has been or 
will be placed on school premises. 
 
Any bomb threat will be regarded as a serious matter and will be treated accordingly.  In 
the event that a bomb threat is made, the following procedure shall be followed: 
 

1. The superintendent or his/her designee shall call for an immediate evacuation of 
the school building or buildings. 

 
2. Simultaneously, local law enforcement authorities shall be notified. 

 
3. An investigation of the threat will be made by local law enforcement authorities 

or applicable state department. 
 
Any decision to re-enter the school or schools will be made by the superintendent or 
designee only after such clearance has been given by the appropriate law enforcement 
agency. 
 
Making a bomb threat is a crime.  As such, any person found to have made a bomb threat 
will be subject to arrest and prosecution according to law.  Any student suspected of 
making a bomb threat will be reported to law enforcement authorities for investigation 
and possible prosecution.  Apart from any penalty imposed by law, and without regard to 
the existence or status of criminal charges, a student who makes a bomb threat shall be 
subject to disciplinary action in accordance with applicable Board policy. 
 
Proposed: September 24, 1992 
Adopted: October 15, 1992 
Reconsidered: April 7, 1997 
Reading: October 15, 2009 
Amended: November 5, 2009 
Reviewed: March 15, 2018 
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         DBI 
 

Pittsfield School District 
 

BUDGET IMPLEMENTATION 
 

The superintendent will establish procedures for budget implementation, control, and 
reporting. 
 
Reading: June 18, 2009 
Adopted: July 16, 2009 
Reviewed: January 18, 2018 
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         CFB 
 

Pittsfield School District 
 

BUILDING ADMINISTRATORS’ EVALUATION 
 

The Superintendent shall conduct an ongoing process of evaluating the building 
administrators on each administrator’s skills, abilities, and competence.  Annually, the 
Superintendent formally evaluates the building administrators. 
 
The goal of the formal evaluation process is to ensure that the educational program for 
the students is carried out, promote growth in effective administrative leadership for the 
school district, clarify the building administrators’ roles as defined by formal role 
descriptions, ascertain areas in need of improvement, and focus the immediate priorities 
of the building administrators’ responsibilities. 
 
The formal evaluation shall include written criteria related to the job duties and progress 
on goals agreed-to by the administrators and the superintendent.  The Principal and 
Director of Student Services administrators may make comments responding to the 
formal evaluation. 
 
The formal evaluation shall also include an opportunity for the administrators and the 
superintendent to discuss the written criteria, the past year’s performance, and the future 
areas of growth.  The evaluation shall be completed by the superintendent, signed by the 
administrators, and filed in the administrators’ personnel files. 
 
This policy supports and does not preclude the ongoing informal evaluation of the 
administrators’ skills, abilities, and competence. 
 
New administrators will be evaluated at least twice in writing for each of the first three 
years of their employment. 
 
Reading: May 7, 2009 
Adopted: May 21, 2009 
Amended: November 16, 2017 
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         EC 
 

Pittsfield School District 
 

BUILDINGS AND GROUNDS MANAGEMENT 
 

The superintendent will have the general responsibility for the care, custody, and 
safekeeping of all school property, establishing such procedures and employing such 
means as may be necessary to discharge this responsibility. 
 
At the building level, the dean of operations will be responsible for overseeing the school 
plant and for the proper care of school property by the staff and students. 
 
Reading: October 15, 2009  
Adopted: November 5, 2009 
Amended: March 13, 2014 
Reviewed: April 5, 2018  
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TO:  The Pittsfield School Board 
FROM: Bryan Lane 
DATE:  6/30/22 
RE:  Nomination PMHS Special Education teacher 
 
Please accept this as the nomination for Donald Belanger to fill the open position of Special 
Education teacher at PMHS.  Mr. Belanger has a Bachelor of Arts Degree from the 
University of New Hampshire in History and Business Administration. He has a New 
Hampshire Certification for Special Education and Visual Arts 
 
Mr. Belanger is an experienced educator with years of service as a case manager, an Art 
Teacher, a Youth Counselor and a tutor as well as time in the private sector. His years of 
experience should be a good combination with newer staff and bring fresh ideas into our 
system as well as a fresh set of eyes. 
 
There were few candidates for this position, the interview was done with Mr. Hamilton and 
a team of staff.  The budgeted salary for this position is $50,566.  I recommend a motion 
to approve the nomination of Donald Belanger as a Special Education teacher at a salary 
of $50,566, Bachelor’s step 16.  
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TO:  The Pittsfield School Board 
FROM: Bryan Lane 
DATE:  6/30/22 
RE:  Nomination PES Assistant Principal 
 
Please accept this as the nomination for Jaclyn Rohr to fill the position of Assistant Principal 
at Pittsfield Elementary School.  Ms. Rohr has been elementary school teacher in Seabook 
for the past 14 years.  She has an Associate’s Principal Certification and is in a program to 
complete her Principal’s certification 
 
The Board has met with her as have I.  She is very student centered and has a taught 
multiple grades.  She has a good sense for curriculum and can model teaching strategies 
for staff.  She has an understanding that student management is a learning tool as well as 
a disciplinary act and that students must be given the opportunity to grow and learn even 
when they act out.  Ms. Rohr expresses a real desire to come to this job and bring her all 
in creating an developing a positive school culture. 
 
I have contacted the Superintendent from Seabrook and there is an agreement to release 
Ms. Rohr from her teaching contract.  The budgeted salary for this position is $84,727.   I 
recommend a motion to approve Jaclyn Rohr as the Assistant Principal at Pelham 
Elementary School at a salary of $82,000. 
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TO:  The Pittsfield School Board 
FROM: Bryan Lane 
DATE:  6/30/22 
RE:  Nomination for 3rd grade teacher 
 
Please accept this as the nomination for Mackenzie Lavoy to fill the position of a third grade 
teacher at Pittsfield Elementary School.  Ms. Lavoy has just completed her Bachelor’s 
degree in Elementary Education at Plymouth State University.  Her student teaching 
experience was at Plymouth Elementary School and this spring she was a long term 
substitute at Belmont Elementary School.  
 
Ms. Lavoy’’s cooperating teacher had a strong recommendation for her citing her 
willingness to take on extra responsibilities, and impressive classroom management skills.  
She also commended Ms. Lavoy for her ability to work with students identified with special 
needs and differentiating instruction so it would be more effective.  In our conversation, she 
said her inspiration for wanting to be a teacher began in the second grade and it has never 
left her. 
 
There were several candidates for this position, the interview was done with Mr. Wiley and 
a team of teachers at PES.  Ms. Lavoy is in the process of completing her PRAXIS exams. 
The budgeted salary for this position is $38,030.  I recommend a motion to approve the 
nomination of Mackenzie Lavoy as an elementary school teacher at Pittsfield Elementary 
School at a salary of $35,315,Bachelor’s step 0, pending the successful acquisition of 
certification. 
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TO:  The Pittsfield School Board 
FROM: Bryan Lane 
DATE:  6/30/22 
RE:  Nomination for School Nurse 
 
Please accept this as the nomination for Melanie Ferraro as the School Nurse at Pittsfield 
Elementary School.  Ms. Ferraro is a registered nurse with an Associate’s degree and is in 
the virtual nursing Bachelors program at the University of Texas at Austin.  She has served 
as a nurse in a neonatal unit and maternity unit for many years and recently as a nurse 
coordinator working in an anesthesiology unit. 
 
Ms. Ferraro expressed to me that she is looking for a change in her work status to better 
suit her needs with her family.  School nursing will allow her to work with children which is 
something she is looking forward to, met the needs of he family and continue with her 
nursing career. 
 
There were few candidates for this position, the interview was done with Mr. Wiley and a 
team of teachers at PES.  Ms. Ferraro is in the process of attaining her statement of 
eligibility for school nurse and will complete all requirements when he Bachelor’s degree is 
completed within the next 18 months.  The budgeted salary for this position is $40,202.  I 
recommend the approval of the nomination for Melanie Ferraro as a School Nurse at a 
salary of $44,118.  
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TO:  The Pittsfield School Board 
FROM: Bryan Lane 
DATE:  6/30/22 
RE:  Nomination for Title 1 Teacher 
 
Please accept this as the nomination for Payne Gould to fill the position of a Title 1 teacher 
at Pittsfield Elementary School.  Mr. Gould has a Bachelor’s degree in Elementary 
Education at Plymouth State University.  His student teaching experience was in Northfield 
and was hired as a long term substitute in Northfield after completion of his degree. 
 
Mr. Gould has served the District since February as a long term substitute in the Special 
Education Department.  He has shown a propensity for working successfully with student 
in small groups which is a perfect fit for this position.  He has knowledge of the building 
and the staff and will have no need to transition into a new environment.  
 
There were several candidates for this position, the interview was done with Mr. Wiley and 
a team of teachers at PES.  Mr. Gould is in the process of completing his PRAXIS exams. 
The budgeted salary for this position is $40,202.  I recommend a motion to approve the 
nomination of Pane Gould as a Title 1 teacher at Pittsfield Elementary School at a salary 
of $35,688, Bachelor’s step 1, pending the successful acquisition of certification. 
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TO:  The Pittsfield School Board 

FROM: Bryan Lane 
DATE:  6/30/22 

RE:  Nomination PES Music Teacher 
 
Please accept this as the nomination for Sarah Conley to fill the open position of music 

teacher at Pittsfield Elementary School.  Ms. Conley has just completed a Bachelor of 
Music Education degree at Gordon College in Massachusetts.  She has a teaching 

certificate in Massachusetts and has applied for the reciprocal certification in New 
Hampshire.  She had two student teaching experiences, one at Burlington HS and the other 
at an elementary school in Burlington, MA. 

 
Ms. Conley focused on choral studies while earning he degree but she also plays the violin 

and has done instruction on guitar.  In our conversation, we spoke about the joy of music 
and that it is her goal to make the music room a safe and welcoming environment for all 
students.  We spoke about keeping boys engaged in singing which tends to lessen as they 

get older.  She is ready and willing to create a vibrant program that students will look 
forward to coming to during the school day.   

 
There were few candidates for this position.  The candidate was interviewed by Mr. Wiley, 
the high school music teacher and other staff.  The budgeted salary for this position is 

$48,936.  I recommend a motion to approve Sarah Conley as the music teacher at  PES 
at a salary of $35,315, Bachelor’s step 0. 
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TO:  The Pittsfield School Board 
FROM: Bryan Lane 
DATE:  6/30/22 
RE:  Nomination for 5th Grade Teacher 
 
Please accept this as the nomination for Zachary Bisonette to fill the position of a 5th grade 
teacher at Pittsfield Elementary School.  Mr. Bisonette has a Bachelor’s degree in 
Elementary Education at Plymouth State University.  He has just completed a long term 
substitute position in Manchester at Green Acres Elementary School. 
 
 
There were several candidates for this position, the interview was done with Mr. Wiley and 
a team of teachers at PES.  Mr. Bisonette is in the process of completing his PRAXIS 
exams. The budgeted salary for this position is $52,134.  I recommend a motion to approve 
the nomination of at Pittsfield Elementary School at a salary of $35,688, Bachelor’s step 1, 
pending the successful acquisition of certification. 
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DJE 

Pittsfield School District 

BIDDING REQUIREMENTS 

All contracts for, and purchases of supplies, materials, equipment, and contractual 
services in the amount of $5,000 or more, shall be based, when feasible, on at least three 
competitive bids.  All purchases less than $5,000 in amount may be made in the open 
market but shall, when possible and practical, be based on at least two competitive 
quotations or prices.  All purchases made in the open market shall be completed after 
careful pricing. 

When bidding procedures are used, bids shall be advertised appropriately.  Suppliers shall 
be invited to have their names placed on mailing lists to receive invitations to bid.  When 
specifications are prepared, they will be mailed to all merchants and firms who have 
indicated an interest in bidding. 

All bids must be submitted in sealed envelopes, addressed to the Board, and plainly 
marked with the name of the bid and the time of the bid opening.  Bids shall be opened at 
the time specified and all bidders and other persons shall be invited to be present. 

The Board reserves the right to reject any or all bids and to accept that bid which appears 
to be in the best interest of the District.  The Board reserves the right to waive any 
formalities in, or reject any or all bids, or any part of any bid.  Any bid may be withdrawn 
prior to the scheduled time for the opening of bids.  Any bid received after the time and 
date specified shall not be considered.  The Board also reserves the right to negotiate with 
a bidder when all bids exceed the budgeted appropriation. 

The bidder to whom the award is made shall be required to enter into a written contract 
with the District. 

Services provided directly to students (for example, driver education instruction) shall not 
be subject to the bidding requirements specified above.  Services of this nature shall be 
awarded by the Board based upon the recommendation of the Superintendent.  

Reading: February 3, 1994 
Adopted: March 24, 1994 
Reviewed: October 21, 1996 

August 14, 2003 
September 4, 2003 

Amended: September 4, 2003 
Reviewed: December 4, 2008 
Amended: December 18, 2008 
Reviewed: February 1, 2018 
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         GBD 
 

Pittsfield School District 
 

BOARD – EMPLOYEE COMMUNICATIONS 
 
The Board desires to maintain open channels of communication between itself and the 
staff.  The basic line of communication will, however, be through the superintendent of 
schools. 
 
Staff Communications to the Board.  All communications or reports to the Board or any 
Board committee from administrators, supervisors, teachers, or other staff members shall 
be submitted through the superintendent. 
 
Board Communications to the Staff.  All official communications, policies, and directives 
of staff interest and concern will be communicated through the superintendent. 
 
Visits to Schools.  Individual Board members interested in visiting schools or classrooms 
will inform the superintendent of such visits and make arrangements for visitations 
through one of the deans.  Such visits shall be regarded as informal expressions of 
interest in school affairs and not as “inspections” or visits for supervisory or 
administrative purposes.  Official visits by Board members will be carried on only under 
Board authorization and with full knowledge of the superintendent and deans. 
 
Social Interaction.  Staff and Board members share a keen interest in the schools and in 
education generally, and it is to be expected that, when they meet at social affairs and 
other functions, they will informally discuss such matters as educational trends, issues, 
and innovations, and general district issues.  However, individual Board members have 
no special authority excepting when they are convened at a legal meeting of the Board or 
vested with special authority by Board action.  Therefore, discussions by either party of 
personalities or personnel grievances will be considered as evidence of unethical conduct. 
 
Adopted: June 28, 2018  
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          BDD 
 

Pittsfield School District 
 

BOARD – SUPERINTENDENT RELATIONSHIP 
 

The Board believes that policy-making is a primary function of the School Board and that 
the execution of those policies is the primary function of the superintendent. 
 
Delegation by the Board of its executive powers to the superintendent provides freedom 
for the superintendent to manage the schools within the Board’s policies and frees the 
Board to devote its time to policy-making and appraisal functions. 
 
The superintendent is responsible for the administration of Board policies, the execution 
of Board decisions, the operation of school programs, and for keeping the Board 
informed about school operations and issues. 

 
Adopted: July 11, 2019 
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          BDD-R 
 

Pittsfield School District 
 

BOARD – SUPERINTENDENT RELATIONSHIP 
 

The superintendent will keep the Board current in all areas pertaining to the operation of 
the schools.  He/she will prepare or cause to be prepared reports to the Board to facilitate 
its decisions.  He/she will prepare the agenda for each Board meeting and will attend all 
meetings and participate in all deliberations except when his/her contract is being 
considered. 
 
He/she will administer the schools in conformity with the adopted policies of the Board, 
the State Board of Education, and state law, making such administrative rules and 
regulations as may be necessary.  He/she will be ultimately responsible for all areas 
reporting directly to him/her which include instruction; business management; personnel; 
pupil personnel; technical, vocational, and continuing education; employee relations; 
information and community services; and federal and special programs.  He/she will 
coordinate these functions to obtain the efficient operation of schools for the benefit of 
the community. 
 
The responsibilities of the superintendent in cooperative climate with the Board are 
identified as: 
 
 Board      Superintendent 
 

1. To select a competent, established,  To administer effectively and  
educational leader as superintendent.  provide the professional,  
      educational leadership necessary. 

 
2. To serve as a policy-making body.  To recommend sound policy and  

implement adopted policies by  
formulating and enforcing rules and 
regulations. 

       
3. To allow the superintendent to ad-  To make Board policy effective 

minister the schools.    through efficient administration. 
 

4. To exercise sound judgment in business To keep the Board informed on 
affairs of the school corporation.  financial matters, do sound long- 
      range planning, and keep current 
      expenditures within the approved  
      budget. 

 
5. To deal always in an ethical, honest,  To deal always in an honest, pro- 

straight-forward, open-and-above-board fessional, straight-forward, open- 
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manner with the superintendent and   and-above-board manner with the 
the community.    staff and community. 
 

6. To provide necessary personnel within To present personnel needs to the 
budget limitations.    Board. 

 
7. To approve an organizational pattern for To make assignments for each  

the administration.    position within the Board’s authori- 
      zation. 
 

8. To take legal action required by law.  To recommend to the Board all  
action required by law. 

 
9. To examine and approve an annual  To recommend an annual budget  

budget.      with necessary supporting data. 
  

10. To function as a Board rather than as  To deal with the Board as a whole  
individuals.     rather than with individual  
      members. 

 
11. To carry on communications with   To see that the staff can have nec- 

members through the superintendent.  cessary communication through  
      the superintendent with the Board. 

 
12. To hold the superintendent accountable To accept responsibility for results. 

for results. 
 

13. To remember that schools exist for the To remember that schools exist for  
students and community.   the students and community. 

 
14. To fulfill such other duties required by To fulfill such other duties required 

regulations of the State Board of  by regulations of the State Board of 
Education and state law.   Education and state law. 

 
Adopted: July 11, 2019 
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